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RESEARCH AND DEVELOPMENT COMMITTEE

Meeting held: 30th January 2013

Present:
Councillor Marks (Chair)

Councillors Corazzo, Smith, Soans and West

Also Present
Councillor Zanger

12.RD.28
APOLOGIES

Apologies for absence were received from Councillors Bain, Talbot and Moreton. It was noted that Councillor Smith was acting as a substitute for Councillor Talbot.

12.RD.29
MINUTES

Comments were made on the minutes of the last meeting of the Committee as follows:-

12.RD.22:
No information had yet been received by the Northamptonshire Fire and Rescue Service.

12.RD.27
Youth Unemployment had been identified as a topic for the agenda at this meeting.

Front Sheet:
Councillor Brown was no longer a member of the Committee following his appointment to the Executive.

It was noted that contact would be made with the Northamptonshire Fire and Rescue Service and the information would be sent out to members; Youth Unemployment would be discussed at the next meeting and the agenda front sheet amended.

RESOLVED
that the minutes of the meeting of the Committee held on 5th December 2012 be approved and signed as a correct record.

12.RD.30
DECLARATIONS OF INTEREST

Councillor Soans declared a personal interest in Item A2 (Gallery and Museum Plans for 2013) as the Council's representative on the Friends of the Art Gallery and Museum outside body.

(Councillor West joined the meeting at 7.10 pm)

12.MA.31
BUDGET PROPOSALS 2013/14 AND PREPARING FOR THE MEDIUM TERM (A1)


A report was submitted which sought consideration by the Committee of the Council's draft budget proposals.  A copy of the report considered by the Council's Executive Committee on 16th January 2013 was also submitted for consideration, and it was noted that the Research and Development Committee was required to submit comments back to the Executive for further consideration at its meeting on 13th February 2013. 


The report was supplemented by a presentation, which highlighted the key issues of the report to members of the Committee.



Questions were asked by members on topics as follows, with the answers summarised below each section.


Savings

· Will the £750k savings listed in the budget book remain in reserves?

The Executive had previously approved that any underspends either of a one off or ongoing nature would be used to increase reserves to help provide additional flexibility due to the uncertain financial landscape. 

· Is the £500k clawback from VAT held in savings. If not, where has it gone?

With regard to the VAT repayment from the Flemmings case this was a one-off saving and was included in the Council's reserves. This saving represented work carried out over a number of years and a great deal of effort by staff to recover the money. 

· In Table 4 on Page 10 of the Executive report is £1.3m included in this calculation?

Yes.
· Is it mainly staff that come forward with cost savings?

Staff suggestions represented just over 50% of the identified savings for 2013/14.

Principles and Strategy

· Item 2 of the Modelling for Recovery Principles refers to debt funding as a means of programme delivery. Does this mean we will be increasing our level of debt?

The Modelling for Recovery Principles were approved by the Executive Committee. Given the strength of the treasury position, means that the Council should consider debt funding as a means of capital delivery where it would generate a revenue benefit.  Any borrowing undertaken was a treasury management decision.

· Does this refer to debt factoring?
No


Lobbying

· What lobbying has the Council undertaken?
Members were advised that the Council had been involved in two major pieces of lobbying work. This included both the New Homes Bonus Scheme and the Business Rates Reform; both could generate significant benefits.  
Lobbying on the Business Rates Reform could result in a significant benefit for all Northamptonshire Councils and two out of three councils nationally could benefit.  Previously, one out of three Councils would have benefited prior to the changes.  For Kettering Borough Council this could mean the Council could retain growth of £400,000 which it would not otherwise have been able to do prior to the changes from the successful lobbying work.

· How do you decide when to lobby?

Areas for lobbying activity were based on the scale of the likely benefit to the Council and likelihood of the change. If officers identified that something was working to the Council's disadvantage, lobbying would take place early in the process. 
· Are you lobbying on behalf of working age families in respect of Council Tax

Lobbying is done in accordance with identified Council priorities.

Council Tax and Benefits

· How will Universal Credit affect the £450k for employees working on housing benefit given the Council is no longer required to administer housing benefits?

· Ian Duncan-Smith has said that there will be no involvement of local government in processing housing benefit claims

· There are thousands of tax returns not filled in by the deadline of 31st January – is the Council expecting the same?

Members noted that Councils currently process both Housing Benefit and Council Tax Claims. This would change in the future as Councils would only be responsible for processing Council Tax claims – as a result the cost for processing a Council Tax claim was likely to increase as currently Council Tax claims were processed alongside Housing Benefit Claims. This would need to be closely monitored to ensure funding was not reduced.
The Government's assessments showed that a high percentage of people would self-serve through the internet, but Kettering Borough Council was anticipating that a number of people would need help and support with claims and that this would probably increase.  
Officers were currently carrying out a piece of work on how the service would need to change to meet the changing landscape, which included trying to pre-empt the impact and keep a flexible workforce so that the Council could react quickly.  The Head of Income and Debt was working with staff in this respect. The Council had always affirmed the value of face-to-face contact with customers and this would continue.


Capital Programme

· How many capital projects are there at the moment?

