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1 Introduction
1.1 This policy applies to tenants and their families living in Kettering Borough Council properties that wish to downsize to a smaller property.  It is also applicable to tenants who have applied for a disabled adaptation who wish to move to a property which is adapted for their needs; and tenants living in adapted properties who no longer require the adaptations. 
1.2 The HomeMove Scheme has been introduced to encourage tenants, currently under occupying large family homes, to downsize, thus making better use of our Council stock.  
1.3 The HomeMove scheme has also been introduced to support tenants who require major adaptations within their homes to move to a property that is better suited to their needs. This could either be in the form of an already adapted property or a property that could easily be adapted and is suitable for the tenants housing need. 
1.4 The HomeMove scheme provides incentives and support to tenants wishing to downsize or move to a more suitable accommodation.  The service is a tailor made, personal service, to accommodate the individual needs of our tenants. 
1.5 There are three streams to the HomeMove scheme which impact on eligibility for the scheme and the grant payable:
· HomeMove Stream 1: Tenants of pensionable age 

· HomeMove Stream 2: Tenants of working age 
· HomeMove Stream 3: Enhanced HomeMove (tenants requiring adaptations or releasing adapted properties) 

A summary of the HomeMove grants can be found in Appendix A. 
1.6 This policy should be read in conjunction with the Aids and Adaptations in Council Accommodation Policy and the Keyways Housing Allocation Scheme.
2 Objectives
2.1 The key objectives of the HomeMove policy are: 

a) To support council tenants who are under occupying family accommodation to move to a property better suited to their needs. 
b) To support council tenants requiring major adaptations to move to accommodation better suited to their needs.  
c) To put in place a range of practical and financial incentives to support tenants to move to smaller accommodation and/or more suitable accommodation. 
d) Effectively manage the HomeMove budget.
3 HomeMove Stream 1 & 2 eligibility 
3.1 Secure Kettering Borough Council tenants are eligible for HomeMove Stream 1 & 2 (tenants of pensionable age and working age).  
3.2 Tenants who have downsized through a Mutual Exchange will not be eligible for a HomeMove grant.  
3.3 To qualify for HomeMove Stream 1 & 2 tenants must:

· be releasing at least one bedroom in family accommodation. Family accommodation is classed as either a house or Gregory flat with a garden.
· be willing to downsize to accommodation with less bedrooms than their current accommodation. 

· Be willing to move to non-family accommodation.
3.4 A tenant moving from a family property with a garden to a property with the same number of bedrooms, but without a garden, will not be eligible for a HomeMove grant.

3.5 The Council’s Housing Allocation Scheme states that if a person has outstanding housing related debt owed and remaining legally due from the applicant; they may not qualify to join Keyways.  However, if the person affected by this is a HomeMove client a view will be taken as to whether the HomeMove grant can be utilised to clear the outstanding housing debt. In these cases the Tenancy Service Manager will liaise with the Housing Options Manager to assess whether the tenant should be allowed to join the Keyways register. 
3.6 The tenant’s current property must be vacated with no repairs needed that are the responsibility of the tenant.  However, when the void inspection is carried out, if works are needed; the rechargeable repairs will be deducted from the monetary HomeMove incentive, which will be made clear to the tenant from the outset.  

3.7 Upon receipt of a successful Keyways application, HomeMove applicants will be placed in the appropriate band according to their circumstances. 

3.8 Applicants will only be eligible for one HomeMove grant unless there are significant changes in their circumstances.  Each case will be assessed by the Tenancy Services Manager who will decide whether an applicant will be eligible for an additional HomeMove grant. 
4 HomeMove Stream 3: Enhanced HomeMove Eligibility
4.1 Secure Kettering Borough Council tenants and tenants on Introductory Tenancies who have a need for major adaptations are eligible for HomeMove Stream 3 (Enhanced HomeMove).  

4.2 The Council offers an Enhanced HomeMove service for Council tenants who require disabled adaptations to their home but have chosen to move to a property that is better suited to their needs. 
4.3 HomeMove Stream 3 is available to tenants releasing a fully adapted property to Keyways adaptations standard A, B or C and transferring to suitable non-adapted accommodation. 

4.4 HomeMove Stream 3 is available to tenants requiring adaptations classed as Keyways standard A, B or C and have chosen to move to a property more suitable for their needs.

