1. Setting the scene

        Housing Service Plan

1.1 Housing Service 
Our aim is to ensure that every household in our Borough has a decent and affordable home, located in a vibrant community.

Our services include:

· developing and implementing the Council’s Housing Strategy;

· providing a housing options service for homeless households and other people in housing need;

· managing and maintaining the Council’s housing stock of 3,800 homes including ten sheltered housing schemes;

· forming partnerships with housing associations, house builders and private landlords to develop affordable homes in sustainable communities;

· working with owner occupiers, landlords and their tenants to improve housing conditions in the private sector;

· helping our customers to enhance their life skills through training, advice and practical support.         

1.2 Service Priorities for 2013/14

1. Reviewing the housing service to ensure that it continues to be fit for purpose in a challenging operational environment
  
2. Providing practical support and advice to help customers to sustain their tenancies in a tough economic climate 

3. Working with housing associations and private landlords to maximise the supply of safe, decent and affordable homes for those who need them most.    


4. Ensuring that housing-related support services, including sheltered housing, continue to meet the needs of vulnerable tenants and provide excellent value for money. 

5. Working with colleagues in Environmental Care to improve the responsive repairs service and management of void properties.
6. Developing proposals for the remodelling and refurbishment of the pre-1945 council housing stock under the Homes for the Future programme so that it continues to provide safe and comfortable homes during the coming decades.
1.3 Challenges and drivers
The main factors that will influence the service area this year will be:

	Factor
	Impact

	Localism Act 
	Following the passing of the Localism Act 2011, we have reviewed our housing allocations scheme and our approach to homelessness prevention. As a result, the following changes are being implemented:

· Introduction of flexible tenancies for local authority tenants
· Implementation of new Keyways Housing Allocations Scheme
· Discharge of the homelessness duty into the private rented sector.

	Welfare Reform 


	The introduction of fundamental and far-reaching changes to welfare benefits means that many tenants will have a reduction in household income. The changes include:

· Increasing non-dependant deductions 

· Introduction of the under-occupation penalty / bedroom tax

· Replacement of Council Tax Benefit with Council Tax Support

· Imposition of a benefit cap

· Universal Credit replacing several means-tested benefits 
These changes will also affect the council’s rental income stream. 

	Housing related support
	The likelihood of significant cuts to funding for housing-related support services following a review by Northamptonshire County Council in May 2013.  

	HRA self-financing

	A new system for funding council housing necessitates a more ‘business-like’ and long term approach to the management of the HRA which is focussed on customers, asset management and the need to achieve value for money. 


1.4 Service specific standards
Looking After Your Neighbourhood 
For all tenants:

· Carry out monthly estate inspections.

· Promptly remove all fly-tipping and graffiti. 

· Work with you and partner organisations to identify local priorities.

· Seek feedback from you six months after the completion of major projects, to find out how things have improved in your area as a result of the works.

For tenants living in flats with a communal area:

· Carry out monthly inspections of the communal area. Where there are problems, inspections may be more frequent until we have resolved the issue. 

· Pilot the cleaning of communal areas in selected blocks of flats, including window cleaning, and, if successful, extend to other blocks.

· Work with you to develop proposals for enhancing communal areas.
Anti-Social Behaviour
· Speak to you within one working day when you report anti-social behaviour and give you the name of the person dealing with your complaint.

· Make a written report on everything you tell us, and use this information to support any action we may take.

· Agree an action plan with you and let you know the progress of your case at least once a month.

· Support you in any way that we can, either directly or by referring you to a specialist support agency.

· Notify you when a case is closed and why this is happening.

· Meet with you, if you ask us, as soon as reasonably practicable.

Responsive Repairs
· Provide an efficient repairs service by completing repairs to our properties within the published timescales.

· Offer you a number of ways to report repairs – by phone, website, in person or email.

· Provide a hotline for emergency repairs outside of normal working hours on 01536 416 005.

· Publish a clear list of repair responsibilities both for us as your landlord and you as a tenant.

· Give you a job number, latest completion date and, in most cases, an appointment for your repair when you first report it. We will then confirm this information with a repair receipt.

· Have a ‘right first time’ approach and aim to complete as many repairs as possible on our first visit. 

· Give every tenant the opportunity to give feedback about their repair experience and provide regular information about our performance.

Silver Service

· Have contact with you according to your individual support package.

· Ensure that your health and welfare is continually monitored.

