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Section 1

General Fund Estimates 2013/14



SUMMARY OF GENERAL FUND REVENUE ESTIMATES

Original Revised Draft
Ref. 2012/13 201213 201314
£ £ £
SERVICE EXPENDITURE

1. Cultural and Related Services 2,757,660 | 2,708,860 2,769,180

2. Environmental Services 3,756,180 | 3,358,700 3,337,250

3. Planning and Development Services 2,418,710 | 2,390,600 2,465,150

4, Highways, Roads & Transport Services 38,840 95,260 93,970

5. Housing Services 1,791,980 | 1,702,550 1,338,400

6. Corporate and Democratic Services 868,360 698,440 826,470

7. Central Services to the Public 1,699,580 | 1,526,110 1,636,220

8. Trading Accounts (625,840} (610,240) (639,390)

9. General Contingencies/Invest to Save 150,000 150,000 100,000
10. |NET COST OF SERVICES 12,855,470 | 12,020,280 || 11,927,250 |
1. Transfers to/from Reserves 295,710 | 1,284,710 545,750
12. Interest On Balances/Investments (56,390)| (217,200)]] (217,200)
13. Depreciation adjustment (1,347,600)| (1,254,600)}1 (1,189,500)

Technical Accounting Adjustments

14. (including MRP) (627,300)| (613,300} 700

15. [NET COUNCIL BUDGET 11,219,890 | 11,219,890 || 11,067,000




CULTURE AND RELATED SERVICES

— Ref ~— Onginal Revised Draft
2012113 2012/13 2013/14
3 3 £
RECREATION AND SPORT
Indoor Sports & Recreation Facilities
1 Employees 20,760 20,780 26,480
Premises 4,340 5,850 5,850
Transport 550 550 550
Supplies and Services 22,310 22,310 22,300
2 Third Party Payments 391,720 392,430 406,340
3 Central Support Services 30,000 24,850 28,700
4 Capital Charges 166,500 161,800 168,100
Total Expenditure 636,180 628,570 658,320
Fees and Charges 1,000 1,000 1,000
Total Income 1,000 1,000 1,000
Net Expenditure to Summary 635,180 627,570 657,320
|Community Centres
Employees 44,260 44,290 44,090
Premises 29,220 30,340 30,570
Transport 900 900 200
Supplies and Services 3,870 5,430 3,880
Third Party Payments 26,960 26,960 26,960
Central Support Services 13,500 11,700 12,800
Capital Charges 91,000 94,800 94,800
Total Expenditure 209,710 214,420 214,000
Fees and Charges 35,000 386,500 35,000
Total Income 35,000 36,500 35,000
Net Expenditure to Summary 174,710 177,920 179,000

1

2
3

[Variance Explanations

The change in the 2013/14 draft budget is due to operational changes and a change in allocations to
reflect current workloads. The changes are offset elsewhere (See Note 5).

Increase due to inflationary uplift being applied to the leisure management contract.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget.

The increase in capital charge relates to new capital expenditure in 2012/13, this has no impact on the

Council's overall revenue budget




CULTURE AND RELATED SERVICES

Ref Onginal Revised Dratt
2012/13 201213 2013/14
r z £
Sport Development/Community Recreation
5 Employees 144,920 128,010 122,010
Premises 610 720 720
Transport 7,900 7,900 7,900
Supplies and Services 88,740 88,920 88,680
6 Central Support Services 50,800 44,900 47,900
Capital Charges 0 2,500 0
Total Expenditure 292,970 272,950 267,210
Fees and Charges 13,300 13,300 13,300
Total Income 13,300 13,300 13,300
Net Expenditure to Summary 279,670 259,650 253,910
OPEN SPACES
Community Parks/Open Spaces
7 Employees 27,840 27,840 39,940
Premises 47,040 46,560 46,560
Transport 1,800 1,800 1,800
Supplies and Services 24,680 24,690 24,680
8 Third Party Payments 1,029,830 1,004,110 1,019,940
Central Support Services 12,400 10,400 11,800
Capital Charges 128,400 127,700 132,500
Total Expenditure 1,271,990 1,243,100 1,277,220
Fees and Charges 46,980 46,980 46,980
Total Income 46,980 46,980 46,980
Net Expenditure to Summary 1,225,010 1,196,120 1,230,240

5

[Varlance Explanations
The 2012/13 revised budget is due to vacant posts and lower casual staff usage. The 2013/14 draft
budget reflects a full establishment with some reallocation to reflect current workloads. (See note 1 and

7)

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget.