4.5 HomeMove Stream 3 is not available to tenants living in properties with adaptations classed as Keyways standard D or E.  
4.6 HomeMove Stream 3 is not available to tenants requiring adaptations classed as Keyways standard D or E and have chosen to move to a property more suitable for their needs.

4.7 Tenants will only be eligible for the Enhanced HomeMove Scheme if a tenant is assessed by an Occupational Therapist to require major adaptations within their existing property. Major adaptations (as defined in the Council’s Policy for Aids and Adaptations in Council Accommodation) are adaptations costing over £500 and require extensive and complex works and could include: stair lifts, level access shower, kitchen and bathroom alterations, and access alterations.  

4.8 To qualify for HomeMove Stream 3 (Enhanced HomeMove) a tenant must be willing to move to more suitable accommodation for both their required adaptations and housing need. The property should already be suitably adapted or has the potential to be suitably adapted without excessive cost.  It is also important that the new property is appropriate to adapt, for example ground floor accommodation with level access.  
4.9 Should a Council tenant with a disability choose to move to more suitable accommodation, the HomeMove Advisor can offer practical support to help them move. This can include help with finding a home through Keyways, benefits advice, assistance with utility companies, and signposting to appropriate services.  
4.10 Upon receipt of a successful Keyways application, HomeMove Stream 3 applicants will be placed in the appropriate band according to the level of adaptations required or, in cases where a tenant is releasing an adapted property, the level of adaptations existing in their current property. 
4.11 The Council’s Housing Allocation Scheme states that if a person has outstanding housing related debt owed and remaining legally due from the applicant; they may not qualify to join Keyways.  However, if the person affected by this is a HomeMove client a view will be taken as to whether the HomeMove grant can be utilised to clear the outstanding housing debt. In these cases the Tenancy Service Manager will liaise with the Housing Options Manager to assess whether the tenant should be allowed to join the Keyways register. 
4.12 The tenant’s current property must be vacated with no repairs needed that are the responsibility of the tenant.  However, when the void inspection is carried out, if works are needed; the rechargeable repairs will be deducted from the monetary HomeMove incentive, which will be made clear to the tenant from the outset.  
4.13 Applicants will only be eligible for one HomeMove grant unless there are significant changes in their circumstances.  Each case will be assessed by the Tenancy Services Manager who will decide whether an applicant will be eligible for an additional HomeMove grant. 
5 Grants payable 
5.1 HomeMove Stream 1: tenants of pensionable age
· Tenants of pensionable age under occupying family accommodation who are looking to downsize to non-family accommodation will be eligible for a HomeMove grant of £750.

5.2 HomeMove Stream 2: tenants of working age 
· Tenants of working age under occupying family accommodation by 2 bedrooms or more who are looking to downsize to non-family accommodation will be eligible for a grant of £500.

· Tenants of working age under occupying family accommodation by 1 bedroom who are looking to downsize to non-family accommodation will be eligible for a grant of £250.
5.3 HomeMove Stream 3: Enhanced HomeMove
·  Tenants releasing a fully adapted property to Keyways adaptations  Standard A and transferring to suitable non-adapted accommodation will be eligible for a HomeMove grant of £750.
· Tenants requiring adaptations to their property classed as Keyways adaptations Standard A and have chosen to move a property more suitable for their needs will be eligible for a HomeMove grant of £750.

·   Tenants willing to release a property adapted to Keyways adaptations Standard B or C and transferring to suitable non-adapted accommodation will be eligible for a HomeMove grant of £500.
· Tenants requiring adaptations classed as Keyways Standard B or C and have chosen to move to a property more suitable for their needs will be eligible for a HomeMove grant of £500.

6 Referral process
6.1 When a referral is received, the HomeMove Advisor will make contact with the tenant and, if applicable, arrange a home visit to complete a Housing Options Assessment. If at this point the tenant requests a move to alternative accommodation a Keyways Application Form will be completed.  
6.2 The first visit from the HomeMove Advisor will assess eligibility for HomeMove. The tenant will be informed of the HomeMove process and the likely support available to them when they move. At this visit the HomeMove Advisor can confirm whether a tenant has been accepted onto HomeMove unless there are in rent arrears, in these cases an agreement must be sought from the Tenancy Services Manager.  
6.3 If a tenant is under Enhanced HomeMove the HomeMove Advisor will liaise with the Housing Options Manager to identify already adapted properties which could be directly let to the applicant.  