· There is £6m in the capital programme. How much of this is spent with contractors in the Borough?

· How much for detailed schemes in relation to Homes for the Future is included in the capital programme?

· How satisfied is the Council that figures are accurate?

· There will be closer working with private sector landlords. Will this income stream be shown in any future projections?

Information on the total number of capital projects and capital projects relating to closer working with private sector landlords, including modelling of potential income, would be supplied separately following the meeting.
It was noted that it was difficult to assess how much of the capital programme would be awarded to local contractors as there were procurement procedures to follow. Additionally, much depended on who submitted a tender. However, a commitment local procurement, is part of the Councils Modelling for Recovery Principles. 

Members noted that the capital programme was compiled using the latest information available for estimating the value of individual schemes. The Council’s draft HRA budget includes an additional £400,000 investment into the Councils Housing Stock in 2013/14.  


Housing Debt and Depreciation

· Where is the servicing of debt shown in the budget documents?

Members were referred to Page 35, line 10 of the Budget Book which showed £5.1m for repayment of principal sums and interest associated with the loan.

· Page 35, Item 9 of the Budget Book shows depreciation of housing stock. Why is this?

The depreciation of housing stock is a technical accounting adjustment to reflect the value of Council Dwellings and is carried out on an annual basis.


Budget Preparation Work

· How many hours has the Executive spent preparing the budget? / Is there an element of freedom for officers in preparing the budget?


Members noted that flexibility given to officers in preparing the budget had been the key. The Executive had set high level principles and golden rules and these had been in place for a number of year. The Executive had also approved the frameworks from which to deliver the budget. Other authorities had set up budget working parties, but this did not seem to be achieving the same level of success as experienced by Kettering Borough Council. 


Officers met with the portfolio holder for Finance regularly and a report on maintaining a durable budget was submitted to the Executive on a monthly basis.  Because of this regular reporting strategy, Service Heads and budget managers worked to deliver savings in the way set out in the principles approved by the Executive. 


This meant a number of decisions faced by other local authorities (eg cutting services and staff) had not had to be made by Kettering Borough Council.  
· Were the savings on grant funding for Town and Parish Councils put forward by politicians or officers?

Members noted that Town and Parish Councils had asked for funding to be reviewed, and the final decision on town and parish funding had been made by the Executive Committee.

· Was there any involvement of the MP in improving the central government grant to Kettering Borough Council?


Councillor Hollobone, as MP, was proactive on behalf of the Council when requested to help in lobbying.

RESOLVED
that having considered the draft budget proposals of the Executive, the questions and responses outlined above be submitted to the Executive at its meeting to be held on 13th February 2012.

12.RD.32
GALLERY AND MUSEUM PLANS FOR 2013 (A2)


Members of the Committee received a presentation on gallery and museum plans for 2013.


In discussion members particularly welcomed the new signage.  Funding received from other sources was noted, and members commended the work of staff in encouraging more children to engage in activities.


It was noted that all income received stayed within the budget for the gallery and museum. However, it was difficult to put a figure on the benefit of cultural assets. It was known that the Cultural Quarter generated economic activity, but it was difficult to quantify how much.


The Gilty Pleasures Exhibition would open on Friday, with a private viewing between 6.00 and 8.00 pm. Limited edition catalogues would be on sale at a price of £10.00 each.


Staff were thanked for their hard work and for the excellent presentation.

12.RD.33
OLYMPIC LEGACY FOR SPORT IN THE BOROUGH (A3)


Members received a presentation on the Olympic Legacy for sport in the Borough.


During debate, it was noted that Sport Activities Funding through Sport England had been secured and the first events scheduled to take place at the end of February.  Focus would be on young people aged 14+; weight loss for men; reducing BMI and blood pressure and health and fitness.  Trials had proved a success and the programme would now be rolled out across the Borough.  Funding was for three years.


Further debate took place on increasing sporting opportunities for children, and the potential effectiveness of the Olympic Legacy Fund in helping talented young sportsmen and women achieve their potential.  It was noted that other funding streams were available, notably through Police and Crime Commissioner funding for reducing antisocial behaviour.  This could be in the form of a small grant for young people to train as sports tutors. If the Council paid for the qualification, it could receive payment back in kind, such as in a specific number of hours of free tuition for young people in the Borough.


Members welcomed the success of the new Desborough Leisure Centre, and it was noted that sports pitches would be ready for use by September 2013.


It was proposed by Councillor Corazzo and seconded by Councillor West and subsequently

RESOLVED
that the Executive be asked to explore setting up an Olympic Legacy Fund.

12.RD.34
WORK PROGRAMME


The work programme as at 5th December was noted and updated.  Items suggested for the next meeting of the Committee were:-

· Youth Unemployment

· Review of Outdoor Play Facilities for Children

· Crematorium Works Update

An Item was included on the work programme as follows:-

· Update on Recycling – a report would be brought to the meeting of the Committee to be held in June, with a follow-up report 6-12 months later to monitor the performance of the new scheme and the savings to the Council achieved by the new recycling arrangements for co-mingled waste.

(The meeting started at 7.00 pm and ended at 8.55 pm)

Signed ……………………………………………….

Chair
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