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1
Introduction

This Private Sector Housing Grants Policy has been adopted in accordance with the Regulatory Reform (Housing Assistance) (England and Wales) Order 2002.  The 2002 Order repealed much of the previously prescriptive legislation governing the provision of renewal grants to homeowners, replacing it with a new flexible and wide ranging power to provide assistance for housing renewal based on local circumstances and needs. Underpinning the Order was the Government’s view that the responsibility for home maintenance should rest with the owner, and local authorities should offer support to encourage residents to be less dependent on grants.  The 2002 Order also stipulates that a local housing authority may not exercise the power to provide assistance unless they have adopted a policy for the provision of assistance, given public notice of adoption and made full and summary copies of the policy publicly available.  

The Private Sector Housing Grants Policy complements the Council’s Private Sector Housing Renewal Strategy which identifies the renewal challenges within the Borough, and what the Council intends to do to address those challenges as far as is possible.  However, the Policy and Strategy have been adopted at a time of some uncertainty with regard to current and future public sector spending, as financial austerity measures at national level intended to address problems of escalating national debt, start to affect local authority budgets and services. This is likely to continue for the foreseeable future.  

Previous funding allocations from Central Government, intended to address local challenges in respect of stock condition, have ceased from 2011/12 onwards. This amounted to over £300 million per year available to local authorities.   While Central Government will continue to contribute to the cost of mandatory Disabled Facilities Grants, any additional assistance for housing renewal will be funded at the discretion of individual local authorities.

The assistance described in this Policy is not protected from the impact of budgetary changes that may occur during the lifetime of the policy and the Council’s ability to offer assistance will be subject to available finance. Moreover, the amount of budget that will be made available annually will be subject to the annual budget setting processes during which the Council will determine which priorities it will continue to fund and by how much. The availability of money for assistance will be subject to competition with other local priorities. 

2
Current Private Sector Housing Grants Policy 
The current Private Sector Housing Grants Policy was originally adopted in 2003, and has been subject to several amendments to revise and update the type and scope of assistance that has been made available since.  Some of the products that were originally available in the policy ceased several years ago following legislative changes, such as the replacement of the housing fitness standard with the Housing Health & Safety Rating System, and as budgets reduced. 
The table below shows how previous funding has assisted residents with renewal challenges over the last three years.

Table 1: Outcomes from financial assistance provided under the terms of the Private Sector Housing Renewal Policy in the last five years 
	Type of Assistance
	Financial Year
	Total Grant Spend
	Number of Households Assisted
	Average Spend Per Household

	Adaptation via a Disabled Facilities Grant to assist a person to remain in and continue to enjoy their own home
	2008/09
	£429,705
	66
	£6,511

	
	2009/10
	£212,906
	47
	£4,530

	
	2010/11
	£262,793
	48
	£5,475

	
	2011/12
	£210,003
	46
	£4,565

	
	2012/13
	£224,725
	18
	£12,485

	
	
	
	
	

	Assistance via a Decent Homes Grant to vulnerable households who have repairing obligations towards the cost of repair or improvement of a home to make it a Decent Home
	2008/09
	£45,057
	15
	£3,004

	
	2009/10
	£192,980
	74
	£2,608

	
	2010/11
	£52,118
	19
	£2,743

	
	2011/12
	£57,321
	21
	£2,729

	
	2012/13
	£60,551
	22
	£2,752

	
	
	
	
	

	Assistance to improve the energy efficiency of homes including top up grants
	2008/09
	£20,760
	23
	£903

	
	2009/10
	£15,543
	27
	£576

	
	2010/11
	£8,997
	15
	£600

	
	2011/12 onwards 
	Nil
	Nil
	Nil


3
Links to Local Corporate Strategies and Priorities 

This section identifies priorities within corporate and other housing related strategies that this Policy directly contributes to achieving. 
3.1
Sustainable Community Strategy 
While it is important to recognise that the Council’s Sustainable Community Strategy is currently under review, the current Community Strategy includes several aims for the Borough that are replicated in the priorities for the Private Sector Housing Renewal Strategy and Policy.  These include:

· ‘to be successful through sustainable growth and regeneration, by ensuring that……residents live in housing that is sustainable, affordable and of good quality…’
· ‘to have healthy people who enjoy a good quality of life. To do this [Kettering Borough Council] will …..support vulnerable people to help them lead fulfilling lives…’
The Sustainable Community Strategy also includes a desire to tackle fuel poverty as part of a suite of green measures intended to improve the environment.  It also commits to helping adults live more independently in an effort to improve health and wellbeing.