· Aim to respond to any emergency within 30 minutes.

· Be compassionate and listen to you. 

Tenant Empowerment and Involvement
· Inform you who your Neighbourhood Manager is.

· Visit you within two weeks of your tenancy start date to ensure they you have settled into your new home.

· Continue to develop more ways for you to get involved at a level that suits you. 

· Publish ‘Connect’ four times a year. 

· Offer training to you if you wish to be involved with the Tenants Forum.

2.1 Key achievements in 2012/13
	Achievement
	Outcome

	1. Preventing Homelessness
	478 households had their homelessness prevented in 2011/12.  Between 1/4/12 and 31/12/12 so far there have been a total of 271 households who have had their homelessness prevented.

	2. Developing new homes
	159 new affordable homes are forecast for completion in 2012/13. For 2013/14, we anticipate that approximately 202 new homes will be delivered.

	3. Helping tenants into employment, training and education

	Since LifePlan was launched in July 2009, we have helped more than 150 customers, most of whom have a significant support need such as long term unemployed, mental health issues, learning disabilities, poor literacy or numeracy skills:

· 23 LifePlan clients have successfully entered employment. 

· 20 clients have successfully entered volunteering opportunities.

· 48 clients helped to engage with a local employability service such as Next Steps or Progress to Work.

· 114 clients helped to engage with employability training, other related training or education. 

During 2011/12, 29 qualifications were achieved by LifePlan customers, which include Level 2 qualifications in numeracy, literacy and IT. 

In December 2012 we held out fourth annual LifePlan Awards at which nine LifePlan customers received awards for their hard work and commitment in achieving their goals and aspirations in training, education and employment.  

	4. Making best use of the Council’s housing stock 

	We have had a record year for HomeMove: between April 2012 and January 2013, 26 tenants have been helped to downsize through the scheme.  This is a significant increase on the 17 HomeMoves which were achieved for the whole of 2011/12.  

In October 2011 we launched an Enhanced HomeMove service for council tenants who are eligible for disabled adaptations but who have chosen to move to a property that is better suited to their needs. To date, six tenants who required disabled adaptations to their homes have moved to more suitable accommodation.  

	5. Devising strategies to reduce the incidence of homelessness
	An updated Homelessness Strategy 2012/15 was published. 

	6. Providing better life chances for entrenched rough sleepers
	A tenancy training house for rough sleepers was set up in April 2012 to allow an entrenched rough sleeper to developing his/her tenancy management skills before moving on to live independently.

	7. Increasing opportunities for young people in housing need
	Four tenancy training flats have been set up to provide young people with the opportunity to be supported in developing their tenancy management skills before moving on to live independently.

	8. Helping housing professionals to evidence the impact of anti social behaviour on communities
	Working closely with the Chartered Institute of Housing and other housing providers we developed the Community Harm Statement which was launched nationally by CIH in spring 2012.

	9. Ensuring that complaints of anti social behaviour are investigated promptly and that legal action is taken where appropriate 

	In 2011/12, we received 182 complaints about anti-social behaviour:

· 166 were resolved with early intervention by housing management staff.

· 16 tenants were given a formal warning about the conduct of their tenancy- compared to 36 in 2010/11.
· 2 tenants received a Suspended Possession Order on condition that there was no further anti social behaviour.
In 2012/13, 168 complaints have been received to date of which 141 have been resolved with early intervention by housing management staff, one tenant has been evicted and another has received a Suspended Possession Order.

	10. Improving housing conditions in the private sector 
	We developed a new Private Sector Housing Renewal Strategy setting out how we will work with owner occupiers, private landlords and tenants. We also published a new Private Sector Housing Grants Policy and an Empty Property Strategy. 

	11. Working in partnership with private landlords
	We now manage eight properties for private landlords and have provided a tenancy set-up service for two private landlords  

	12. Reducing rent arrears

 
	We are continuing to reduce the level of rent arrears:

· March 2008 - £291,600

· March 2009 - £236,836

· March 2010 - £207,405

· March 2011 - £171,935

· March 2012 - £161,450

	13. Professional staff providing excellent services 
	Housing staff featured prominently in the Kettering Borough Council Staff Awards 2012 by winning four awards:  

· One Team - Winner - Tenancy Training Flat Project Team (Paul France, Charlotte Smith and Leone Reed).