The change in the 2013/14 draft budget is due to a reallocation of staff costs to reflect current

workloads.

The changes to the 2012/13 revised budget and the 2013/14 draft budget reflect changes to grounds

maintenance expenditure




CULTURE AND RELATED SERVICES

Ref Original Revised Draft
2012/13 2012/13 201314
£ 3 3
OPEN SPACES
Allotments
Third Party Payments 5,000 7,520 7,640
Central Support Services 4,800 4,000 4,600
Capital Charges 10,000 13,300 13,300
Total Expenditure 19,800 24,820 25,540
Rents 1,500 1,500 1,500
Total Income 1,500 1,500 1,500
Net Expenditure to Summary 18,300 23,320 24,040
TOURISM
Employees 29,170 29,190 30,190
Premises 50 50 50
Supplies and Services 2,590 2,630 2,590
Third Party Payments 1,100 1,100 1,100
Central Support Services 32,100 27,200 30,400
Capital Charges 2,900 2,900 2,900
Total Expenditure 67,910 63,770 67,230
9 Fees and Charges 12,000 1,000 500
Total Income 12,000 1,000 500
Net Expenditure to Summary 55,910 62,770 66,730

Variance Explanations
The reduction in income for the 2012/13 revised budget is due to the relocation of the Tourist

Information Centre,




CULTURE AND RELATED SERVICES

Ref Original Revised Draft
201213 201213 201314
T £ N
CULTURE AND HERITAGE
Art Gallery
Employees 08,460 98,490 94,390
Premises 15,390 15,440 15,770
Transport 900 900 900
Supplies and Services 21,930 22,000 20,330
Third Party Payments 8,870 8,670 8,790
Central Support Services 19,500 17,200 18,700
Capital Charges 6,400 6,400 6,400
Total Expenditure 171,450 169,100 165,280
Fees and Charges 8,500 8,500 6,500
Total Income 8,500 8,500 6,500
Net Expenditure to Summary 162,950 160,600 158,780
Museum
Employees 98,780 98,810 95,210
Premises 22,790 22,860 23,160
Transport 1,300 1,300 1,300
Supplies and Services 25,840 25,920 25,450
Third Party Payments 8,920 8,720 8,840
Central Support Services 43,400 38,400 40,300
Capital Charges 12,900 12,900 12,900
Total Expenditure 213,930 208,910 207,160
Fees and Charges 8,000 8,000 8,000
Total Income 8,000 8,000 8,000
|Net Expenditure to Summary 205,930 200,910 199,160
| co EEIqUulaﬂl :GE lozba' EIESEum: |mEa|5ry5 LEiInEei IF ESTOTAL 2,757,660 2,708,860 2,769,180




ENVIRONMENTAL SERVICES

Ref Orniginal Revised Draft
201213 2012/13 2013/14
r 3 £
WASTE COLLECTION
fHousehold Waste Collection
10 Employees 955,510 975,930 909,300
11 Transport 542,140 531,140 542,140
Supplies and Services 146,850 150,330 147,180
Third Party Payments 600 600 600
12 Central Support Services 137,700 121,200 137,300
Total Expenditure 1,782,800 1,779,200 1,736,520
13 Fees and Charges 355,700 315,700 315,700
Total Income 355,700 315,700 315,700
Net Expenditure to Summary 1,427,100 1,463,500 1,420,820
Recycling
10 Employees 788,750 765,130 676,160
11 Transport 391,540 386,350 496,540
10 Supplies and Services 384,240 380,280 304,060
12 Central Support Services 188,600 167,000 182,440
14 Capital Charges 186,600 185,800 193,300
Total Expenditure 1,939,730 1,884,560 1,852,500
10 Fees and Charges 1,106,000 1,061,000 1,056,000
Total Income 1,106,000 1,061,000 1,056,000
Net Expenditure to Summary 833,730 823,560 796,500

10

1

12

13

14

Variance Explanations
The change in the 2012/13 revised budget is due to a reallocation of resources. The decrease in the
2013/14 draft budget relates to implementation of co-mingled waste as approved by Executive in May

2012.