6.4 The HomeMove Advisor will also proactively work with the tenant on each Keyways property cycle to determine if a suitable property is available with the tenants needs in mind.  The applicant will be actively encouraged to ‘bid’ for a property using the Keyways system.  If requested, the HomeMove Advisor will work closely with them and offer help and support throughout the bidding process.

6.5 Once a tenant has been accepted for a property, the HomeMove Advisor will liaise with them to discuss the incentives they require. The HomeMove Advisor can also support tenants to attend property viewings with the Neighbourhood Manager if required.  

6.6 If a tenant requires adaptations in the new property the Occupational Therapist Service may be contacted, prior to letting, and requested to assess if the property is appropriate to meet the needs of the tenant.  The Neighbourhood Manager may refuse a nomination to the property if the property is not suitable for the required adaptations. 
6.7 Where removals are required, the removals company must be put on standby as soon as possible.  The applicant will be informed that the removal company will contact them directly to organise provision of packing boxes and/or packing service.  They will also need to carry out an inspection to provide an accurate quotation.

6.8 Depending on which incentives are chosen, relevant external companies will be informed as soon as possible.  This will then enable them to co-ordinate the incentive chosen. 

6.9 If the tenant has requested redirection of post, once moved, identification will need to be obtained to take to the Post Office.  This will be collected by hand and returned the same day.  Ideally this will be a Passport or Driving Licence and 2 utility bills, less than 3 months old.  If this information is not readily available, further acceptable items are listed on the post redirection form.

6.10 Following a successful move, the Tenant will be contacted after two weeks to obtain feedback. This appointment will be made by the Neighbourhood Manager with the support of the HomeMove Advisor.
7 Transfers to Council properties requiring major adaptations 

7.1 If a tenant transfers to a Council property that requires adaptations an Occupational Therapist must assess what adaptations are required.  We will only carry out major adaptations that have been recommended by an Occupational Therapist from Northamptonshire County Council.  If the Occupational Therapy Service recommends works that are deemed ‘critical’ the Tenancy Service Manager can approve for the works to be ‘fast tracked’ and therefore completed prior to the property being let to the tenant.
7.2 If the Occupational Therapy Service recommends adaptations to the new property which are deemed ‘urgent’ or ‘standard’ the tenant will join the Council’s waiting list for the completion of adaptations; the adaptations will not therefore be completed prior to the property being let to the tenant.  Any accrued time on the adaptations waiting list, from the previous property, will be taken into account and the tenant’s position on the waiting list will reflect this. 
8 Transfers to privately rented properties and Registered Provider properties 
8.1 HomeMove Streams 1 & 2 (tenants of pensionable age and working age) are available to tenants wishing to move to Kettering Borough Council accommodation, including sheltered housing. Tenants moving to Registered Provider or private rented properties will also be eligible for the HomeMove Streams 1 & 2 grants.  

8.2 For tenants moving into privately rented accommodation, we will require the new property to be inspected to ensure it is decent and safe.  An affordability check will also need to be undertaken to ensure the long term sustainability of the new property. The HomeMove Advisor will liaise with the Private Sector Housing Service to arrange an inspection of the property.  HomeMove grants will not be paid to tenants moving to privately rented properties which are in a poor physical condition and are unaffordable. 

8.3 If a private rented property is deemed acceptable, the tenant will be informed in writing of the implications for their security of tenure of moving to an assured shorthold tenancy with a private landlord. 

8.4 The Tenancy Services Manager must approve all cases where a HomeMove Stream 3 (Enhanced HomeMove) tenant is transferring to a Registered Provider or private rented property. 
8.5 Should a tenant wish to transfer to a registered provider or privately rented property which requires adaptations the Private Sector Housing Team will arrange for the Occupational Therapy Service to assess the required adaptations.  Using the information provided by the Occupational Therapy Service, the Tenancy Services Manager will coordinate a case conference to determine the appropriate solution for the tenant.  A transfer to a Registered Provider or privately rented property must be found to improve the housing situation of the tenant.  
9 Funding 
9.1 Kettering Borough Council as a landlord meets the cost to fund HomeMove grants. These costs are met through the Council’s Housing Revenue Account.  The funding is limited and will be on a first come first serve basis.   
9.2 HomeMove Stream 3: Enhanced HomeMove grants will be paid from the Council’s Aids and Adaptations budget. Payments will be made at the discretion of the budget holder. 
10 Monitoring and review 
10.1 The impact of this policy will be monitored through the performance indicators:

1. Number of under occupying Council tenants assisted to move to a smaller property through HomeMove.
2. Number of under occupying tenants registered to move through HomeMove.

