Date of Publication: 13th February 2004

EXECUTIVE COMMITTEE

RECORD OF DECISIONS

	DATE OF MEETING
	11th February 2004
	From 7.00 pm to 9.10 pm


APOLOGIES:

	Councillor James Hakewill
	Best Value and Performance


IN ATTENDANCE:

	Councillor Terry Freer
	Leader of the Council

	Councillor Bill Parker
	Social and Economic Regeneration

	Councillor Christopher Lamb
	Environment and Sustainability

	Councillor Mary Malin
	Health, Housing and Community

	Councillor Belinda Humfrey
	Participation, Access and Equalities


	Four other members of the Council also attended the meeting.


DECLARATIONS OF INTEREST (EXECUTIVE MEMBERS):

	None
	


DECLARATIONS OF INTEREST (OTHER MEMBERS):

	Councillor John Padwick
	Personal Interest in Item 5


	IMPORTANT NOTE

Urgent decisions are marked as such and are effective immediately.

Other decisions will become effective after 5.00 pm on 20th February 2004 unless a request to call-in the decision has been made by then.


	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	UPDATE ON PROGRESS - KETTERING TOWN CENTRE

	03.RD.52


	-
	12
	


RESOLVED:

that the verbal summary of the recently received baseline report be noted

REASONS:


To enable the Council to progress towards the stakeholder stage.



ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	MUNICIPAL OFFICES

(Item referred from the Monitoring and Audit Committee)

	03.RD.53


	
	5(i)
	


SPEAKERS:

Councillor Paul Corazzo
RESOLVED:

that:-


(i)
 a feasibility and options study be completed by July 2004 addressing the following aims:-

· developing a revised customer service centre integrated with key partners and appropriate infrastructure to provide effective back office support

· developing a public sector park in partnership with other key public sector organisations

· formulating a  medium term strategy for inclusion in the feasibility and options study; and


(ii)
the cost of £30k be met from Save to Invest funds.

REASONS:


To approve the commissioning and funding of a feasibility and options study 

To develop a public sector employment park with key partners and other public sector organisations

The “State of the Borough” meeting in September 2003 supported a single public service access point and combined back office functions
ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	COMMUNITY POLICING

(Item referred from the Crime, Disorder and Anti-social Behaviour Task and Finish Group)

	03.RD.54 

	-
	5(iii)
	


RESOLVED:

that:-


(i)
the £90,000 allocated towards community policing be used as a contribution to the police’s costs in creating at least 4 PCSO posts working within Kettering Borough, starting as soon as possible within the new financial year;


(ii)
funding be committed for 2004/5 only, with a  review towards the end of the calendar year 2004, and a longer term funding arrangement being agreed thereafter;


(iii)
a protocol be agreed with the police governing the funding and operational issues, including



(a)
 the means by which these officers were allocated to hot spots



(b)
performance measures and desired outcomes



(c)
the method by which performance would be monitored and reported


(iv)
a common message to local people is that these posts are not replacement police officers, carry out a distinct role and duties, and will not be deployed where police officers have previously been deployed;


(v)
the strengthening of the Anti-Social Behaviour team at Divisional level be supported and that in particular the provision of legal support to that team be funded by local authorities as one of the functions of the proposed new legal consortium covering Corby, Kettering and Wellingborough; that support be therefore be given to the creation of this consortium during the coming year;


(vi)
That the Council’s legal team work with the police in the interim period to progress orders and other legal actions to tackle anti-social behaviour;


(vii)
That the Neighbourhood Engagement Task and Finish Group and the Neighbourhood Cleansing Task and Finish Group be made aware of and have the opportunity to support and engage with the work of PCSOs and neighbourhood wardens; and


(viii)
the Council agree in principle to support the creation of Neighbourhood Wardens, either by supporting the creation of a volunteer team in a specific area, or, through the housing revenue account, the employment of estate based wardens working to a housing manager, and that police accreditation for such positions be sought in due course.

REASONS:


To help fulfil elements of Kettering Borough's Crime and Disorder Action Plan and Community Plan.

To support elements of the Council's Corporate Priorities for 2004/05.

To implement the recommendations of the Crime, Disorder and Anti-Social Behaviour Task and Finish Group in relation to community policing.

To enhance community policing and reduce fear of crime.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	REVIEW OF GRANTS TO THE VOLUNTARY SECTOR

(Item referred from the Monitoring and Audit Committee)

	03.RD.55 

	-
	5
	


SPEAKER:

Councillor John Padwick

RESOLVED:

that:-


(i)
a review be carried out of the way in which we fund the voluntary sector to be funded from the 2003/04 contingency provision; and


(ii)
the review  be conducted by an independent person or consultant working to terms and reference as agreed and attached to this record of decision as Appendix "A"

REASONS:


To approve the employment of an independent consultant to carry forward the review of the Council’s funding of, and relationship with, the voluntary sector in the Borough.