The reduction in the 2012/13 revised budget relates to a reduction in vehicle maintenance costs. The
increase in the 2013/14 draft budget relates to the implementation of the vehicle fleet contract.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget and the 2013/14 draft budget.

The reduction in the 2012/13 revised budget and the 2013/14 draft budget relates to a reduction in the

customer base for commercial waste.

The increase in capital charge relates to new capital expenditure in 2012/13, this has no impact on the

Council’'s overall revenue budget




ENVIRONMENTAL SERVICES

Ref Onginal Revised Draft
2012113 2012/13 201314
£ £ 3
STREET CLEANSING
15 Employees 488,240 472,590 511,520
Transport 205,030 210,030 205,030
16 Supplies and Services 67,900 45,930 67,820
Central Support Services 96,600 92,400 96,600
Capital Charges 2,400 2,400 2,400
Total Expenditure 860,170 823,350 883,370
Recharges to other services 142,000 142,000 142,000
Total Income 142,000 142,000 142,000
|Net Expenditure to Summary 718,170 681,350 741,370

15

16

[Varfance Explanations

The reduction in the 2012/13 revised budget relates to vacant posts, the increase in the 2013/14 draft

budget is due to changes in allocations.

The reduction in the 2012/13 revised budget is due to lower disposal costs.




ENVIRONMENTAL SERVICES

Ref Original Revised Draft
2012/13 2012113 2013/14
£ T £
|ENVIRONMENTAL HEALTH
Licences (incl. Hackney Carriages)
Employees 82,880 85,890 86,590
Transport 4,350 4,350 4,350
17 Supplies and Services 70,390 70,520 62,300
Central Support Services 35,300 30,700 32,800
Total Expenditure 192,920 191,460 186,040
Fees and Charges 165,000 165,000 165,000
Total Income 165,000 165,000 165,000
Net Expenditure to Summary 27,920 26,460 21,040
Public Conveniences
18 Premises 273,350 20,950 21,980
Transport 0 0 0
Supplies and Services 2,740 2,740 2,740
Third Party Payments 51,820 51,820 51,820
Central Support Services 14,400 12,100 13,400
Capital Charges 9,100 9,100 9,100
Total Expenditure 351,410 96,710 99,040
Fees and Charges 1,890 1,890 1,890
Total Income 1,890 1,880 1,890
Net Expenditure to Summary 349,520 94,820 97,150
Pest and Dog Control
19 Employees 168,270 159,290 177,490
20 Transport 18,600 24,600 18,600
Supplies and Services 22,320 22,520 22,200
21 Central Support Services 56,000 49,000 52,900
Total Expenditure 265,190 255,410 271,190
Fees and Charges 19,000 14,000 15,000
Total Income 19,000 14,000 15,000
JNet Expenditure to Summary 246,190 241,410 256,190
[Variance Explanations
17 The reduction in the 2013/14 draft budget is due to a reduction in contributions to the Joint Licensing
Unit.
18 The reduction in the 2012/13 revised budget is due to the closure of the French Style public
conveniences in Kettering.
19 The change in the 2012/13 revised budget is due to vacant posts, the increase in the 2013/14 draft
budget is due to changes to the establishment and staff costs to reflect current workloads.
20 The increase in the 2012/13 revised budget is due to vehicle hire costs this will reduce in 2013/14 when
the new lease contract comes into operation.
21 Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget.

