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1
Introduction 

The Tenants Overview and Scrutiny Panel (TOSP) selected to review Connect as a learning process to test the review process and to look in-depth in to how Connect is developed and produced.

1.1
The key factors that made this review necessary was the cost, readability and late delivery.    
1.2
The TOSP requested information from Leona Mantle this included: Copies of the last three Connects, timelines of the last three Connects, who does what, process of production form start to finish. Cost of production and delivery, number of staff involved in production and benchmark information with Silver Service Matters. This information was provided on 5th December 2012.
2 
The provided information was reviewed by the TOSP and a list of people was produced for interviewing, this included: John Conway – Head of Housing, Linda Nash – Housing Communications Officer, The Connect Editorial/reading Panel and Mark Redding – Performance Officer.
2.1
Interviews took place between Wednesday 16th January and Wednesday 23rd January. The questions were asked and all answered. These Q&A are appended to this report.
2.2
The key factors that were raised by all interviews were:
Cost: There is scope for investigating where savings could be made.

Lateness of Delivery: This is mostly due to the lack of skills and timing of proof reading.
Content of Connect: More tenant input and light hearted articles are needed. Also a review of the standard articles and the amount of space articles take.
Editorial and Reading panel: Should there be two groups that focus on different issues using different skills.
3
Cost/Production of Connect
Issues raised: 

a. A need to improve the quality of the content to ensure readability of the magazine 

b. Increase clarity in the process of production from start to finish.
c. Delays in the production of Connect for various reasons; this can lead to important information going out late and missing deadlines.
d. We also looked at potential cost savings. 

Recommendations
a. Review the number of copies produced per year.  Consider the reduction of copies per year from four to three. This would give more time for effective production, timelines would be easier to be met, and the editorial panel would be able to become more focused in the production as they would have more time. This may also be a cost saving.  The three editions could be expanded.
b. Re-tender for printing, design and postage. The TOSP wishes for a member of the group to be involved in the tendering process.

c. Improve the quality and relevance of all photos used. 
d. Production of Connect should be more integrated into Housing Services and staff should be invited to attend editorial panel meetings from time to time.
Suggestions

a. Look at the possibility of internet/individual emailing to look at how this would reduce cost in printing and postage and how this would affect the overall cost.
b. Explore the possibilities of partnership advertising e.g. Police, NHS as a way of generating income without creating the potential problems of open advertising and sponsorship. 
c. Explore alternative methods of delivery, subject to recommendation of re- tendering. 

d. Explore training and development opportunities for staff to act a photographer for Connect.
e. Promote Connect more on the website and look at ways to ensure there is two way communications. Look at tweeting the Connect link.

Considered

a. We explored the idea as suggested during the interviews for Connect have its own Facebook page. We felt that this would not be a viable option as we would not have any control on the content of the site and would need to continually ‘police’ it
b. We discussed putting key information from Connect into Silver Service Matters and then have a copy of Connect available in the common rooms of all Sheltered Schemes. However, it was felt that the two magazines gave different information and that both were needed.
3.2
Lateness of delivery 

Recommendations
a. Ensure that proof reading is done at a much earlier stage maybe at draft articles. This needs to be undertaken by someone who has not been involved with the production of any article.
b. To use advertising in Connect to recruit volunteers to join the Editorial Panel of Connect, promoting training and skills development.  This aim is to achieve a more balanced editorial panel.
c. Have in place correct procedures, process and service standards of production of Connect. 
d. Have an annual programme of timelines which is shared with the editorial panel and housing staff.
3.3
Content of Connect 
Recommendations

a. More input and communications from tenants, this can be achieved by using twitter and to invite more comment/information/get involved at the end of more articles.
b. Have an advert in a future Connect for more membership onto the Connect Editorial Panel.
c. During the consultation on Connect, conducted over the summer 2012, a number of tenants pointed out that Connect should be re-design, in particular,  the front cover it was also suggested that we review the name. This should promote wider readership.
d. We acknowledge that formal information needs to be included in each edition, e.g. contact numbers and statutory consultations.
Suggestion
a. Reduce the size of some articles; this would enable us to include more articles of local interest. We therefore suggest that the Editorial Panel review this copy by copy.
3.4
Editorial and Reading Panel
Recommendations
a. Meetings need to be more focused and to look at the written word more than the content, ensuring grammar and spelling are correct at an early stage. Therefore, we would like to consider the separation of the two groups.

b. Have clear roles and responsibilities and processes for each group 
c. Explore the possibility of using a remote Reading Panel via email.
Suggestions

a. More training for Editorial Panel to ensure the group have the key skills to enable them to produce Connect. This would also include the recruitment of more as described in  3.2 b
b. Explore the possibility of having key staff attend editorial meetings at least once each production.
4.
Further action
4.1
We would like all agreed recommendations to be developed into an action plan with timescales and a review date agreed.

4.2
The TOSP would like the opportunity to monitor the whole production process to see where inconstancies arise.
4.3
The TOSP would like to review readership of connect within an appropriate time frame to gauge the impact of the recommendations.

4.4
The TOSP have made a number of suggestions.  In consultation with the Head of Housing, we would like to draw up a prioritised action plan.
5.
The report authors Martyn Lund and Brian Kimpton have consulted the whole panel on its content. The panel agreed that this is a true reflection of their findings of the Connect Review 



Martyn Lund – Chair, Tenants Overview and Scrutiny Panel  



Brian Kimpton – Member, Tenants Overview and Scrutiny Panel  

The Tenants Forum is asked to agree the findings of the Tenants Overview and Scrutiny Panel on the Connect Review. Following agreement, an action plan of recommendation will be drawn up and submitted to the forum for information at a future meeting		


For decision 