· Going the Extra Mile - Winner - Gerri Whitmore 

· Customer Service - Winner - Anna Dernie 

· Most Brilliant Colleague of the Year - Highly Commended - Leone Reed 


	14. Working to maintain a clean and tidy environment for our communities.


	In 2012/13 100% of estate inspections were carried out every quarter in conjunction with our tenant representatives. The following outcomes were achieved:
· Litter and dog bins installed on various estates various dates

· Major work to the entrance to the Pocket Park on Highfield Estate in Spring 2012

· Door paint packs introduced on the Highfield Estate in Autumn 2011 

· Fly tipping removed from a number of areas 

· Refurbishment of external walls at Marion Square to prevent anti social behaviour in May 2012

In 2011/12, 57 untidy gardens were identified with formal action against the tenant only being necessary in one case, due to early intervention by Neighbourhood Managers. To date In 2012/13, another 101 untidy gardens have been identified with only seven requiring formal action. 

	15. Making best use of our housing stock

	In 2012/13, we have implemented Local Letting Policies for Sackville Street and Hampden Crescent to reduce anti-social behaviour and promote more sustainable tenancies.  It is proposed that a further Local Lettings Policy for a block of flats on Highfield Road will be implemented early 2013/14 

Also, in 2012/13:

· two properties were identified at lettings stage as being especially suitable for the installation of adaptations for applicants with disabilities.
· 37 reports of abandoned or non-occupied properties were investigated and 23 properties were successfully returned for general letting

· 33 mutual exchanges have been approved up to January 2013, enabling tenants to swap with each other to accommodation more suited to their needs/family circumstances.

	16. Developing best practice in tenant participation
	We now have a Tenant Representative on the ARCH national tenants group putting Kettering on the national stage for resident involvement.

Kettering Borough Council  sponsored the ARCH Tenants Conference in September 2012 

	17. Developing the scrutiny role of  tenant representatives
	A new Tenant Overview and Scrutiny Panel was formed in September 2012 with a focus on scrutinising housing services and making recommendations for improvement as opposed to a monitoring role.

	18. Supporting people in  maintaining their tenancies


	Our Tenancy Support Worker has supported:

· 81 tenants during 2011/12 

· 69 tenants so far during 2012/13

The majority of tenants supported during 2011 and 2012 required help with setting up a new tenancy or financial assistance.

During 2012 we developed our service standards for the Tenancy Support service. 

	19. Helping tenants of sheltered housing to maintain their independence
	In April 2012 we reviewed our support charges and services to offer a greater range of support packages and additional services. 

From March 2012 until January 2013 we responded to:

· 203 out of hours emergency calls

· 186 emergency calls within office hours 

The majority of these calls were in response to medical emergencies and falls. 

	20. Listening to our sheltered housing tenants 
	Each of our 10 schemes holds a monthly scheme meeting to discuss issues of concern and agree how the improvement budget for each scheme will be used. For example, at Yeomans Court there had been an ongoing issue with vehicles speeding on to the scheme.  Last year, ideas for traffic control were discussed and this resulted in bollards being installed at the entrance along with road markings, signage and speed bumps.
During 2012 our Silver Service Forum, comprising two representatives from each scheme, was involved in:

· contributing to the strategic  review of our service providing valuable insight and feedback into what the properties and the service should look like in the future

· contributed to the new sheltered housing tenants handbook and Support Worker handbook

· the recruitment and selection days for a new Support Worker in July 2012.  All forum members involved played an active role by meeting the candidates, acting in role play scenarios, recording information and providing refreshments
· devising a grounds maintenance specification for all schemes

· representing the Silver Service Forum on the main Tenants Forum

	21. Working collaboratively with partners to reduce pressure on other statutory services
	During 2012 we joined the Stepping Stones Project which seeks to address bed blocking in local hospitals and in the specialist care centres by providing temporary accommodation for those who are unable to return home. Since July 2012 our property has saved the NHS £41,580 in hospital bed days.

	22. Reducing isolation and loneliness in sheltered housing schemes


	In December 2011 we started the “social organisers group”. The group is made up of each sheltered housing schemes social organiser representatives. Supported by KBC this group arranges events and trips for the benefit of all sheltered housing residents and which have been thoroughly enjoyed by many

Each week (during term time) a number of our sheltered housing tenants attend Southfields School for girls for a spot of “silver surfing”. 