In addition to the aims identified within the Sustainable Community Strategy, the Council also has a suite of corporate objectives.  Table 2 overleaf illustrates the links that this policy makes to achieving those objectives.
3.2 Housing Strategy

The Council’s last Housing Strategy was completed in 2005 and is also currently under review.  Key priorities identified in the Housing Strategy which link to Private Sector Housing Renewal activities include:

· Improving the condition of the housing stock in the Borough in both the public and private sectors; 

· Promoting opportunities for people with special needs to live independent lives;

· Increasing the supply of affordable homes; and
· Sustaining neighbourhoods. 

Table 2: Links to Corporate Priorities

	Area
	Strategic Aim
	Objective
	Link

	1 Sustainable Communities
	1C Design Standards For Buildings
	1C1 Character Urban Design Layout
	Renewal can include area regeneration which can secure or improve an area identity; renewal will inevitably include the repair and modernisation of individual poor private houses maintaining the age and character of housing stock.

	
	
	1C2 Energy efficiency/eco-homes standards
	Energy efficiency and in particular cold hazards are specific hazards that must be considered when carrying out legal requirements with regard to housing standards enforcement (HHSRS). 

	
	
	1C3 Secured by Design standards
	Security must be considered when carrying out legal requirements with regard to housing standards enforcement (HHSRS).

	
	
	1C4 Protect buildings stock
	Renewal can include area regeneration which will ensure availability of suitable decent quality accommodation and will inevitably include the repair and modernisation of individual poor private houses maintaining the age and character of housing stock.


Table 2: Links to Corporate Priorities Continued

	Area
	Strategic Aim
	Objective
	Link

	2 Customer Service
	2B Efficient and Effective Service Delivery
	2B1 – maximise customers experience & efficient services
	The compilation of the Private Sector Housing Renewal Strategy identified several areas for improvement in terms of processes, procedures and resources that are linked to the delivery of strategic priorities within this strategy. These improvements will engender customer experience and satisfaction.

	
	
	2B2 Consistent high customer services standards
	The compilation of the Private Sector Housing Renewal Strategy identified several areas for improvement in terms of processes, procedures and resources that will engender customer experience and satisfaction.

	3 Environment
	3A Greener
	3A2 Enable others to be environmentally friendly
	Energy efficiency and in particular cold hazards are specific hazards that must be considered when carrying out legal requirements with regard to housing standards enforcement (HHSRS). 

	4 Community and Rural issues
	4B Active Citizens
	4B3 Support for older people to remain active
	The provision of adaptations via the Disabled Facilities Grant route and also the provision of Landlord Improvement Grants helps to secure that homes are safe and warm, thereby engendering longevity and a healthy home. 

	
	
	4B8 Helping people to improve their own health
	The provision of adaptations via the Disabled Facilities Grant route and also the provision of Landlord Improvement Grants helps to secure that homes are safe and warm thereby engendering longevity and a healthy home. 


3.3
Private Sector Housing Renewal Strategy
This policy complements the Private Sector Housing Renewal Strategy (PSHRS). Outlined below are the priorities in the strategy that will be supported by assistance under this policy. 
1
The strategy recognises that while stock condition within the borough is 
better than the national stock as a whole, some households continue to 
live in properties that are affected by Category 1 hazards
 and/or are 
non Decent
.  In addition, a significant proportion of those 
households are vulnerable
.

2
The strategy clarifies that energy performance of dwellings in the 
Borough in general is slightly better than the national average, but 
remains a dominant reason for non decency and category 1 hazards.

3
The strategy also recognises the important role that the private rented sector plays in housing provision, and seeks to build on the comparatively high proportion of good quality private rented units that can be found in the Borough compared to the rest of the country.  In particular, the strategy seeks to encourage even more landlords to benefit from the information and representation afforded by membership of the DASH Landlord Accreditation Scheme (formerly EMLAS East Midlands Landlord Accreditation Scheme) and
additional training, information and support that might be afforded by the Council.

