BOROUGH OF KETTERING

TENANTS’ FORUM

Meeting held – 31st January 2013
Present:
Councillors Bellamy (Chair), Derbyshire, Bain 


Henson and Don
Tenant Representatives:
Colin Medlycott (Avondale)
Martyn Lund (Highfield Road)

Lynne Lund  (Highfield Road)

Annette Wildes (Harrington)

Josephine Copson (Counties)

Trevor Nash (Counties)

Sandra Nash (Counties)

Brent Woodford (Ashley)
Gloria Tubb (Grange)

Brian Kimpton (Counties)

Also Present:
John Conway (Head of Housing)

Linda Nash (Housing)

Leona Mantle (Housing)
Glyn Dowdell (Housing)

Mark Dickenson (Finance)

Pearl Nathaniel (Finance)

Rachel Paling (Committee Administrator)

12.TF.67
APOLOGIES

Apologies for absence were received from Stephen Panther, Susan Milne, Neil Bradley, Colin Rowe and Jim French.
12.TF.68 
DECLARATIONS OF INTEREST


None
12.TF.69
MINUTES

RESOLVED
that the minutes of the meeting held on 13th December 2012 be approved as a correct record and signed by the Chair.

12.TF.70
MATTERS ARISING

None
12.TF.71
MATTERS RAISED BY TENANTS’ FORUM REPRESENTATIVES

None
12.TF.72
RENT REVIEW 2013/14 & DRAFT SERVICE PLAN

Mark Dickenson, Acting Head of Finance and John Conway, Head of Housing, gave a joint presentation detailing the Rent Review 2013/14 and the draft Service Plan.
It was noted that the Council’s budget of £68.2m for 2013/14 was out in draft form and going to consultation. It was made up of:-

· General Fund Account £46.8m

· Housing Revenue Account £15.2m

· Capital Programme £6.2m

It was noted that previously there had been a 116% increase paid to the DCLG in subsidy since 2005/06, amounting to £21.5 million.  In April 2012, the new funding system was implemented and Kettering Borough Council now had a thirty year business plan to help manage the service.

With regard to the Service Plan, the Tenants’ Forum in previous meetings had decided the top three priorities were as follows:-
1. Improving the Housing Stock

2. Investing in day-to-day services – tenancy support, fighting 

fraud, sign-ups and introductory tenancies

3. Building new homes - when the time is right

and the type of Housing Service the members of the forum had chosen was on which provided reasonable quality at reasonable rent.
The Service Plan was currently in draft form and would be brought to the next forum meeting. 

Kettering Borough Council faced many challenges in 2013 which included providing council houses that were fit-for-purpose, Welfare Reform and funding for housing related support.
It was noted that from April 2013 tenants would be given five year flexible tenancies. 
A booklet on Welfare Reform would be issued to all tenants over the coming weeks.  It was noted that rent arrears were currently under 2% for Kettering Borough Council, however, councils that had run a pilot scheme for the new reform system had found their arrears had increased to 8%, which naturally raised concerns.  
Mark Dickenson, then proposed the recommendation for the Rent Review 2013/14 as follows:-
· Average rent increase

-
4.75%

· Average weekly rent per property
- 
£75.58

· Average weekly increase

-
£3.43
It was noted that for each 1% decrease from the proposed increase (i.e. 3.75%) there would be an adverse impact on resources of £1.86 million over 10 years.

It was reported that the Housing Service Unit has a Tenancy Support Worker who would work with tenants and help them with their finances.

(The officers and councillors left the Chamber at 7.10pm to allow tenants time to discuss the increase and vote.  They were recalled to the Chamber at 7.15pm)
RESOLVED
that the members of the Tenants’ Forum agreed to the 4.75% increase for 2013/14; on the understanding that standards did not drop, the care for tenants stayed exactly the same and that tenants remained the priority.


It was reported the increase would keep Kettering Borough Council on target to achieve rent convergence for 2015/16.
12.TF.73
RESPONSIVE REPAIRS TARGET TIMES

Leona Mantle gave a brief presentation on Responsive Repairs Target Times.

It was noted that the Tenants Overview and Scrutiny Panel had been monitoring the responsive repairs figures.  It was reported there was a high number of repairs with varying levels of performance.


Kettering Borough Council were proposing to change the priorities to the following categories as follows :-
· Priority 1
up to 24 Hour 

· Priority 2
up to 7 Days

· Priority 3
up to 28 Days

· Priority 4 
Up to 90 Days

· Planned maintenance would be carried out in a more effective 
manner by forecasting future reactive planned maintenance 
and by planning into our budget provision for our medium and 
long term maintenance programmes.    

The members of the forum were then asked to discuss the advantages and disadvantages of the proposals.
After discussions, the groups reported back the following comments to officers:-

· That the new categories gave a positive message and would provide a good customer service

· Consider Priority 2 being 14 days instead of 7

· Trial Priority 3 before removing the 364 days priority

· Provided clarity and accountability 

· Concerns in achieving new targets if high level of calls received

John Conway, Head of Housing, advised the forum that the comments would be noted and discussions would be held with the depot.  
12.TF.74
CONNECT


There was a new section within the booklet entitled ‘Down your Way’ which would concentrate on what activity was taking place on estates and areas.

The Police were to put in more about PCSOs so that tenants knew what they did and where they were going to patrol.
12.TF.75
TENANTS OVERVIEW AND SCRUTINY PANEL
It was reported that there had been a review of Connect.  A report was to be drafted up and submitted to officers for negotiation and would then be presented to the forum in March.
12.TF.76
ANY OTHER BUSINESS


None
12.TF.77
PRIZE DRAW

The winner of the prize draw was Colin Medlycott.
12.TF.78
DATE OF MEETING

RESOLVED

that the meeting on February 14th be 




cancelled and the next meeting of the forum 



would be on 14th March 2013.






The Committee Administrator would write to 



advise all members of the forum accordingly.
(The meeting started at 6.30 pm and ended at 8.10 pm)

Signed …………………………………………..

Chair
rap
Tenants Forum No. 5
31.01.13