2.2 Performance in 2012/13
	Ref No.
	Description
	Year end 2011/12
	Target 2012/13
	December 2012


	Direction of Travel
( Improvement

( Deterioration
	Top Quartile
2011/12
	2013/14 Target

	LPI 12 
	Housing Services: Working days lost due to sickness absence (per full time equivalent)
	13.08
	8.00
	12.84 (annualised)
	(
	-
	8.00

	NI 158     
	% of homes that fail to meet the Decent Homes Standard
	6.6%
	0%
	Annual
	-
	0%
	0%

	LPI 212i  
	Average time to re-let local authority housing – all properties
	44 days
	22 days
	56 days
	(
	23 days
	

	LPI 212ii 
	Average time to re-let local authority housing – housing for older people
	52 days
	
	68 days
	(
	-
	

	LPI 212iii 
	Average time to re-let local authority housing – general needs
	43 days
	
	51 days
	(
	-
	

	G15CO    
	% of dwellings with a valid gas certificate
	96.98%
	100%
	98.39% 
	(
	100%
	

	MPI 100   
	% of Priority 1 repairs completed within 24 hours
	99.35%
	99.40%
	98.36%
	(
	99.91%
	

	MPI 101   
	% of Priority 2 repairs completed within 7 calendar days
	89.66%
	95%
	84.71%


	(
	99.00%
	

	GNPI 20  
	% of routine repairs completed within target time (KBC Priority 3 (90 calendar days) + Priority 4 (12 months)
	94.82%
	97%
	89.04%
	(
	98.77%
	

	MPI 102   
	% of Priority 3 repairs completed within 90 days
	93.62%
	97%
	85.76%
	(
	-
	

	MPI 103   
	% of Priority 4 repairs completed within 12 months
	94.77%
	96%
	91.19%
	(
	-
	

	MPI 104i  
	Average number of days to complete non urgent routine repairs
	14.83 days
	-
	8.28 days
	(
	12 days
	

	HMPI 90 
	Average end-to-end for all reactive repairs
	8 days
	-
	5 days 
	(
	7 days
	

	BV 185  
	Appointments kept as a percentage of appointments made
	75%
	85%
	 79%
	(
	99.39%
	

	NI 156
	Number of households living in Temporary Accommodation – as at the end of the month
	14
	19
	26
	(
	13
	

	HO 1 
	Number of homeless applications during the financial year 
	129
	150
	90
	(
	-
	

	HO 2
	Number of households accepted as homeless during the financial year 
	41
	68
	 38
	(
	-
	

	BV 213
	Homeless preventions – number of households where Council intervention resolved their situation (quarterly) 
	478
	400
	271
	(
	592
	

	NI 155
	Number of affordable homes delivered (gross)
	87
	148
	128
	(
	-
	

	BV 64
	Private dwellings returned to occupation (quarterly)
	45
	60
	34
	(
	80
	

	BV 66a
	Rent collection as a percentage of rent owed
	99.13%
	98.75%
	96.79%
	(
	98.80%
	

	HMPI 210
	Rent collected as a percentage of rent owed (excluding arrears b/f) – general needs and housing for older people
	99.05%
	-
	97.65%
	(
	100.39%
	

	HMPI 220
	Current tenant arrears as a percentage of the annual rent debit – general needs and housing for older people (cumulative)
	0.87%
	-
	1.57%
	(
	1.58%
	

	MPI 66b
	The number of local authority tenants with more than seven weeks of (gross) rent arrears as a percentage of the total number of council tenants
	2.56%
	2.4%
	1.82%
	(
	-
	

	BV 66d
	Percentage of tenants evicted as a result of rent arrears
	0.64%
	0.4%
	0.48%
	(
	0.16%
	


3.1 Key projects for Housing in 2013/14

	Ref
	Project title
	Description
	Outcome
	Responsible
	Timescale

	HS 1
	Housing Strategy
	To review and update the Housing Strategy to address the challenges faced in the local housing market
	1) Supply of affordable homes increased
2) Increase in homelessness prevention 

3) Improvement in local housing conditions
	Housing Strategy and Options Manager
	June 2013

	HS 2
	Fit for the Future
	To review the housing service to ensure that it continues to be fit for purpose in a challenging operational environment  
	1) More strategic and long term approach to management of council housing
2) Better neighbourhood services 

3) More robust income streams  
4) Increase in support for tenants affected by welfare reform 
	Head of Housing
	November 2013

	HS 3
	Asset Management Strategy
	To develop a new asset management strategy for the council housing stock
	1) More strategic and long term approach to asset management 

2) Better responsive repairs service 
3) Increased investment in housing built before 1945

4) More emphasis on environmental and security improvements
	Head of Housing
	October 2013

	HS 4
	Keyways Housing Allocations Scheme
	To implement a new allocations scheme in response to the Localism Act 2011 
	1) Scarce housing resources used to help households in the greatest need.