3. Number of Council tenants applying for a major disabled adaptation who have been assisted to move through Enhanced HomeMove.

4. Number of Council tenants registered to move through Enhanced HomeMove.

10.2
This policy will be reviewed annually. 
11 Exceptions
11.1 We will not fetter our discretion to consider exceptional circumstances where a resident is unable to consider other housing options and that the above policy guidelines must not prevent us from using our own discretion with regard to an individual case.
11.2 Any such request for consideration outside of the Policy must be made in writing to:

Neighbourhood Management 

Kettering Borough Council

Municipal Offices

Bowling Green Road
Kettering

Northants, NN15 7QX

Tel: 01536 410 333

Fax: 01536 410 795

Email: housingservices@kettering.gov.uk
11.3 Upon receipt of a request for consideration of an exception, we will contact the applicant in writing to determine the time period required to consider the request. 
11.4 The decision regarding the request shall be confirmed in writing and in the event that the request is refused, it shall include an explanation as to the reason why this is the case. 
12 Appeals
12.1 Appeals must be set out in writing and must include the specific grounds on which the appeal is based. Appeals will only be considered where the appellant believes the policy has been incorrectly applied.  
12.2 An appeal will not be considered if made because the appellant disagrees with the policy. This will be dealt with separately under the arrangements outlined for comments or complaints below.   
12.3 The Head of Housing will consider appeals. Upon receipt of an appeal, we will contact the appellant in writing to determine the time period required to consider the case. 
12.4 Once an appeal has been considered, a response will be issued in writing with reasons for the decision explained. 
12.5 Applicants have the right to make a complaint though the Council’s Complaints process. If at the end of the complaints process you are still not satisfied, you have the option of taking your case to the Local Government Ombudsman.  The Local Government Ombudsman Advice Team can be contacted on 0300 061 0614 or 0845 602 1983 website: www.lgo.ork.uk
13 Comments on the Policy
13.1 We welcome any comments or queries about this policy. Any such matters should be referred in writing to:
Housing Strategy Officer (Policy & Performance) 
Kettering Borough Council

Municipal Offices

Bowling Green Road

Kettering

Northants, NN15 7QX

Tel: 01536 410 333

Fax: 01536 410 795

13.2
To apply to the HomeMove scheme please contact:
HomeMove Advisor 

Kettering Borough Council

Municipal Offices

Bowling Green Road

Kettering

Northants, NN15 7QX

Tel: 01536 410 333

Fax: 01536 410 795

Appendix A: HomeMove Grants available

	HomeMove 1 - Tenants of pensionable age 



	£750 

· Tenants of pensionable age under occupying family accommodation looking to downsize to non-family accommodation. 



	HomeMove 2 – Tenants of working age 



	Tier 1 = £500

· Tenants of working age under occupying family accommodation by 2 bedrooms or more 

Tier 2 = £250
· Tenants of working age under occupying family accommodation by 1 bedroom 



	HomeMove 3 - Enhanced HomeMove (tenants requiring adaptations or releasing adapted properties)



	Please refer to Appendix B for an explanation of the Keyways adaptations standards
Tier  1 = £1000

· Tenants releasing a fully adapted property to Keyways adaptations Standard A and transferring to suitable non-adapted accommodation.
· Tenants requiring adaptations to their property classed as Keyways adaptations Standard A and have chosen to move a property more suitable for their needs.

Tier 2 = £500

· Tenants willing to release a property adapted to Keyways adaptations ‘Standard B or C’ and transferring to suitable non-adapted accommodation.

· Tenants requiring adaptations classed as Keyways Standard B or C and have chosen to move to a property more suitable for their needs. 




Appendix B: Keyways Adaptation Standards
Adaptation Standards of properties:
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