10




ENVIRONMENTAL SERVICES

|Net Expenditure to Summary

Ref Original Revised Draft
2012/13 201213 201314
£ 3 £
Pollution Reduction
Employees 112,890 111,900 116,900
Transport 7,100 7,100 7,100
Supplies and Services 11,850 11,980 12,270
Central Support Services 31,600 27,800 29,900
Total Expenditure 163,440 158,780 166,170
Fees and Charges 27,000 22,000 25,000
Total Income 27,000 22,000 25,000
Net Expenditure to Summary 136,440 136,780 141,170 |
Food Safety
Employees 101,150 101,170 105,870
Transport 4,600 4,600 4,600
Supplies and Services 6,340 6,420 6,270
Central Support Services 26,600 23,400 25,100
Total Expenditure 138,690 135,590 141,840
Fees and Charges 16,000 20,000 20,000
Total Income 16,000 20,000 20,000
Net Expenditure to Summary 122,690 115,590 121,840
Public Health
Employees 205,650 209,670 212,670
Premises 710 750 750
Transport 9,850 9,850 9,850
Supplies and Services 46,530 46,700 46,420
Central Support Services 41,000 36,500 38,900 |
Total Expenditure 303,740 303,470 308,590
Fees and Charges 10,000 10,000 10,000
Total Income 10,000 10,000 10,000
293,740 293,470 298,590

11



ENVIRONMENTAL SERVICES

Ref Onginal Revised Draft
2012/13 2012113 2013114
£ £ £
COMMUNITY SAFETY
Safety Services
Employees 48,590 48,590 52,890
Trensport 1,000 1,000 1,000
Supplies and Services 127,610 127,620 124,910
Central Support Services 23,200 21,200 22,700
Total Expenditure 200,400 198,410 201,500
Grants and Contributions 17,050 17,050 17,050
Total Income 17,050 17,050 17,050
Net Expenditure to Summary 183,350 181,360 184,450
Crime Reduction
Premises 9,790 9,850 9,920
Supplies and Services 184,760 179,750 184,750
Third Party Payments 2,550 2,550 2,550
Central Support Services 2,800 2,400 2,600
Capital Charges 13,400 13,400 13,400
Total Expenditure 213,290 207,950 213,220
Net Expenditure to Summary 213,290 207,950 213,220
— Refl Original Revised Draft
2012113 2012/13 2013/14
£ £ £
|FLOOD DEFENCE/LAND DRAINAGE
Supplies and Services 500 500 500
Central Support Services 600 500 600
Total Expenditure to Summary 1,100 1,000 1,100

12



ENVIRONMENTAL SERVICES

[ Ref Original Revised Draft
2012/13 2012/13 2013114
T £ £
" |CEMETERY & CREMATION SERVICES
|Cemeteries
Employees 11,880 11,880 12,680
Premises 10,570 10,610 12,650
Transport 300 300 300
Supplies and Services 890 900 880
Third Party Payments 81,290 79,310 80,530
Central Support Services 16,300 13,900 15,400
22 Capital Charges 48,000 33,000 21,200
Total Expenditure 169,230 149,900 143,640
23 Fees and Charges 108,000 128,000 108,000
Total Income 108,000 128,000 108,000
Net Expenditure to Summary 61,230 21,900 35,640
Crematorium
24 Employees 168,660 177,690 182,580
Premises 139,420 140,150 135,000
Transport 4,000 4,000 4,000
Supplies and Services 220,460 220,730 223,960
Third Party Payments 61,270 60,080 60,820
Central Support Services 57,800 51,700 55,400
Capital Charges 28,200 28,300 28,300
Total Expenditure 679,810 682,650 690,070
25 Fees and Charges 1,538,100 1,613,100 1,681,900
Total Income 1,538,100 1,613,100 1,681,900
Net Income to Summary (858,280) {930,450) (991,830)

22

23
24
25

Variance Explanations
The reduction in capital charges relates to lower than anticipated spend on assets in 2011/12 and an

asset becoming fully depreciated.

The increase in the 2012/13 revised budget is due to the purchase of reserved burial plots.
The increase in the 2012/13 revised budget is due to an increase in demand on the service.