4
The strategy also recognises that the Borough has an ageing 
population, and while the levels of long term debilitating illnesses are 
below national levels, demand for adaptations via mandatory 
Disabled Facilities Grants will continue to grow as the population 
increases and, proportionally, the number of people above the age of 
65 increases.
The strategy highlights that some areas of particular wards in the Borough have indicators of deprivation that are higher than the national average.   However, the Council needs to know more about the problems that affect the physical condition of the housing stock in these areas at present, and further intelligence is required before any potential intervention activity could be considered. 
4
Aims of the Policy
The aims of this policy are to:

1 Provide mandatory Disabled Facilities Grants (DFG) to assist people with a disability to remain in their own home;
2 Provide discretionary Disabled Facilities Grants where it is necessary and appropriate for certain finishing work to complete a scheme being funded by a mandatory DFG; 
3 Provide advice and discretionary financial assistance through a HomeMove Grant (Private Sector) to support an alternative action to a mandatory DFG (for example, to support a disabled applicant in a move to a more suitable home), where there are cost savings and/or socio environmental benefits for doing so;

4 Provide Landlord Improvement Grants and Minor Repairs Grants to private landlords to increase the supply of good quality privately rented homes available to local households in housing need.   
5
Principles of Assistance

When considering assistance to individual homeowners, including private landlords, the following principles will apply:
· Homeowners have the primary responsibility for ensuring their homes are properly maintained;
· Everyone lawfully resident in Kettering Borough should have access to a home that meets the Decent Homes Standard;
· Support and assistance should encourage private investment and maximise the impact of available public funds, for example, by securing nominations rights to private rentals in return for grant assistance;
· The Council will not normally approve an application for assistance if the eligible works have been started or completed before the application is approved. In exceptional circumstances, where the Council are satisfied that there are good reasons for beginning the works before the application was approved, this policy may be waived;
· The provision of financial assistance is subject to the availability of funding.
6
Available Assistance 
6.1
Mandatory Disabled Facilities Grants

Preliminary

The Council will continue to make mandatory Disabled Facilities Grants available in accordance with the Housing Grants, Construction & Regeneration Act 1996, and subsequent amendments.  
The Council is required by law to provide the statutory Disabled Facilities Grant to adapt homes for people with a disability if the adaptation is considered necessary, appropriate, practical and reasonable.

The grant is means-tested for applicants over 18 years old and the maximum grant is currently £30,000.
The Council is required to consult the Social Services Authority (Northamptonshire County Council) to ask whether a proposed adaptation is, in their view, necessary and appropriate.  Disabled Facilities Grants play a key role in the delivery of the County Council’s Prevention Strategy, by enabling elderly and/or disabled residents to continue to live independently in their own homes with adaptations.  
Purpose of the Assistance

This is a mandatory grant to adapt the home of a person with a disability, so that they can continue to live at home safely.

The purposes for which adaptations may be provided are:
a) 
Facilitating access by the disabled occupant to and from the dwelling or 
the building in which the dwelling or, as the case may be, flat is 
situated;
b) 
Making the dwelling or building safe for the disabled occupant and 
other persons residing with him/her;

c) 
Facilitating access by the disabled occupant to a room used or usable 
as the principal family room;

d) 
Facilitating access by the disabled occupant to, or providing for the 
disabled occupant, a room used or usable for sleeping;

e) 
Facilitating access by the disabled occupant to, or providing for the 
disabled occupant, a room in which there is a lavatory, or facilitating 
the use by the disabled occupant of such a facility;

f) 
Facilitating access by the disabled occupant to, or providing for the 
disabled occupant, a room in which there is a bath or shower (or both), 
or facilitating the use by the disabled occupant of such a facility;

g) 
Facilitating access by the disabled occupant to, or providing for the 
disabled occupant, a room in which there is a wash hand basin, or 
facilitating the use by the disabled occupant of such a facility;

h) 
Facilitating the preparation and cooking of food by the disabled 
occupant;

i) 
Improving any heating system in the dwelling to meet the needs of the 
disabled occupant or, if there is no existing heating system in the 
dwelling or any such system is unsuitable for use by the disabled 
occupant, providing a heating system suitable to meet his/her needs;

j) 
Facilitating the use by the disabled occupant of a source of power, light 
or heat by altering the position of one or more means of access to or 
control of that source or by providing additional means of control;

k) 
Facilitating access and movement by the disabled occupant around the 
dwelling in order to enable him/her to care for a person who is normally 
resident in the dwelling and is in need of such care;

l) 
Such other purposes as may be specified by order of the Secretary of 
State.

