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2 BACKGROUND INFORMATION
2.1 Kettering Borough Council provides a telephone service for emergency calls received when the Municipal Offices are closed.  
2.2 The Council’s out-of-hours telephone service is currently provided by Magna Careline. The current contract was let over ten years ago to Communicare, which was part of Sentinel Housing Association, However, Sentinel closed down Communicare in July 2012 and the contract was transferred to Magna Careline as a short term measure. It was therefore appropriate for the Council to review the scope of the out-of-hours service and let a new contract.  
2.3 The requirements for the new out of hours telephone contract include the following:
· Diagnose council house, corporate building and community building repair requests and issue emergency repairs to Kettering Borough Council trades persons/supervisors on call out

· Log non-emergency repair requests in reports to Kettering Borough Council

· Refer emergency council tenancy related matters to the Housing Duty Officer for advice/action 

· Refer residents who require advice/assistance because they are homeless or threatened with homelessness to the Housing Duty Officer for advice/action 

· Monitor sheltered scheme and dispersed telecare alarms and take immediate and appropriate action when an alarm has been activated 

· Undertake monthly remote checks of dispersed telecare alarms 

· Diagnose Environmental Health related requests and refer to the Out of Hours Enforcement Officer or member of the Environmental Health Management team. 

· Refer calls about stray and missing dogs to the Duty Environmental Warden 

· Take overnight bookings for Kettering Crematorium 

· Monitor lone workers working out of office hours 
· Receive calls to the Council’s Gypsy and Traveller hotline 

· Check the Staff Alert Register prior to staff visiting a property and communicate to staff if the property appears on the register

· Signpost callers to appropriate third party service/website to find information on other matters if required

· In the case of a civil emergency receive instructions from a designated officer within the Council  

· Take and pass on messages for Council Officers

· Provide Kettering Borough Council with regular reports on out of hours activities
2.4 The proposed contract will put the out-of-hours service on a proper footing that effectively satisfies the Council’s statutory responsibilities. 
3
PROCUREMENT PROCESS 

 
3.1
In May 2013, the Council invited expressions of interest from suitably qualified contractors to provide the out-of-hours telephone service for a period of three years. Contractors were invited to complete a pre-qualification questionnaire in order to express their interest in the service.

3.2
Pre-qualification questionnaires (PQQ) were completed by 17 organisations and these were assessed for the suitability of the contractors in terms of their financial standing and technical experience.  Following the PQQ stage, six organisations were invited to tender, of which five organisations actually submitted a tender.
3.3 The evaluation process involved reviewing each tender submission in terms of price (40%) and a qualitative method statement (60%).  The lowest price tender was awarded 40 marks; all other quotations were awarded marks as a percentage of the lowest price.  
3.4  A total of 60 marks were available for the method statement.   The marks were awarded according to how well the organisation planned to meet the requirements of each element of the service.
3.5  Following the assessment of the tenders, two organisations were invited to interview.  These organisations were selected as they had scored considerably higher in terms of price and quality than the other tenderers.  
3.6 The results of the procurement process; following the submission of tenders, assessment, and interviews, are summarised in the table overleaf:

	Organisation:
	Tender sum:
	Price Score: 
	Quality Score:
	Total Score:
	Preferred Organisation 

	A
	£60,000
	21.33
	11
	32.33
	

	B
	£32,000
	40.00
	18
	58.00
	

	C
	£57,665

	22.20
	43
	65.20
	

	D
	£147,017
	8.71
	28
	36.71
	

	E
	£34,396
	37.21
	59
	96.21
	(


3.7 The preferred tender, taking into account both quality and price was submitted by organisation E. 
4 CONSULTATION AND CUSTOMER IMPACT
4.1 The Out of Hours Contract Manager will work with the contractors to ensure a smooth transition between the current and future contractors.    
4.2  The Council’s Silver Service Forum has been consulted on the re-tender of the contract. A representative from the Forum was a member of the interview panel during the tender evaluation process.  
5 POLICY IMPLICATIONS
5.1 The new contract will assist the Council in delivering an improved out-of-hours service and in ensuring the safety of staff working outside of office hours.  
6 FINANCIAL RESOURCE IMPLICATIONS
6.1 The recommended tender of £34,396 which was submitted by organisation E is identified in the table at paragraph 3.6. 
6.2 Organisations who submitted a tender were requested to provide a break down of their price by service area. The table overleaf shows the preferred contractor’s breakdown of price.      
	Service:
	Budget
	Price per annum

	Lone worker monitoring
	General fund
	£1,059

	Monitoring of dispersed alarms

	Housing Revenue Account
	£4,391

	Monitoring of sheltered scheme alarms
	Housing Revenue Account
	£14,746

	Provisions of Kettering Crematorium bookings
	General fund
	£504

	All other services provided out of hours 
	Housing Revenue Account
General fund (including housing GF)
	£13,697

	TOTAL
	
	£34,396


6.3 The current cost of the out-of-hours telephone service is £23,355.72 per annum.  The cost of the replacement contract is £34,395.86 per annum; the revenue budgets will need to be amended accordingly.  
7 HUMAN RESOURCE IMPLICATIONS

7.1 None
8   LEGAL IMPLICATIONS
8.1 The contract award process is in line with the Council’s contract regulations.
8.2 Once the Executive agrees the award of the contract, the current contractor, Magna Careline will be issued with a three month notice of termination of their contract.
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PURPOSE OF REPORT





To seek approval to award a contract for the out of hours emergency telephone service.   








9    RECOMMENDATION


9.1 That the Executive agree that;


the preferred bidder for the contract is organisation E;





that authority be delegated to the Head of Democratic and Legal Services in consultation with the Head of Housing to conclude and sign the contracts with organisation E;





the revenue budgets for the out-of-hours service be amended in line with the accepted tender.














� The contractors price was higher in year one than years two and three.  This price is the average over the three years.  The actual cost in year one would be £60,635.00





