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2.
INFORMATION

2.1
Background 
The County Public Health and Wellbeing Board was instigated through the Health and Social Care Act 2012 and became statutorily responsible for public health functions from April 2013.  The Board has previously met as a shadow Health and Wellbeing Board from April 2011 until the Board became an official statutory body.  The Board meets quarterly and will next meet on 13 June 2013.  Their statutory responsibilities are to identify the needs of the local population and ensure these are addressed through CCG, public health and social care commissioning.
The role of the Board is to join up commissioning across the NHS, social care, public health and other services that the Board agrees are directly related to health and wellbeing.  This aims to therefore secure better health and wellbeing outcomes in the region, better quality of care for all their patients and care users, and better value for the taxpayer.  It also aims to increase democratic legitimacy in health and provide a key forum for public accountability of NHS, public health, social care for adults and children and other commissioned services.
The mission of the Board is: ‘Delivering meaningful, healthier, longer lives for the people of Northamptonshire’.
The Board’s vision is: ‘By 2015, Northamptonshire will be recognised as a national centre of excellence in the quality of its health and social care and commitment to wellbeing for the benefit of all. The county’s innovative, evidence based approach to delivering positive outcomes in health, quality of life and well-being measures will enable scarce resources to be committed with confidence to those who will benefit most.’
2.2
Northamptonshire Health and Wellbeing Board Membership

The Board’s agreed membership is as follows:

Northamptonshire County Council:

· 
The Portfolio Holders for Public Health and Adult Social Care and for Children and Young People

· 
The Leader of the County Council or a nominated deputy

· 
The Statutory Director for Adult Social Services

· 
The Statutory Director for Children’s Services

Nene Commissioning (CCG): three representatives

Corby Consortium (CCG): one representative

Healthwatch: one representative

District and Borough Councils:

· 
One senior elected member representing the District and Borough Councils

· 
A Director with responsibility for housing matters to represent Housing             Officers

· 
A Director with responsibility for environmental health matters to represent

· 
Environmental Health Officers
Northampton University: one representative

Northamptonshire Police: one representative (The Police and Crime Commissioner attended the last meeting in February).
This membership aims to allow discussion and challenges to decision making regarding local health and wellbeing matters.  Meetings can be observed via web cam technology.  
At the last meeting on 28th February the members identified the following 5 priorities:

· 
Breastfeeding uptake 
· 
Year 6 Obesity

· 
Reducing permanent care home placements

· 
Reducing alcohol related crime

· 
Reducing frail, elderly admissions

2.3
Local Health and Wellbeing For a

Nene Commissioning and Corby Clinical Commissioning Group have set-up up locality “boards” (or Fora) to ensure its activity is relevant to each part of the county and as a way of engaging every GP practice in its work. Dr Raf Poggi presented on the progress of the local Fora at the last County Health and Wellbeing Board meeting.  It was confirmed that there are now Health and Wellbeing Fora functioning in all 7 Localities in the County- Daventry North, South Northants, Wellingborough, Kettering, East Northants, Northampton and Corby. Each locality has identified initial priorities and ways that the County Board can support them and Dr Raf Poggi presented these to the Board.
2.4 
Kettering Health and Wellbeing Forum 
Kettering Health and Wellbeing Forum is Chaired by Dr Raf Poggi and the Deputy Chair is Pete Watson, Senior Locality Manager at Nene Commissioning.  At this point the Terms of Reference are due to be presented at the next Forum meeting for adoption.  The Forum meets at least 4 times a year.  

Key priorities identified by the Forum are:

· Healthy Lifestyles

· Healthy Homes

· Healthy Business

· The Elderly and Vulnerable
At the meeting on the 28th February Dr Raf Poggi explained that the County Health and Wellbeing Board could assist the Kettering Forum by providing Public Health support and guidance to develop some performance indicators to assess performance of services in the area.  More guidance on how the Kettering Forum links into the County Board was also identified as a need.  
2.5 
Health and Wellbeing Strategy

The amended Health and Wellbeing Strategy was presented to the County Health and Wellbeing Board as item 8 on 28th February 2013, by Professor Stephen Horsley, then Director of Public Health.  
In summary, the three strategic priorities were identified within the Health and Wellbeing Strategy for 2013-16:

· Every child is safe and has the best start in life.
· Vulnerable adults and elderly people are safe and able to use services and support that helps them to live as independently as possible.

· People have healthier lifestyles and exert greater control over their health and wellbeing.
These were proposed to be underpinned by two cross-cutting principles:

· Health, social care, police, criminal justice and public health services work together in all areas and services are joined-up where people have both health and social care needs.

