BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 16th April 2013
Present:
Councillor David Bishop (Chair)


Maurice Bayes, Maggie Don, Jenny Henson and Michael Tebbutt
12.MA.37
APOLOGIES

Apologies for absence were received from Councillors Scott Edwards.
12.MA.38
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 5th February 2013 were approved as a correct record and signed by the Chair.

12.MA.39
DECLARATIONS OF INTEREST


None
12.MA.40
PUBLIC SPEAKERS


None
12.MA.41
INTERNAL AUDIT PLAN (A1)

Mark Watkins from Coventry and Warwickshire Audit Services (CWAS) attended the meeting and reported that as part of the Council’s statutory obligation to undertake an adequate and effective internal audit of its accounting records and of its system of internal audit control, it was necessary to consider the level and extent of internal audit coverage for the Council’s activities.

A report was submitted which described how this requirement had been approached and presented a draft internal audit plan of work for the next three years for consideration and approval by the Committee.

The audit plan was compiled with specific reference to:

· A review of the risks contained within the Council’s Risk Register.

· A series of meetings held with all the Heads of Service to identify key auditable areas based on an assessment of current and future issues and risks.

· An understanding of the challenges to the Council to deliver its objectives within the current economic environment and changes in local government legislation.

On the basis of this process a number of priority areas were identified and these had been scheduled for attention in the first year of the audit plan.  A number of strategic issues had been identified that would require audit coverage in the second and third years of the plan.

It was noted that the Strategic Internal Audit Plan would be subject to an annual refresh prior to the start of each financial year in order to ensure that it continued to address current risks as they arose.
RESOLVED
that the Committee agreed the Strategic Audit Plan for April 2013 to March 2016
12.MA.42
WELFARE REFORM (A2)

The Head of Income and Debt attended the meeting and gave a presentation to update the committee on the Welfare Reform.

Discussion ensued and it was 

RESOLVED
that Northamptonshire County Council be invited to attend a future meeting to give an update on the social fund.

12.MA.43
UPDATE ON RECYCLING

The Head of Corporate Development attended the meeting and gave a presentation which outlined the new improvements to the door step recycling Service.

It was noted that under the new scheme residents would be able to recycle more materials and the scheme would be easier and cheaper to provide.

It was expected that the new blue bins would be delivered in June/July this year and the scheme would go live a week after delivery.

RESOLVED
that a report be brought back to a future meeting of the Monitoring and Audit Committee, on the progress of the scheme once it had been in operation for a while.
12.MA.44
KEY PERFORMANCE INFORMATION BOOKLET (A4)

Members received the Key Performance Information Booklet. Guy Holloway, Head of IT and Communications, was in attendance for this item and outlined the main areas.  

Members requested that Kettering Borough Training be included in the Key Performance Information Booklet and that they attend a future meeting to give an update on their service.

Members felt that Housing rent arrears would need to be monitored closely in view of the Welfare Reform.  It was noted that a lot of MP enquiries had been received regarding Housing but these were enquiries and not complaints.

12.MA.45
WORK PROGRAMME (A5)


The work programme was submitted to the committee for consideration.  The following reports would be brought to the next Committee: -

· Annual Governance Statement

· External Audit Management Letter

· SLA Monitoring

· Town Centre Development - presentation

· Welfare Reform Update - part of KPI Booklet

· Kettering Borough Training

The following reports would be brought to a future meeting: -

· Community Infrastructure Levy/S106

· Residents parking
 (The meeting started at 7.00 pm and ended at 8.40 pm)

Signed​: …………………………………………………….

(Chair)
Monitoring and Audit No. 

16.04.13