2) More efficient use of the social housing stock.
3) Greater customer focus 
	Housing Strategy and Options Manager
	August 2013

	Ref
	Project title
	Description
	Outcome
	Responsible
	Timescale

	HS 5
	Keyways Service Improvement Programme
	To streamline Keyways processes and improve the customer experience 
	1) Scarce housing resources used to help households in the greatest need.

2) More help at the first point of contact 

3) Reduced levels of tenancy fraud
	Housing Strategy and Options Manager 
	August 2013

	HS 6
	Tenancy Policy
	To introduce flexible tenancies for new council tenants
	1) Scarce housing resources used to help households in the greatest need.

2) More support and advice for tenants 


	Tenancy Services Manager 
	April 2013

	HS 7
	Homes for the Future
	To prepare for the introduction of the Homes for the Future refurbishment programme in 2014/15
	1) Warmer, safer, comfortable homes  

2) Higher levels of energy efficiency

3) Council housing stock remains viable and easy to let over the long term     
	Housing Maintenance and Investment Manager 
	March 14

	HS 8
	Tenancy Fraud
	To introduce new measures to tackle tenancy fraud 
	1) Scarce housing resources used to help households in the greatest need.

2) Reduced levels of tenancy fraud
	Tenancy Services Manager
	October 2013

	HS 9
	Preparing for Welfare Reform 
	To improve advice and practical support for tenants who are adversely affected by welfare reform
	1) Low rate of tenancy failure

2) Greater customer focus

3) Lower rent arrears 
	Supported Housing Manager
	September 2013

	Ref
	Project title
	Description
	Outcome
	Responsible
	Timescale

	HS 10
	Tenant Satisfaction Survey 
	To introduce the STAR survey to measure tenant satisfaction with landlord services over the long term 
	1) Ability to measure trends in customer satisfaction over the long term 

2) Housing services are more responsive to customer needs
	Housing Strategy Officer - Policy & Performance
	January 2014 December 2013

	HS 11
	Strategic Review of Sheltered Housing
	To review the role and purpose of sheltered housing in Kettering and explore options for the long term
	1) Sheltered housing services are more responsive to customer needs 

2) Sheltered housing is easy to let over the long term

3) Alternative funding sources are developed

4) Greater use of mobile working solutions
	Supported Housing Manager 
	December 2013

	HS 12
	Out of Hours Service 
	To procure a contractor to operate an out-of-hours emergency service for the Council.
	1) Cost effective out-of-hours service which can be monitored as a matter of routine 
	Housing Strategy Officer - Policy & Performance
	July 2013

	HS 13
	Responsive Repairs
	To introduce new target times for responsive repairs that meet industry norms and customer expectations
	1) A new 28 day priority for responsive repairs is introduced 
2) Proportion of repair works which is carried out as part of planned and cyclical maintenance programmes is increased

3) Properties with a high number of repair requests receive a repairs MOT
	Housing Maintenance and Investment Manager
	May 2013

	Ref
	Project title
	Description
	Outcome
	Responsible
	Timescale

	HS 14
	Estate Cleaning
	To review arrangements for cleaning communal areas on housing estates 
	1) Housing stock remains easy-to-let over the long term 

2) Higher customer satisfaction
	Tenancy Services Manager 
	February 2013

	HS 15
	Capital Projects 
	To review and simplify processes for managing capital projects  
	1) Clearer and simpler project management process

2) Reduced project on-costs

3) Greater scope for tenant participation 

4) More robust processes for collecting leasehold service charges 
	Head of Housing
	May 2013

	HS 16
	Tenancy Sign-Ups
	To review and simplify processes for signing-up new tenants 
	1) Greater customer focus

2) Reduced levels of tenancy fraud
	Tenancy Services Manager
	May 2013

	HS 17
	Aids and Adaptations
	To review and simplify processes for undertaking aids and adaptations in council housing 
	1) Greater customer focus