Note: The Disabled Facilities Grants (Maximum Amounts and Additional Purposes) (England) Order 2008 lists two further purposes specified by the Secretary of State:
m) 
Facilitating access to and from a garden by a disabled occupant; or

n) 
Making access to a garden safe for a disabled occupant.

Maximum Assistance

Maximum statutory grant is £30,000

Method of Application

Applicants for the mandatory Disabled Facilities Grant must complete and submit an application form which is supported by:
· Plans and/or schedule of work with sufficient detail to enable the Council to determine whether the adaptation is practical and reasonable;

· Evidence, usually in the form of original documents, to confirm the financial status claimed in the application form;
· Confirmation of tenure (Owner’s Certificate or Tenant’s Certificate see ‘eligibility’ below); and
· The Council requires original documents or copies that have been endorsed by an officer of the Council or appointed agent to confirm that the original was viewed by them and that the copy is an accurate reproduction of the original.
Applicants should contact the Council’s Private Sector Housing team in the first instance who will explore options with the applicant, to establish whether remaining in their current home or moving to suitable alternative accommodation with adaptations better meets the applicant’s needs and provides a more cost effective solution.  If after options have been explored, the applicant decides that they wish to remain in their existing home, an officer will conduct a means test of resources prior to making a referral to the Occupational Therapy Service.  

Eligibility

The applicant must:
· Be aged 18 or over on the date of application (If the person with a disability is a child the applicant should normally be the parent or legal guardian).
· Be either the owner of the dwelling or be a tenant (including licensees), and be able to provide an Owner’s Certificate or Tenant’s Certificate. This will not necessarily be the disabled person for whom the works are required. A landlord may apply on behalf of a disabled tenant. 

· Satisfy a means test as prescribed by the Housing Renewal Grants Regulations 1996 (as amended), if the applicant is the disabled person, unless the application is being made on behalf of a child.
· The adaptation must be for the benefit of a person who is ‘disabled’ within the criteria in section 100 of the Housing (Grants, Construction and Regeneration) Act 1996.
· The grant is available to applicants residing throughout the Borough of Kettering.

Terms and Conditions Applicable

The applicant, whether an owner occupier, tenant or landlord, must be able to provide a certificate which states that he/she intends that the disabled occupant will live in the qualifying property (dwelling, flat, houseboat or park home). In the case of a tenant’s application, the landlord must agree to the works and produce an Owner’s Certificate at the same time. 
The applicant must provide three estimates of the cost of carrying out the work (two if the estimated value is below £2,500) in accordance with the Council’s contract procurement rules.  The only exception is where specialist equipment is specified and costs are obtained through Social Services.  The applicant must also provide the particulars of any preliminary or ancillary services or charges.
In approving an application for grant, the Council will require that as a condition of the grant, the eligible works are carried out in accordance with any specification they decide to impose.
The Council will not approve an application for assistance if the works involved have been carried out before the application has been approved, except where the relevant works have begun but have not been completed.  In this case, the application may be approved if the Council is satisfied that there were good reasons for beginning the works before the application was approved.  Where the Council decides to approve an application in these circumstances, it may decide to treat the application as varied so that the eligible works do not include any that are completed.

The specific works must be carried out within twelve months from the date of the approval of the application. This period may however be extended by the Council if it thinks fit, particularly where it is satisfied that the eligible works cannot be, or could not have been, completed without carrying out other works which could not have been foreseen when the application was made.

If following grant approval, but before the certified date of completion, the applicant ceases to be a person entitled to a grant, the Council may refuse to pay grant and demand that any installment be repaid. 
Where an application for grant has been approved and the Council ascertains:
· that the amount of grant was determined on the basis of inaccurate or incomplete information; and
· exceeds that to which the applicant was entitled; or
· that without its knowledge the eligible works were started before the application was approved; or
· the works were carried out otherwise than as required (condition as to contractors employed). 