The increase in the 2012/13 revised budget reflects current service demand. The estimate for 2013/14

takes account of the annual fee review and amendment.

|ENVIR5NMENTIE SERVICES TOTAL
Equal Global Summary Line 2

3,756,180

3,358,700

3,337,250

13



PLANNING & DEVELOPMENT SERVICES

 Rel Original Revised Draft
2012/13 2012/13 2013/14
£ 3 £
[PLANNING POLICY
26 Employees 410,190 423,130 424,280
Transport 10,000 10,000 10,000
26,27 &
30 Supplies and Services 174,440 181,380 202,000
28 Central Support Services 120,400 106,800 112,300
29 Capital Charges 10,600 10,600 5,100
Total Expenditure 725,630 731,910 753,680
27 Grants and Contributions 0 20,000 0
Total Income 0 20,000 0
lNet Expenditure to Summary 725,630 711,910 753,680

[Varlance Explanations

26 The increase in the 2012/13 revised budget relates to the Council providing additional resources to the
JPU (Joint Planning Unit). As a result the Council's contribution towards the JPU has reduced to offset
this.

26 & 27 The variation on the 2012/13 revised budget is partly due to a one off grant received for Neighbourhood
Planning. The increase in the 2013/14 draft budget is due to additional contributions to the JPU for the
site specific plan. (See note 34)

28 Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.

29 The reduction in capital charges relates to lower than anticipated spend on assets in 2012/13.

30 The increase in the 2013/14 draft budget is due to additional contributions to the JPU for the site
specific plan. (See note 34)

[ Ref Onginal Revised Draft

2012113 2012/13 2013/14
£ 3 £
ENVIRONMENTAL INITIATIVES

31 Employees 38,240 38,250 30,750
Transport 2,300 2,300 2,300
32 Supplies and Services 10,520 10,600 590
Central Support Services 23,500 21,400 22,700
Total Expenditure to Summary 74,630 72,550 56,340
Net Expenditure to Summary 74,630 72,550 56,340

31

32

Vartance Explanations
The reduction in the 2013/14 draft budget is due to a change in cost allocations to better reflect service

delivery.

The change in the 2013/14 draft budget is due to a reallocation of expenditure. (See Note 77)

14



PLANNING & DEVELOPMENT SERVICES

1,069,510

33

34

35

[ Ref Onginal Revised Draft
201213 2012113 201314
T 3 £
DEVELOPMENT CONTROL
33 Employees 1,029,660 994,290 1,066,940
Transport 30,400 30,400 30,400
34 Supplies and Services 154,050 156,840 126,830
35 Central Support Services 330,400 298,200 313,500
Total Expenditure 1,544,510 1,479,730 1,537,670
Fees and Charges 29,000 29,000 29,000
Planning Fees 446,000 446,000 446,000
Total Income 475,000 475,000 475,000
Net Expenditure to Summary 1,004,730 1,062,670

[Variance Explanations
The change in the 2012/13 revised budget is due to vacant posts. The 2013/14 draft budget reflects a

change in allocations to match workloads.

The reduction in the 2013/14 draft budget is due to a reallocation of funds to cover the expenditure on

the site specific plan. (See note 30)

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget and the 2013/14 draft budget.

PLANNING & DEVELOPMENT SERVICES

— Ref Original Revised Draft
2012/13 201213 2013/14
£ 3 3
BUILDING CONTROL
36 Employees 149,210 152,960 135,980
Transport 8,500 8,500 8,500
Supplies and Services 23,830 24,260 22,870
Third Party Payments 1,890 1,890 1,890
37 Central Support Services 112,300 98,900 106,200
Total Expenditure 295,730 286,510 275,440
38 Fees and Charges 153,000 163,000 153,000
Total Income 163,000 163,000 153,000
Net Expenditure to Summary 142,730 123,510 122,440

36

37

38

Variance Explanations
The change in the 2012/13 revised budget is due to vacant posts. The 2013/14 draft budget reflects a

change in allocations to reflect workloads.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget and the 2013/14 draft budget.

The increase in the 2012/13 revised budget is due to additional income received in relation to building

control fees.

