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2. INFORMATION
2.1
Following approval of the Policy for Aids and Adaptations in Council Accommodation in December 2012, minor amendments have been made in order to ensure compatibility with the new Allocation Policy and to offer an improved service, following a comprehensive review.  The amendments are identified within the policy by use of different type and bold text.
3.
PROPOSED AMENDMENTS
3.1
Following the review of Keyways Allocation Policy, it is now possible to make better and more relevant use of a limited resource (ie disabled adapted properties) and to provide a more transparent approach to the letting of those adapted properties.   

· s. 13 of the amended Aids & Adaptations policy will enable direct lets to those in need of the adaptations in the property. 
3.2
In addition, clarification was needed when a property with substantial adaptations becomes available for re-letting.
· S 14 of the amended Aids and Adaptations Policy sets out the process for letting adapted property and for clarifying those properties where we may remove adaptations propr to re-letting. 
3.3
Request for Ramped Access

Ramps will be removed from the list of Minor Adaptations which a Neighbourhood Manager can approve and will be assessed by an Occupational Therapist where practicable.

The policy clarifies that we will seek Occupational Therapy confirmation of suitability before installing a ramped access. 
3.4
Funding Commitments
In order to make best use of resources, our aim is to take an options approach to tenants requesting adaptations to their home.  As such, it may be prudent to offer an assisted move to more suitable accommodation.
3.5
Prioritisation of applications for major adaptations

The approved Policy stated that to ensure the efficient running of the disabled adaptations programme of works there may be occasion when it is necessary that adaptations are scheduled for completion out of sequence.


The amended policy adds to and clarifies this point.  It clarifies that we will fast-track  critical works to a void property before it is let to a household requiring adaptations.  However, if the aids and adaptations are considered to be an urgent or standard priority, the applicant will wait in turn with other aids and adaptations applicants at the same level of priority.  Works will not be carried out within the void period. 

3.6
Service Standards

Following a review of service standards, the agreed service standard to complete minor adaptations within 30 calendar days has been amended in line with our repair reporting priorities.  The target for minor adaptations being 28 working days; and a target of 7 working days for emergency cases where tenants are being released from hospital and require adaptations prior to discharge.
3.7
Additional clarification has also been provided for level of inspection of the completed work.  All installations of stair-lifts and level access showers will be inspected after completion and Neighbourhood Managers will inspect 10% of minor adaptations completed. 
3. POLICY IMPLICATIONS

The amended policy has regard to Keyways Allocation Policy 
4. FINANCIAL RESOURCE IMPLICATIONS

The aim of this policy is to ensure the best use of the Council’s housing resources.
5. HUMAN RESOURCE IMPLICATIONS

The amended policy has no impact on staffing levels as it is anticipated that the process be managed within the existing resources.
6. TIMETABLE

It is recommended that the amendments to the Policy for Aids and Adaptations in Council Accommodation take immediate effect
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PURPOSE OF REPORT





The purpose of this report is to highlight the amendments made to the Policy for Aids and Adaptations in Council Accommodation, agreed by Executive Committee on 7/11/2012 and to seek approval of those amendments.








RECOMMENDATION





That the Executive Committee agrees to amend the Policy as outlined.