2) A more cost-effective service
	Tenancy Services Manager
	December 2013

	HS 18
	Health and Wellbeing` 
	To explore the scope for closer working with the National Health Service to reduce strain on the NHS and to provide better living standards for people in NHS care.
	1) More integrated health and housing services for vulnerable, disabled and elderly people 
	Head of Housing
	December 2013

	Ref
	Project title
	Description
	Outcome
	Responsible
	Timescale

	HS19
	Working Together to Reduce Re-Offending
	To work more closely with Probation on achieving better housing outcomes for offenders and the wider community
	1)   Reduced re-offending rate

2)   Increased homelessness prevention

3)   More joint working with Probation
	Head of Housing
	March 2014

	HS 20
	Licensing for private rented housing 
	To investigate the feasibility of introducing a selective licensing scheme for private landlords 
	1) Safer homes in the private rented sector

2) Higher standards of housing management in the private sector

3) Effective monitoring of Houses in Multiple Occupation
	Private Sector Housing Manager
	May 2013

	HS 21
	Future of the Private Rented Sector 
	To investigate the scope for expanding the private rented sector in order to meet wider housing needs  
	1) Increase in the supply of decent and affordable homes 
	Housing Strategy Officer (Enabling)
	July 2013

	HS 22
	Accommodation for Gypsies and Travellers 


	To develop a new permanent site for Gypsies and Travellers near The Pastures, Desborough and help meet the Council’s duty to provide sufficient sites for travellers 


	1) Seven new pitches for Gypsies and Travellers
2) Easier to deal with unauthorised sites 
3) Council meets the targets of the Northants Gypsy and Traveller Accommodation Assessment
	Supported Housing Manager
	Sept 2013

	HS 23
	Getting Steamed Up!
	To identify the primary causes of condensation in council properties and introduce a range of remedial measures  
	1) Warmer, more comfortable homes  

2) Higher levels of energy efficiency

3) Council housing stock remains viable and easy to let over the long term
	Head of Housing 
	Mar 2014


3.2 Staff Resources
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3.3 Financial Resources
A summarised budget for the service unit for 2013/14 has been provided below. This includes all budgeted costs related to the delivery of the service plan.  
	 
	General Fund

Budget 13/14
	HRA 

Budget 13/14

	
	£
	£

	    EXPENDITURE
	
	

	Employees
	441,410
	2,941,740

	Premises
	48,750
	870,780

	Transport
	16,800
	280,080

	Supplies & Services
	337,500
	826,520

	Third Party Payments
	4,760
	5,665,270

	Support Services
	176,400
	1,254,710

	Capital Charges
	274,200
	3,438,700

	GROSS EXPENDITURE
	1,299,820
	15,277,800

	 
	
	

	INCOME
	
	

	Fees and charges
	63,100
	15,177,800

	Grants and Contributions
	319,300
	100,000

	   Rents
	326,000
	

	GROSS INCOME
	708,400
	15,277,800

	
	
	

	NET EXPENDITURE
	591,420
	0


3.4 Efficiency savings 

This section outlines some of the activities that service units are doing to deliver savings. It also outlines some of the new cost pressures they face too.
	
	2011/12
	2012/13
	2013/14

	
	£'000
	£'000
	£'000

	
	
	
	

	Additional Income / Reduced Expenditure
	
	
	

	Increase in Homelessness Grant
	(72)
	
	

	Rent Assistance Scheme Bad Debts Cont
	(20)
	
	

	Garage Rental
	(16)
	(10)
	(5)

	Garages Repairs
	
	
	(3)

	Homelessness savings
	(14)
	
	

	Keyways income
	(10)
	
	

	Minor Variations
	
	(11)
	

	Bed & Breakfast
	
	
	(30)

	Disengagement Savings
	
	
	(4)

	Pastures Caravan Site
	
	(5)
	(6)

	
	 
	 
	 

	Total
	(132)
	(26)
	(48)

	
	
	
	

	Reduced Income / Additional Expenditure
	
	
	

	Salary Changes
	
	5 
	0

	Minor Variations 
	5 
	
	14 

	
	 
	 
	 

	Total
	5
	5
	14

	
	 
	 
	 

	Net Total Per MTFS
	(127)
	(21)
	(34)

	
	
	
	

	Other Changes
	
	
	

	Salaries
	
	
	23

	
	 
	 
	 

	Revised Net Total
	(127)
	(21)
	(11)

	
	
	
	

	
	
	
	

	Minor Variations
	
	
	

