
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 13th February 2013

Present:
Councillor Roberts (Chair)


Councillors Bellamy, Brown, Dearing, Jelley, Lamb, Malin, Wiley and Zanger

Also Present:
Councillors Bunday and Tebbutt.

12.EX.82
APOLOGIES


Apologies for absence were received from The Chief Executive and Councillor Freer.

12.EX.83
DECLARATIONS OF INTEREST


None.
12.EX.84
MINUTES


The minutes of the meeting of the Executive Committee held on 16th January 2013 were approved as a correct record and signed by the Chair.

12.EX.85
WORK PROGRAMME


The Work Programme published on 11th February 2013 was noted, having been e-mailed to members prior to the meeting.

12.EX.86
BUDGET PROPOSALS 2013/14 – PREPARING FOR THE MEDIUM TERM 

A report was submitted which reported back comments that had been submitted during the budget consultation period to date, to enable the Executive to:-

· reconsider the main budget issues and drivers and consider their impact on the medium term;

· make budget recommendations to full Council for consideration on Wednesday, 27th February 2013 in relation to General Fund, Capital Programme and the Housing Revenue Account – in particular the level of council tax to be charged for 2013/14.  When doing so members had a statutory duty to consider the medium term projections, issues and any associated risks;

· formally approve the level of council house rents that would be charged for 2013/14.

Comments received from the Council's Budget consultation meeting, scrutiny committees and geographic forum meetings were received and noted.

Members were informed that the government grant had been confirmed on 4th February and was as contained within the report.


In discussion the following points were noted:-

· the Council has received the following grants for freezing Council Tax: 

2011/12:
£158k for a four-year period

2012/13:
£158k as a one-off grant

· If the Council was to freeze Council Tax in 2013/14 they would receive a grant of £65k for the next two years (2013/14 and 2014/15).
· government fixed cash grants in respect of freezing Council Tax were brought into the General Fund balance

· the write-off of debts was considered to be good accounting practice and did not mean that efforts would not continue to recover the debt

Members thanked members of the Council and the geographic forums for their comments during the consultation process and members of the public for their attendance at the Budget Consultation meeting.

Officers were thanked and applauded for their efforts by members on behalf of the residents of Kettering in maintaining a balanced budget for 2013/14.


RESOLVED
that:-


(i)
the Executive:-

(a)
Receives the comments received from the consultation process to date as detailed at Appendix B of the report;

(b)
Approves that the average weekly council house rent be increased by 4.75% to £75.58 (on a 53 week year) for 2013/14 (effective from 1st April 2013);


(ii)
the Executive recommends to Council:-

(a)
the Revised General Fund Budget (2012/13) and Draft General Fund Budget for (2013/14) as detailed at Appendix A Section 1*;

(b)
The following Council Tax levels for 2013/14 in relation to Kettering Borough Council;

	Band
	A
	B*
	C
	D
	E
	F
	G
	H

	Annual
	£136.93
	£159.75
	£182.57
	£205.39
	£251.03
	£296.67
	£342.32
	£410.78

	Weekly
	£2.63
	£3.07
	£3.51
	£3.95
	£4.83
	£5.70
	£6.58
	£7.90

	Increase per week (pence)
	0p
	0p
	0p
	0p
	0p
	0p
	0p
	0p

	Increase
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%

	* Represents the average level of the household bill within the District 


(c)
The Capital Programme (2012 - 2018) as detailed at Appendix A Section 2*; and

(d)
The Housing Revenue Account Estimates for 2013/14 as detailed at Appendix A Section 3*.

(iii)
The five debt write-offs, as detailed below, be written off:

	
Reference
	Amount

	101155210
	£51,244.82

	101151670
	£42,294.48

	101162342
	£23,604.64

	101153953
	£23,471.43

	101113401
	£20,471.65


*Please note that these references to Appendix A refer to the Draft Budget Booklet 2013/14 that was circulated as Appendix A to the January Budget report to the Executive Committee on 16th January 2013.
.
12.EX.87
TREASURY MANAGEMENT STRATEGY 2013/14


A report was submitted which informed members of the Treasury Management Strategy for 2013/14.


It was noted that the Treasury Management Policy Statement was a high level document, which defined the Council’s policies and objectives of its Treasury Management activities.  It remained fairly constant each year. To comply with the requirements of best practice, the Treasury Management Strategy was reported to members in advance of the forthcoming financial year.


The Executive Committee was responsible for approving the Treasury Management Policy and Strategy. However, the Council were required to formally set the associated ‘prudential indicators’ that formed part of the strategy. The indicators were a technical accounting requirement.


As the documents were of a complex nature an additional information sheet had been attached to the report, which provided additional information on the Prudential and Treasury Indicators and reasons for the changes that had been made. It was noted that, as 2013/14 was the first year of Kettering being the lead authority for the Business Rates Pool, cash flows could be volatile. However any such occurrence would be reported to the Committee separately.


Discussion was held on the risks associated with the Business Rates Pool, and it was noted that there had been a requirement for any decision to withdraw to be made by the end of December 2012.


Members also noted that the Business Rates Pool would be reviewed annually.


RESOLVED.
that:-


(i)
the Treasury Management Policy Statement as detailed in Appendix 'A' to the report be approved;


(ii)
the Annual Treasury Management Strategy as detailed in Appendix 'B' be approved; and


(iii)
the approach to managing the cash flows related to Pooling (as detailed in section 3.1 of the report) be endorsed.
12.EX.88
PRIORITISATION OF DISABLED FACILITIES GRANTS


A report was submitted which sought approval to include within the adopted Private Sector Housing Grants Policy, a method of prioritising referrals received from Community Occupational Therapy for disabled adaptations to private sector dwellings, as recommended in a recent audit of Disabled Facilities Grants.


It was noted that Occupational Therapists were now dealing with cases quickly and there was a vast improvement in processing times.  This year all critical, all urgent and the top standard cases had been processed.


The Head of Housing and officers were thanked for their work on the prioritisation of grants.

RESOLVED
that the method of prioritising Disabled Facilities Grants referred to in the report be approved and included in the previously adopted Private Sector Housing Grants Policy.
(The meeting started at 7:00pm and ended at 7.32 pm)

Signed​: …………………………………………………….

(Chair)

AI

Executive Committee No. 

13.2.13