The Council will refuse to pay the grant or any further installment of the grant which remains to be paid; or make a reduction in the grant and it will demand repayment by the applicant in whole or in part of any grant paid.
The payment or part payment of grant is conditional upon the eligible works, or corresponding part of the works, being completed to the satisfaction of the Council and upon the authority being provided with an acceptable invoice, demand or receipt for payment for the works and any related preliminary or ancillary services or charges.  For this purpose, an invoice, demand or receipt is acceptable if it satisfies the Council and is not issued by the applicant or a member of his family. In cases where the work is carried out by the applicant or a member of his/her family, then grant assistance will be limited to the cost of materials only.  Where the assistance is paid by installments, the aggregate of the installments paid before the completion of the eligible works shall not at any time exceed nine-tenths of the amount of the assistance.
It is a condition of payment that the specific works are carried out by the contractor, whose estimate accompanied the application or, where two or more estimates were submitted, by one of those contractors. 
The Council may pay the full, or part of the, assistance by direct payment to the contractors, or by delivering to the applicant an instrument of payment in a form made payable to the contractor. However, in any case, the Council will not do so unless the applicant was informed before the application for assistance was approved that this would or might be the method of payment.
Where the works in question have not been completed to the satisfaction of the applicant, the Council may, at the applicant’s request, and if the Council considers it appropriate to do so, withhold payment from the contractor. If the Council does withhold payment from the contractor, it will work with both the applicant and contractor to bring the matter to a satisfactory conclusion with the agreement of all parties. 
The contract of works is between the applicant and the contractor. The Council will not be liable in anyway whatsoever, contractually or otherwise, for the payment of any works carried out by the contractor under the terms of the assistance.
Where the applicant dies after liability has been incurred or any preliminary or ancillary services or charges, the Council may pay grant for some or all of the works already carried out and other relevant works and associated preliminary or ancillary services or charges covered by the application.
Where the applicant dies after the relevant works have begun and before the certified date of completion, the Council may pay grant for some or all of the works already carried out and other relevant works covered by the application.
The applicant must take reasonable steps to pursue any relevant insurance or legal claim, if applicable, and to repay the grant from the proceeds of such a claim.
During the grant condition period where the eligible works consist of or include the installation into the property of either or both specialist equipment or portable accommodation for the disabled occupant, the applicant shall notify the Council if and as soon as the equipment and/or portable equipment is no longer needed so that the Council can explore the possibility of reusing it. 
For applicants who own the property, in the event of a grant exceeding £5,000, it is a condition of the grant that the Council may demand the repayment by the recipient of such part of the grant that exceeds £5,000 (but may not demand an amount in excess of £10,000) if – 

a. the recipient disposes (whether by sale, assignment, transfer or otherwise) of the premises in respect of which the grant was given within 10 years of the certified date; and 

b. 
the Council, having considered— 

i 
The extent to which the recipient of the grant would suffer financial hardship were he or she be required to repay all or any of the grant; 

ii 
Whether the disposal of the premises is to enable the recipient of the grant to take up employment, or to change the location of his/her employment; 

iii 
Whether the disposal is made for reasons connected with the physical or mental health or well being of the recipient of the grant or of a disabled occupant of the premises; and 

iv 
Whether the disposal is made to enable the recipient of the grant to live with, or near, any person who is disabled or infirm and in need of care, which the recipient of the grant is intending to provide, or who is intending to provide care of which the recipient of the grant is in need by reason of disability or infirmity, 

and the Council is satisfied that it is reasonable in all the circumstances to require the repayment.  

This condition is a land charge and is binding on any person who is for the time being an owner of the dwelling. 
Processing an application
The Council will notify the applicant in writing as soon as reasonably practicable and, in any event not later than six months after the date of the application concerned, whether the application is approved or refused.

Where the Council decides to approve an application for assistance it will determine:
· Which of the works are eligible for assistance. Such works will be referred to as ‘eligible works’;

· The amount of the expenses which in its opinion are properly to be incurred in the execution of the eligible works (the eligible expense);
· The amount of assistance the Council has decided to pay;
· If the Council approves the application for assistance, it will notify the applicant in writing that the application is approved and the notification will specify the eligible works, the amount of eligible expense and the amount of assistance payable;

· If the Council notifies the applicant that his/her application for assistance has been refused, then the Council will, at the same time, advise the applicant of the reasons for refusal;
· If the applicant wants the grant money to be paid to another agent or direct to a contractor they must inform the Council. 
6.2
Discretionary Disabled Facilities Grants

Purpose of the Assistance
Discretionary Disabled Facilities Grants shall only be made available to complement mandatory Disabled Facilities Grants, and shall be limited to contributing to the cost to repair and make good to wall, ceiling or floor finishes disturbed by work to provide adaptations funded by mandatory Disabled Facilities Grants.   
In the interests of clarity, it is not always possible to match finishes back into existing finishes appropriately or to a reasonable standard, for example, colour, finish type, or tile type may be obsolete.  Where this is the case, the Council will include such work as eligible discretionary works that are complementary to those identified as mandatory.
Maximum Assistance

The maximum contribution that the Council shall make towards the cost of discretionary works shall be £500, and shall be shown separately in any award of Mandatory Disabled Facilities Grant.

