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2. INFORMATION
2.1 On 5th September 2012, members of the Committee received a report in respect of the introduction of Individual Electoral Registration (IER) to replace the current system of Household Registration. Although Electoral Registration is not a function of the Council, rather it is a personal responsibility of a nominated individual, nonetheless It is helpful that elected members take an interest and help promote registration, providing these efforts are of course accurate and well-informed. The introduction would commence in 2013 and would be phased in by 2015.
2.2 The basis of the change to the system is that individual electors will be responsible for their own registration rather than having one person in each household complete the annual registration form on behalf of all eligible residents. 
2.3 At the meeting held on 5th September, it was agreed that members would receive periodic update reports in respect of the implementation of the change, and this is the first one of these. It is also suggested that, in order to disseminate this information as widely as possible, that members consider requesting this report to be forwarded to the meeting of the Borough Council to be held on 25th September 2013 where updates and further information could be provided for members.
2.4 The Borough Council (as are all local authorities) is working with the Cabinet Office on this matter. Staff from the Democratic and Legal Services and the Council’s IT team are working together to implement the change process, and so far progress has been made as follows :
· A project team has been established with key staff to implement the project plan and a schedule of actions/meetings agreed
· Initial Training/Information Seminars were held by the Cabinet Office which all KBC key staff attended

· The Council’s Election Management System (EMS) supplier has been contacted and is providing advice on a regular basis with regard to the necessary system upgrades

· IT requirements locally in terms of Server capacity have been identified and procurement processes put in place to ensure that these are met
· Connectivity Testing between the Council’s IT provision and the Government’s Digital Service has been passed
· EMS enhancements have been rolled out and have been tested or are being tested
· KBC has been notified of the Confirmation ‘Dry Run’ Schedule and when this will take place; the necessary arrangements are being put in place in preparation for this to happen on 31st July 2013 
· Initial funding from the Cabinet Office by way of a S.31 Grant allocation has been received (see below for more details)
· Reports of progress made have been submitted as required on a monthly basis to the Cabinet Office through its IER readiness reporting portal
· Heather Jackson from the Democratic and Legal Services Team, has been appointed County Lead for Northamptonshire to oversee progress in Northamptonshire with the implementation of IER and report back to the Cabinet Office’s Regional Delivery Manager

3. CONSULTATION AND CUSTOMER IMPACT
The Council’s Chief Executive and Electoral Services Manager are both members of the Electoral Commission’s respective Working Groups which receive early sight of draft legislation and plans for implementation and guidance. 
The majority of engagement with residents in each local authority area intended to encourage people to take the necessary action, will be delivered locally by Councils. Local engagement will be supported by public awareness advertising campaigns run by the Electoral Commission at key points during the transition. The Electoral Commission will be providing support on engagement with residents in local authority areas to enable an effective transition to IER.
In order to maximise the number of voters registered under IER will rely on an effective local public engagement strategy and robust processes behind this. The activity undertaken in the run-up to and during transition should ensure as many residents as possible understand what they need to do to join or remain on the register. Every contact a resident receives from their ERO, message in the media they hear or advertisement they see will contribute to the likelihood of them taking action. Public engagement activities will include:

· All correspondence from the ERO..

· Phone calls, e-mails or direct face-to-face conversations with canvassers

· Canvass forms and household enquiry forms

· Local activity with partner organisations who will spread the message on the ERO’s behalf 

· Contact with organisations such as schools, colleges, landlords, housing associations and hostels

· Press releases and media work

· Public awareness activity including local advertising (in council-owned or paid-for media) directly aimed at residents 

4. POLICY IMPLICATIONS
The Committee should be aware that Electoral Registration as a function is the individual responsibility of the Electoral Registration Officer and not the Council or its members. The Council is required to appoint an officer to be Registration Officer (Representation of the People Act 1983 s8) and is required in law to provide resources for the function to be carried out (Representation of the People Act 1983 s52). David Cook, the Council’s Chief Executive is the Electoral Registration Officer for Kettering.
5. FINANCIAL/ RESOURCE IMPLICATIONS

Implementation is being grant-aided by central government and the first allocation of £6292.26 was received in April 2013, which was for the costs of change management and preparation for the confirmation dry run. In the event of these costs being exceeded for these items, there is a mechanism for claiming additional funding. Further, more significant funding will be available in 2014/15 although, as yet, the Cabinet Office is unable to give an indication of amounts.
6. HUMAN RESOURCE IMPLICATIONS

The ERO will need to review how he delivers this service in light of the fundamental changes being made by IER.
7. LEGAL IMPLICATIONS
The legal implications will be examined once the legislation is in place. 




Background Papers:


Government White Paper June 2011

Government Response to pre-legislative scrutiny February 2012
Electoral Registration and Administration Bill June 2011

Cabinet Office document ‘IER: Implementing the Change 2012-2016’
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1.	PURPOSE OF REPORT





	To provide members with an update in respect of progress relating to the introduction of Individual Electoral Registration.








8. 	RECOMMENDATION





Members note the above report and consider the suggestion that a further updated version be submitted to full Council on 25th September 2013.








