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2.
INFORMATION
2.1 On 15th September 2010 Executive agreed to replace the ageing and outdated crematory equipment and fund building works for refurbishment of the Crematorium. 
2.2 Members were advised at the time that due to the bespoke nature of the project that the capital budget may require amendment at the conclusion of the tender processes. 

2.3 The original capital budget for the whole project (replacement Cremators and building works to the Crematorium) was £1.551m. 

2.4 The Executive considered a report on the replacement Cremators and approved a preferred contractor at its meeting in April 2012. The contract value for this was £867,000 – around £70,000 more than was originally anticipated. 

2.5 The remainder of the capital budget (available for the Crematorium refurbishment works) after taking account of other committed costs is around £564,000. This was never going to be sufficient to fund the required building works however it was decided to leave the budget unchanged until the completion of the tender exercise – in the knowledge that there was an additional sum of £336,000 available in the Mercury Abatement Reserve (that was essentially established to fund this project).

2.6 Preparation work for the cremator replacement project has revealed a range of additional essential work that is required to the main crematorium building. For example detailed examination of the flat roof areas while preparing for the work to the crematory has revealed that these are in a very poor state suffering from a combination of age and a patchwork of repairs. In addition the condition of the electrics, IT infrastructure and alarm systems is such that they are unlikely to support the upgraded chapel areas and the additional audio visual systems as well as the modern crematory equipment that is being installed.
2.4 The Council has worked closely with the appointed architects (MLT) to deliver the refurbishment project in a similar timeframe to the crematory works in order to minimise disruption to customers, and to provide enhanced services to local residents.  

2.5 Due to the time scales involved in co-ordinating the two projects (and to minimise the impact on the Council’s partial exemption VAT status), a restricted tender process was followed. Five contractors were selected to tender based on their experience in delivering similar contracts within a tight timescale. Each of the contractors have experience of working on sites with public buildings where works have to be completed around existing users, as will be the case at the crematorium. The contractors were asked to tender against a design with planning permission already granted. 
2.6
As previously agreed by Members, the tender documents allow for the moving of the customer reception areas to the main building, thus freeing up East Lodge for potential commercial development. The Council has already been approached by existing florists keen to make use of the building and provide additional services to mourners, with an associated income stream potentially available to the Council. Such an income stream has not yet been included in the Council’s revenue budget.
2.7
The evaluation process reviewed each submission in terms of cost (80%), duration of works (15%) and timing of the works (5%). Details of the outcome of this process are summarised in the following table;
	
	Company A
	Company B
	Company C



	Tender 

Submission

	£1,014,075
	£1,008,290
	£977,484

	Score 

	88.25%
	97.56%
	98.93%

	Ranking 

	3

	2
	1

	Preferred Contractor

	
	
	*


3.
CONSULTATION AND CUSTOMER IMPACT
3.1
Customers were consulted on the building works. The proposed building works address the issues raised including larger chapel facilities, separate circulation spaces, better audio visual facilities and more parking spaces. 
3.2
During the building works impact on the day to day running of the facility will be kept to a minimum, however, it is expected that there may be some chapel closures. However works are planned to allow at lest one chapel to remain operational at any given time. Discussions are planned with funeral directors to establish whether a lengthening of the day together with management of the cremation timetable could help maintain capacity for services.
3.3
Any noisy work required will be planned in conjunction with the Bereavement Services Manager.
4.
POLICY IMPLICATIONS
4.1
In agreeing this contract the Council will be making a substantial investment in a valuable asset of the Council and the community as a whole. 

5.
FINANCIAL RESOURCE IMPLICATIONS
5.1 The following table outlines the funding available for the project; 
	
	£000

	Original Capital Budget


	1,551

	Less New Cremators (contract already approved)

	(867)

	Less Other Committed Costs 

	(120)

	= Remaining Capital Budget

	564

	Plus Mercury Abatement Reserve Additional Funding


	336

	= Funding Available for Crematorium Refurbishment


	900


5.2
The preferred company / tender are identified in the table at paragraph 2.7. The tender came in at a value of £977,000 – which is £77,000 greater than the funding that has currently been made available. 

5.3
Overall, the project will be within 4% of the funding made available. Given the size of the overall project, the additional building works that are needed to be undertaken and the replacement cremators coming in slightly over budget, this is considered to be a reasonable and acceptable outcome from the tender process. Accordingly members are recommended to approve that Company C is selected as the preferred contractor and that the Capital Budget for the project is amended to allow the project to proceed.

5.4
If members of the Executive approve the award of contract, the additional funding of £77,000 for the overall project will be obtained through additional borrowing (in line with the Council’s Medium Term Financial Strategy Guiding Principles). The borrowing will increase from £1.071m to £1.148m.
5.5
The investment in the Crematorium is necessary to ensure that the Council is in a position to meet its legislative obligations in relation to mercury abatement, ensures that the Crematorium retains the best possible market position for the future and that the value of the asset is maximised.
5.6
If the preference of the Executive Committee is to deliver the project within the funding that is currently available (ie, £900,000) then officers will need to omit some of the improvement works from the contract. This is not recommended due to linked nature of the works and the possibility that the works may not then be completed by the end of March 2014.

6.
HUMAN RESOURCE IMPLICATIONS
6.1
Discussions with staff are ongoing in relation to the potential impact of the building works on the services provided, and any potential changes that may arise from the works.
7.
LEGAL IMPLICATIONS
7.1 The Council’s legal advisers are satisfied that the appropriate procurement process has been followed to achieve best value, in accordance with the Council’s Contract Procedure Rules.
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1.	PURPOSE OF REPORT





To seek Executive approval to award the contract for the Crematorium refurbishment works, following award of contract for cremator replacement programme on 4th April 2012.








RECOMMENDATIONS





8.1 That the Executive agree that;





the preferred bidder for the contract is Company C;





that authority be delegated to the Head of Democratic and Legal Services in consultation with the Head of Environmental Health to conclude and sign the contracts with Company C;





the capital budget for the project is amended (as outlined in the report).