Process for Discretionary Disabled Facilities Grants 

Additional specifications shall be included along with those eligible works identified under a Mandatory Disabled Facilities Grant and the award shall be made by officers authorised to approve a mandatory Disabled Facilities Grant at the time the mandatory grant is awarded.  These works shall not be considered as extras to any mandatory Disabled Facilities Grants and must be approved at the same time as the mandatory Disabled Facilities Grant.

Terms and Conditions Applicable 
Discretionary Disabled Facilities Grants will be subject to the same terms and conditions as mandatory Disabled Facilities Grants. 

6.3
HomeMove Grants (Private Sector) 
Purpose of the Assistance 

HomeMove Grants will be provided to fund more cost effective alternatives to providing a mandatory Disabled Facilities Grant.  For example, the relocation costs for a disabled applicant to move to an alternative home that is more appropriate for their immediate and long term needs and that move (together with any costs of adapting the new home) is cost effective compared to remaining in their own home.
Eligibility

The applicant must:
· Be aged 18 or over on the date of application (If the person with a disability is a child the applicant should normally be the parent or legal guardian).

· Be either the owner of a dwelling or be a tenant of a private landlord or housing association. 

· Satisfy a means test as prescribed by the Housing Renewal Grants Regulations 1996 (as amended), if the applicant is the disabled person, unless the application is being made on behalf of a child.

· The HomeMove Grant must be for the benefit of a person who is ‘disabled’ within the criteria in section 100 of the Housing (Grants, Construction and Regeneration) Act 1996.

· The grant is available to applicants residing throughout the Borough of Kettering who are moving to suitable alternative accommodation located both in and outside the Borough.

Access Criteria for a HomeMove Grant (Private Sector):

The applicant must be eligible for a mandatory Disabled Facilities Grant as outlined in the criteria above.  The Council will assess the costs of adapting the existing dwelling as well as the proposed dwelling to establish the costs benefits of pursing a HomeMove Grant (Private Sector) compared to a mandatory Disabled Facilities Grant.  
Full cost estimates will be presented in a report to the Head of Housing or an alternative officer who has similar delegated authority under the Council’s constitution to decide whether or not the HomeMove Grant will be approved. 
Maximum Assistance 

The Council must be satisfied that there are tangible benefits for the HomeMove Grant (Private Sector) to be awarded as an alternative to an adaptation funded by a mandatory Disabled Facilities Grant.  Such benefits will either be as a cost saving to the Council, or in the event that the cost of each option is broadly similar, tangible benefits to the disabled applicant.  

The total amount payable as a HomeMove Grant (Private Sector) will not exceed £6,000. The total amount payable will be based on the cost of adaptations to the new home up to a maximum of £5,000, together with up to £1,000 to cover other expenses including removals, etc. 

Process for HomeMove Grants (Private Sector)
Given the flexible nature of this option, any decision to award or refuse the HomeMove Grant (Private Sector) will be taken by the Head of Housing or an alternative officer who has similar delegated authority under the Council’s constitution, following the submission of a report compiled by a case officer. The decision shall be made within 6 months of the completed submission (the date at which the case officer confirms they have sufficient information to compile the report) and shall be in writing. In the event of a refusal, the letter shall include the reason for that refusal.

The Council will reserve the right to consult with an Occupational Therapist from the Occupational Therapy Service in respect of the suitability of this option.

Terms and Conditions Applicable 

The HomeMove Grant (Private Sector) is payable at the discretion of the Council and will only be awarded where there are tangible benefits for both the applicant and the Council.
6.4
Landlord Improvement Grants
Purpose of the Assistance

The purpose of the Landlord Improvement Grant is to provide grant assistance to private sector landlords in order that vulnerable households accommodated in the private rented sector with Council assistance are offered high quality accommodation on longer tenancies at affordable rents.
However, with a limited budget to help improve private sector homes, the Council has to prioritise both the type of work that it will help to fund and who will receive the funding.  As a result, the following limitations will apply:

Eligible Works

· Any works that are required to bring the property up to the current statutory minimum standard for housing. This means the removal of any hazard that is assessed as serious (Category 1) under the Housing Health and Safety Rating System (HHSRS).

