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2. BACKGROUND
2.1 The previous report on the agenda of this Committee considered the issue of fleet procurement in the context of revised collection arrangements for the Council’s recycling scheme, as previously agreed by the Executive on 9th May 2012.
2.2 The revised recycling arrangements will require the current blue boxes to be replaced by blue wheeled bins. The Council made a capital budget provision of £710,000 for the purchase of the new bins and has also been successful in attracting a further £200,000 in external funding.
2.3 This report is essentially a procedural report to outline the procurement process that has been followed and identify a preferred bidder.
3. 
PROCUREMENT PROCESS 
3.1
The Council went out to tender using a restricted process through an OJEU compliant established framework agreement.  
3.2
In total the Council is looking to procure 41,000 (240 litre) and 1,000 (140 litre) wheeled bins. 
3.3
The tender was issued to seven potential bidders on the 14th January 2013 and the deadline for submissions was the 11th February 2013.

3.4
In total the Council received back four completed tender submissions.
3.5
The Council has undergone an evaluation of the returned submissions using the following evaluation breakdown:
	Award Criteria

	

	Quality:

	Quality
	30%

	Delivery
	20%

	Environmental
	10%

	Total score
	60%

	Award Criteria

	

	Cost:

	Cost
	40%

	Total score
	40%


3.6 From the four returned completed submissions, a financial and quality evaluation has been carried out. The following table provides the outline scoring and ranking of the four bidders:

 
  Table 1 - Cost and Quality Evaluations 
	
	Company  1
	Company  2
	Company  3
	Company 4

	Cost
	£832,710.00
	£772,850.00
	£1,067,230.00
	£884,780.00

	Finance Score
	37.12%
	40.00%
	28.97%
	34.94%

	Quality Score
	28.00%
	16.00%
	17.00%
	26.00%

	Total 
	65.12%
	56.00%
	45.97%
	60.94%

	Rank
	1
	3
	4
	2


3.7 Table 1 above, clearly demonstrates Company 1 as being the winning tender, based the overall evaluation. 
3.8 It is important to note that the above financials also have to be evaluated alongside the technical and quality aspects of the containers. As part of the tendering process, we have also requested samples to be delivered thus, ensuring a quality examination takes place. 

3.9 The tender submitted from Company 1 can be met from the funds that are available for the project. Indeed, it is likely that the Council can reduce its own capital contribution as a result of attracting the external funding and the outcome of the tender process. 
4.
CONSULTATION AND CUSTOMER IMPACT

4.1
A comprehensive communications plan is currently being finalised to ensure that all residents are aware of the changes to the scheme. The communications plan will include;
·  Leaflets, brochures and posters;

·  Education talks;

·  Community groups;

·  Local media to include radio

·  Roadshows;

·  Councils website/Twitter;
5.
POLICY IMPLICATIONS

5.1 None as a direct result of this report.
6.
USE OF RESOURCES
6.1 
As outlined earlier in the report.
7.
LEGAL IMPLICATIONS

7.1
The procurement process is through an OJEU compliant established framework agreement as set out in the previous report at item 12 and in accordance with the Council's Contract Procedure Rules.
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Previous Reports/Minutes:

Title of Document: Various
 
Date: Various


Contact Officer: B Coleman
1.	PURPOSE OF REPORT





To award the contract for the provision of recycling bins - following a formal procurement process and to comply with the Council’s Contract Procedure Rules.








8.	RECOMMENDATIONS





	That subject to the completion of the necessary legal documentation the Executive Committee agree that:





 the preferred bidder is Company 1





 authority is delegated to the Head of Democratic and Legal Services in consultation with the Head of Environmental Care to conclude and sign the contracts with Company 1




