The Council is committed to a funding regime which provides a degree of certainty to the voluntary sector about funding and a degree of certainty to the Council about the outcomes achieved from that funding.

The process of an independent review and analysis of the voluntary sector will enable wide ranging consultation to take place not only with the voluntary sector bodies in the Borough, but with others outside of the Borough and with other major funders, especially the County Council, which has been completing its own review recently.
ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FLY-TIPPING

(Item referred from the Rural Forum)

	03.RD.56 

	-
	6
	


SPEAKERS:

Councillor Philip Hollobone

Mr Noble (Rothwell)

RESOLVED:

that the Head of Environmental Health and the Head of the Officer Fly-Tipping Group attend the next meeting of the Rural Forum to answer questions relating to fly-tipping in the Rural Area.

REASONS:

To investigate and respond to the Rural Forum's concerns (as specifically listed in the report) at the ongoing problem of fly-tipping throughout the Borough.

To update members of the Rural Forum on current work and initiatives to address the problem of fly-tipping.

To enable members of the Rural Forum to be given the opportunity to ask questions of senior staff.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	FORWARD PLAN AND WORK PROGRAMME

	03.RD.57


	-
	7
	


RESOLVED:

that the draft Forward Plan and Work Programme for the period 13th February 2004 to 30th June 2004 be noted.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	DRAFT CORPORATE PLAN - INITIAL PROPOSALS

	03.RD.58


	A03/024
	8
	


RESOLVED:

that:-


(I)
the initial proposals for the draft Corporate Plan for 2004/05 to 2007/08 be approved;


(ii)
the potential impact of proposed changes in legislation relating to the Council's performance planning and reporting responsibilities be noted and the production of the Best Value Performance Plan be ceased, subject to the relevant statutory guidelines being adopted;


(iii)
the proposed content for consultation with the Forums be approved.

REASONS:


To take into account feedback from the corporate planning framework.

To take into account feedback from consultation and partnership forums on the content and focus of future consultation.

To adopt initial proposals on the content of the Corporate Plan, including the timetable for its development and subsequent adoption by the Council at the end of June 2004.

To streamline statutory reporting requirements, in accordance with government guidelines.

ALTERNATIVE OPTIONS CONSIDERED:

To continue to work on the production of the Best Value Performance Plan.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	HOUSING REVENUE ACCOUNT BUDGET 2004/05

	03.RD.59 

	A03/056
	9
	


SPEAKER:

Councillor Paul Corazzo

RECOMMENDED:

that:-


(i)
the Housing Revenue Account estimates for 2004/05 be approved; and


(ii)
the average level of Council house rents to be charged in 2004/05 be increased by 4% with effect from Monday, 5th April 2004; and


(iii)
further consultation be carried out with the Tenants' Forum regarding the allocation of £30,000 towards community policing.

REASONS:


To enable further consultation with the Tenants' Forum to be carried out, prior to consideration of the recommendations by full Council.

ALTERNATIVE OPTION CONSIDERED:

To increase Council house rents by 4.5% or 3.5%.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	CAPITAL PROGRAMME 2004-2007

	03.RD.60 

	A03/056
	10
	


RECOMMENDED:

that the Capital Programme 2004-2007 be approved.

REASONS:


None.

ALTERNATIVE OPTIONS CONSIDERED:

None.

	Decision No.


	Forward Plan

Ref No.

(if applicable)
	Agenda Item
	GENERAL FUND BUDGET 2004-2005

	03.RD.61 

	A03/056
	11
	


SPEAKERS:

Councillor John Padwick



Mrs Jill Hope (Kettering Chamber of Trade)



Mr Bill Burton (Kettering Chamber of Trade)

RECOMMENDED:

that 


(i)
the draft General Fund Budget for 2004/05 be approved as detailed in the report;


(ii)
the level of Council Tax for 2004/05 Band D equivalent be set at £157.35;


(iii)
the prudential indicators for 2004/05 as detailed in the report be referred to Council for approval;


(iv)
Town and Parish Council grants for 2004/05 be as already advised to town and parish councils except that they will now include an additional inflation element of 3%.

REASONS:


To approve the submission of the General Fund Budget, prudential indicators and recommended level of Council Tax to Council.

To take into account the recommendations of the Overview Committee, consultation and partnership forums, stakeholders and town and parish councils.

ALTERNATIVE OPTIONS CONSIDERED:

Council Tax: Alternative Council Tax options for 2004/05 were considered.

Heritage Quarter:  Not to close the facilities for one day during the week. 

(After extensive debate, in which the excellence of the Heritage Quarter in Kettering was acknowledged by all members, it was felt that all essential work could be carried out by staff on the closedown day, thus enabling a better service to be given to schools and members of the public generally as all sections of the Heritage Quarter would remain open on all other days of the week)

Record of Decisions No. 10
11.02.04