· Any works that are required to ensure that the property provides a reasonable degree of thermal comfort. This includes both effective insulation and efficient heating.

· Any works required to repair the fabric of the building to ensure that it remains wind and weather proof.

· Any works required to ensure that the property has reasonable and functional kitchen and bathroom facilities.

Eligible Landlords
Private landlords are eligible to apply for a Landlord Improvement Grant if they meet the following criteria:

· Their property is currently empty.

· Their property is available for single occupancy or as a house in multiple occupation (HMO). 
· If their property is an HMO, the landlord must have applied for a licence if subject to mandatory licensing, and the Council is able to grant the licence on completion of the works. 

· They are a member of the DASH Landlord Accreditation Scheme OR will be a member prior to the payment of any grant monies (unless the landlord has arranged for the Council to provide ongoing management of the property, either through the Council’s Management Service or leasing arrangements).
· They agree that the property will be occupied by a household/s nominated by the Council.

· They sign up to tenant nomination rights for a minimum of three years, OR the Council’s Management Service for a minimum of two years, OR enter into a lease agreement with the Council for a minimum of two years.
· Where the landlord retains management of the property and accepts a nomination from the Council, the property must be offered to the nominated applicant at a rent agreed with the Council, to an applicant in receipt of income related benefits if necessary, and the tenancy must run for a minimum of twelve months duration.  
· Their property is in Council Tax bands A to C (although properties in a higher band will be considered in exceptional circumstances, subject to the approval of the Head of Housing).

· Their property was built before 1980.

· They are aged 18 years or over.

· They are not subject to recovery procedures for monies due to the Council.

.

Maximum Assistance 
Any Landlord Improvement Grant application that is received from a landlord will be assessed against the criteria listed above and is limited to a maximum of £5,000 per property occupied by a single household and £10,000 per HMO occupied by four or more households.  
There is no limit to the number of grant applications that a landlord can make.  However, no landlord can receive more than £5,000 (£10,000 if one property is an HMO) in total of Landlord Improvement Grant assistance over a five year period.  For example, a landlord may receive one grant of £5,000 or five grants of £1,000.  In addition, landlords are expected to contribute 50% towards the overall cost of the work.

Terms and Conditions Applicable 

Landlords eligible for a Landlord Improvement Grant will not be eligible for any other grants contained within this policy.  Therefore, if a landlord has already received a Minor Repair Grant (see Section 6.5), the amount already paid as a Minor Repair Grant will be deducted from the amount the landlord is eligible for as a Landlord Improvement Grant.  

The Landlord Improvement Grant is payable at the discretion of the Council, and will only be awarded where there are tangible benefits for the Council and as available funds will allow. 
Landlords receiving a Landlord Improvement Grant for an HMO in return for nominations rights will be expect to provide nominations to all vacant bedrooms/bedsits within the dwelling during the three year nominations period.  
6.5 Minor Repair Grants
Purpose of the Assistance

The purpose of the Minor Repair Grant is to provide grant assistance to private landlords to fund minor repairs or improvements to their properties to ensure that the Council’s prescribed standards for privately rented accommodation offered to households who are homeless or threatened with homelessness are met.   
Eligible Works

· Any minor repairs or improvements that are required to ensure that the property meets the physical standards set out in the Homelessness (Suitability of Accommodation) (England) Order 2012.  For example, this may include the installation of a handrail on a staircase, installation of window restrictors, an Electrical Installation Condition Report (EICR), or minor works identified in an EICR. 
Eligible Landlords

Private landlords are eligible to apply for a Minor Repair Grant if they meet the following criteria:

· Their property is currently empty.

· Their property is available for single occupancy or as a house in multiple occupation (HMO). 
· If their property is an HMO, the landlord must have applied for a licence if subject to mandatory licensing, and the Council is able to grant the licence on completion of the works. 

· They agree that the property will be occupied by a household/s nominated by the Council. 
· They agree that the property will be occupied by a household nominated by the Council for a minimum of six months.  