· Improve the health and wellbeing of those communities and individuals with the worst health in our county. These communities may be groups of people or certain geographic areas in the county. (Reducing health inequalities).  The Strategy not approved by the Board and will be presented again at the next meeting on 13th June.  
2.6. 
Links to the work of Kettering Borough Council 
The establishment of the Health and Wellbeing Forum at local level supports the work of the LSP and the continuation of an effective Kettering Partnership and gives a line of communication between the Borough and the County on countywide projects and local priorities

There are a number of ways that the departments within the Borough Council and the work that they do that links into the objectives and priorities of the County Health and Wellbeing Board and the Health and Wellbeing Strategy.  The work of Community Services, Housing and Environmental Health is discussed below.
Community Services
There are clear links between the County Health and Wellbeing Board and Strategy, the Kettering Health and Wellbeing Forum and the Service Unit Plan (SUP) and work of the Community Services team. The aim of the County Strategy and Board to ‘Deliver meaningful, healthier, longer lives for the people of Northamptonshire’ has obvious links to the outcomes identified within the Community Services SUP of reducing obesity, smoking cessation, reducing health inequalities, promoting healthy lifestyles and improving the health profile for Kettering Borough. 
Community Services deliver the MEND, Smokefree Homes, Food, Family and Fitness and Manalive programmes, support Healthy Workplace Schemes, promote Leisure Passes, offer Cardio Phase IV and Activity of Referral schemes, co-ordinate Health Walks and support the work of the Public Health team at Northamptonshire County Council.  The work of the Community Safety Officer in Community Services also links in with the Police to increase wellbeing through reduction in fear of crime and programmes to support for those experiencing alcohol or substance misuse.  This links into the reduction of alcohol related crime priority identified by the County Board at their last meeting.  
Community Services also oversee the promotion of sport and activity through events such as the Sport Relief Mile and runs and overseeing the pavilions.  There is also great opportunity for health promotion in events and the marketplace.   Links to Parkwood Leisure allow room hire for health related projects, including a central location at the Cornmarket for another Board priority, breastfeeding.  The co-ordination of the Health Walks is also key to the priorities of the County Board with evidence suggesting regular walk preventing falls, and in turn elderly hospital admissions.
The mission of the County Board and Strategy advocates an ‘innovate, evidence-based approach to delivering positive outcomes in health, quality of life and wellbeing
Measures, enabling scarce resources to be committed with confidence

to those who will benefit most’. This links with the reduction of health inequalities and ties in with the innovative approach that Community Services has to addressing health improvement, responding to the needs of the community.  The Kettering Forum additionally gives an opportunity for improved feedback on the needs of the community from partners to support this work. 
Housing
Our Housing Department oversees 3805 tenancies, sheltered housing schemes, oversees standards in private housing and provides advice about housing options and to the homeless, which has a large impact on health and life expectancy.  These functions have clear links to the Health and Wellbeing Board’s priorities of reducing permanent care home placements and reducing frail, elderly admissions to hospital.  
There are a number of key projects delivered by Housing that link into health and wellbeing, such as the ‘Stepping Stone’ project that provides access to accommodation for those discharged from hospital that have no home to go to; tenant training and the ‘Lifeplan’ project which supports housing customers to overcome barriers that are preventing them from entering employment, training and volunteering.  This project is run in partnership with health and wellbeing agencies.  These supportive projects link into the wider determinants of health such as employment and social inclusion and the links between physical and mental health and worklessness are well documented.
Environmental Health 
Much of the work of the Environmental Health Department impacts upon improving quality of life and decreasing health inequalities and therefore ties in with the mission and vision of the Health and Wellbeing Board and Strategy and the Board’s priorities.  Environmental Health offer health protection to individuals throughout their lifetime, focusing on food safety, liaison with the food and drink industries, implementing licensing that impacts on alcohol availability and the night time economy, reducing exposure to secondhand smoke and other noise and environmental issues that impact on wellbeing of individuals.  They also oversee the ‘Heartbeat’ scheme and which allows direct contact with businesses to encourage healthier eating choices and methods of food preparation.  The Department links with the Police and ‘Pubwatch’ scheme which aims to increase safety within the Boroughs pubs and clubs and reduce alcohol related crime, a Board priority.
2.7 
Kettering Health Profile
Kettering’s Health Profile shows significantly worse levels than average in England for adults smoking (29.3% compared to an average of 20.7%); physically active adults (9% compared to an average of 11.2% reaching the Government recommendations); hospital stays for self harm (with a rate of 282.4 compared to 212 per 100,000 population in 2010/11) and road injuries and deaths (with a rate of 58.5 compared to an average of 44.3 per 100,000 population 2008-10).  There are high levels of inequality within life expectancy in both genders.  Between the most and least deprived areas there is a difference in life expectancy of 10.4 years for men and 6.7 women. The health profile identifies a priority of reducing obesity within families by promoting ‘active’ families.  Community services are already addressing this priority by delivering the ‘MEND’ programme and a subsequent pilot project in partnership with NHS Northamptonshire aimed at the County Board’s priority of addressing Year 6 obesity.  The department works in partnership with the Stop Smoking service providing free rooms for clinics and supporting and promotion campaigns and delivering the ‘Smokefree Homes’ secondhand smoke project in schools.  
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To give an outline of the structure, aims and objectives of the Health and Wellbeing Board in Northamptonshire.