	Housing Benefits Receiveable reduced
	
	
	9

	Tenancy Support Flats (REVIEW)
	
	
	0

	Trailblazers Reserves
	
	
	(6)

	Trailblazer/Vanguard Budget
	
	
	5

	Sub Contractors Homelessness
	
	
	2

	Minor
	
	
	4

	Total Minor Variations
	
	
	14



3.5 Risk Management
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	Risk No.
	Risk Description
	Likelihood
	Impact
	Grade

	1
	Changing Government requirements
	6
	5
	

	2
	Increase in homelessness applications
	5
	5
	

	3
	Rising expenditure on repairs
	5
	5
	

	4
	Right to Buy sales
	4
	3
	

	5
	Impact of welfare reform
	6
	6
	

	6
	Service charges
	3
	3
	

	7
	Void levels
	5
	6
	

	8
	Falling housing supply
	6
	5
	

	9
	Reputational risk
	3
	6
	

	10
	Changes in funding for sheltered housing
	6
	6
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		CORPORATE RISK REGISTER UPDATE

																		PROJECT KEY

				6														1		Over ambitious project management

																		2		Not maintaining corporate capacity

																		4		Partnerships and joint venture arrangements may not be

				5																accountable and financially secure

																		5		Best service procurement options are not achieved

		INHERENT IMPACT																6		Not exercising external influence and/or maintaining relationships

				4														7		Not ensuring business continuity

																		16		Major health and safety non adherence

																		19		Not maintaining financial balance

				3														3		Not maintaining political focus and stability

																		8		Not up-holding financial governance

																		9		Ineffective emergency planning (managing community risk)

				2														11		Ineffective community engagement

																		12		Not having capacity to deal with population and economic growth

																		13		Not having capacity to deal with population and economic

				1		2		3		4		5		6						down-turn

																		14		Not embedding a new recycling scheme effectively

				INHERENT LIKELIHOOD														15		Making the wrong housing stock options

																		17		Improper e - mail communication

				KEY		1 - Nil impact / Almost impossible												18		Not maintaining confidentiality and rights of individuals / access

						2 - Very low impact / likelihood														to information

						3 - Low impact / likelihood												21		Not responding to legislative change

						4 - Medium impact / likelihood												22		Not managing the media effectively

						5 - High impact / likelihood												23		Not vetting staff and contractors

						6 - Very high impact / likelihood												10		Not getting corporate ownership and ‘buy-in’

																		20		In-effective, in-efficient and un-economic use of business ‘tools’
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		MEDIUM TERM FINANCIAL FORECAST

						Zone of Predicability		Zone of Unpredictability 1				Zone of Unpredictability 2

						2012/13		2013/14		2014/15		2015/16		2016/17		2017/18

						Forecast		Forecast		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000

		1		Net Council Budget		12,749		12,174		11,781		11,111		10,666		10,325

		2		Forecast Resources:

				Central Government Grant		(4,784)		(4,480)		(3,836)		(3,567)		(3,317)		(3,085)

				Council Tax Support Grant		0		(759)		(706)		(657)		(613)		(569)

				Council Tax / Coll'n Fund		(25)		(50)		(25)		(25)		(25)		(25)

				Income From Council Tax		(6,411)		(5,778)		(5,806)		(5,835)		(5,864)		(5,893)

				Total Resources		(11,220)		(11,067)		(10,373)		(10,084)		(9,819)		(9,572)

		3		Budget (Surplus) / Deficit		1,529		1,107		1,408		1,027		847		753

		4a		Council Tax Grant		(158)		(158)		(158)		0		0		0

		5		Budget Frameworks		(1,371)		(949)		0		0		0		0

		6		Savings - To be secured		0		0		(1,250)		(1,027)		(847)		(753)

		7		Budget (Surplus) / Deficit		0		0		0		0		0		0

		GENERAL FUND WORKING BALANCE

						2012/13		2013/14		2014/15		2015/16		2016/17		2016/17

						£000		£000		£000		£000		£000		£000

		8		Estimated Opening Balance		(1,429)		(1,587)		(1,652)		(1,717)		(1,717)		(1,717)

				Budget (Surplus) / Deficit		0		0		0		0		0		0

		4b/c		Council Tax Grant 12/13 & 13/14		(158)		(65)		(65)		0		0		0

		9		Estimated Closing Balance		(1,587)		(1,652)		(1,717)		(1,717)		(1,717)		(1,717)





 