· Their property is in Council Tax bands A to C (although properties in a higher band will be considered in exceptional circumstances, subject to the approval of the Head of Housing).
· Their property was built before 1980.

· They are aged 18 years or over.

· They are not subject to recovery procedures for monies due to the Council.

Maximum Assistance

The maximum grant payable is £250 per property (£150 for an Electrical Installation Condition report).  There is no limit to the number of grant applications a landlord can make.  However, no landlord can receive more than £1,000 in total of Minor Repair Grant assistance over a five year period. 
Terms and Conditions Applicable

Landlords eligible for Minor Repair Grant assistance may also be eligible for a Landlord Improvement Grant, for example, to carry out rewiring of the property after completion of an Electrical Installation Condition Report.  However, in these circumstances, the Minor Repair Grant will be deducted from the total grant claimed as a Landlord Improvement Grant.  
The Minor Repair Grant is payable at the discretion of the Council, and will only be awarded where there are tangible benefits for the Council and as available funds will allow.  
7
Resources
The financial allocation to provide assistance described in this policy will be reviewed annually.  The amount of money that will be allocated during 2013/14 is shown in Appendix B. 
8
Enquiries

All initial grants enquiries and applications for assistance should be referred to:

Private Sector Housing Team

Kettering Borough Council

Municipal Offices

Bowling Green Road

Kettering

Northants  NN15 7QX

Tel: 01536 410333
Fax: 01536 410795

Email: privatesectorhousing@kettering.gov.uk 
9
Policy Review

This policy will be reviewed annually. The Council will consult on any major proposed changes to the policy in the future, and ensure timely publication of a revised document available to the general public. 

A major change will be the introduction of a new form of assistance or deletion of an existing form of assistance. Changes to the access criteria, conditions or amount of assistance available will not constitute major change. Where changes other than major changes occur these will be publicised as updates. 

10
Exceptions

The Council will not fetter its discretion to consider exceptional circumstances where a resident is unable to access the assistance they require or the assistance is insufficient or not available.

Any such request for consideration must be made in writing to:

Private Sector Housing Team

Kettering Borough Council

Municipal Offices

Bowling Green Road

Kettering

Northants  NN15 7QX

The Council will consider each case according to the information provided. 

Upon receipt of a request for consideration of an exception, the Council will contact the applicant in writing to determine the time period required to consider the request.

The decision regarding the request shall be confirmed in writing and in the event that the request is refused, it shall include an explanation as to the reason why this is the case.  
11
Appeals 

Appeals must be set out in writing and must include the specific grounds on which the appeal is based.  Appeals will only be considered where the appellant believes the policy has been incorrectly applied. 

An appeal will not be considered if made because the appellant disagrees with the policy.  This will be dealt with separately under the arrangements outlined for comments or complaints below.  

The Head of Housing will consider appeals. Upon receipt of an appeal, the Council will contact the appellant in writing to determine the time period required to consider the case.

Once an appeal has been considered, a response will be issued in writing with reasons for the decision explained.     

12
Comments on the Policy

Kettering Borough Council welcomes any comments or queries about this Policy.  Any such matters should be referred in writing to: 
Sue Hottinger
Housing Strategy and Options Manager

Kettering Borough Council

Municipal Offices

Bowling Green Road

Kettering

Northants  NN15 7QX

APPENDIX A
Resources Allocated to Delivering this Private Sector Housing Grants Policy
During the financial year 2013/2014, the following resources have been made available to provide assistance described in the Private Sector Housing Grants Policy:

	Type of Assistance
	Allocation

	Mandatory Disabled Facilities Grant
	£450,000

	
	

	Discretionary Disabled Facilities Grant 
	Nil – any funding will come from the allocation to Mandatory Disabled Facilities Grant

	
	

	Landlord Improvement Grant
	£120,000

	
	

	Minor Repair Grant
	£9,000





Private Sector Housing Grants Policy 2011





(revised and updated July 2013)











� A Category 1 Hazard is one for which the Council must intervene using legal provisions described in Part 1 of the Housing Act 2004


� A home is not Decent if it fails to meet statutory requirements (ie has a Category 1 hazard) or if it requires major repairs, or if it has old facilities such as a bathroom or kitchen, or if it suffers with undue noise if it is a flat, or it has poor thermal performance


� In receipt of an income related benefit.
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