15



PLANNING & DEVELOPMENT SERVICES

 Rel Onginal Revised Draft
2012/13 2012113 2013/14
£ £ 3
ECONOMIC DEVELOPMENT
Support to Business and Enterprise
39 Employees 124,260 180,270 197,770
Premises 21,740 20,780 20,800
Transport 1,000 1,000 1,000
40 Supplies and Services 70,180 61,210 66,080
Third Party Payments 32,730 32,730 32,730
Central Support Services 19,400 17,000 19,400
4 Capital Charges 16,200 85,600 8,600
Total Expenditure 285,510 398,590 346,380
Rent Land & Buildings 41,500 41,500 41,500
Total Income 41,500 41,500 41,500 |
Net Expenditure to Summary 244,010 357,090 304,880
Kettering Borough Trainers
42 Employees 298,200 289,270 309,220
Premises 23,080 23,030 23,210
Transport 16,300 16,300 16,300
43 Supplies and Services 159,230 159,230 167,830
Third Party Payments 3,080 3,080 3,080
44 Central Support Services 96,900 85,400 89,000
Total Expenditure 596,790 576,310 608,640
45 Grants and Contributions 600,000 600,000 609,000
Total Income 600,000 600,000 609,000
|Net Expenditure to Summary {3,210) (23,690) (360)
e |

Variance Explanations

39

40

41

42

The increase in the 2012/13 revised budget and 2013/14 draft budget is the result of a change in
allocations from capital to revenue.

The reduction in the 2012/13 revised budget is due to lower grant payments to the University of

Northampton.

The increase in the capital charges for 2012/13 revised budget relates to increased REFCUS

expenditure, this has no impact on the overall revenue budget. (See note 89)
The reduction in the 2012/13 revised budget is due to vacant posts.

The increase in the 2013/14 draft budget is due to the change in the distribution of the grants, NCC will
now be responsible for the administration of the grant and they will charge the Council an administration
fee for this service.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.

The increase in income in 2013/14 is due to additional funding from the Learning Skills Council due an
increase in learner numbers.

16



PLANNING & DEVELOPMENT SERVICES

— Rel Original Revised Draft
2012/13 2012113 2013114
T 3 £
COMMUNITY DEVELOPMENT

46 Employees 128,290 110,310 127,610
Transport 7,000 7,000 7,000
Supplies and Services 2,520 2,590 2,690
Central Support Services 27,600 24,600 26,800
Capital Charges 0 0 1,400
Total Expenditure 165,410 144,500 165,500
Net Expenditure to Summary 165,410 144,500 165,500

46

[Variance Explanations

The change in the 2012/13 revised budget is due to vacant posts which have now been filled.

|FEKNN|NE & DEV SERVICES TOTAL
Equal Global Summary Line 3

2,418,710

2,390,600

2,465,150

17




HIGHWAYS, ROADS & TRANSPORT

 Ref Oniginal Revised Draft
201213 2012/13 2013/14
r r £
HIGHWAYS AND ROADS
Employees 82,270 82,290 84,190
Premises 17,800 17.800 17,800
Transport 6,600 6,600 6,600
47 Supplies and Services 40,560 53,300 40,530
Third Party Payments 267,250 262,100 265,270
Central Support Services 36,300 34,300 33,100
Capital Charges 14,300 14,300 14,300
Total Expenditure 465,080 470,690 461,790
47 Fees and Charges 78,500 95,240 98,500
Total Income 78,500 95,240 98,500
Net Expenditure to Summary 386,580 375,450 363,290
PARKING SERVICES
48 Employees 167,070 170,090 187,390
Premises 64,650 64,630 66,650
49 Transport 18,600 24,600 18,600
50 Supplies and Services 55,320 98,670 67,300
Third Party Payments 117,820 117,620 117,740
Central Support Services 45,700 41,700 44,600
51 Capital Charges 29,300 23,700 34,600
Total Expenditure 498,460 541,010 536,880
52 Fees and Charges 846,200 821,200 806,200
Total iIncome 846,200 821,200 806,200 |
Net Income to Summary (347,740) (280,190)| {269,320)

47

48

49

50

51

52

Varlance Explanations

The increase in both income and expenditure for the 2012/13 revised budget is due to changes to the
bus subsidy.

The change in employee costs for the 2013/14 draft budget reflects changes to the establishment as
previously agreed by the Executive.

The increase in the 2012/13 revised budget is due to vehicle hire costs this will reduce in 2013/14 when
the new lease contract comes into operation.

The increase in the 2012/13 revised budget is due to the set up costs for residents parking zones. The
change in the 2013/14 draft budget reflects expenditure on software licences.

The change in capital charges for the 2012/13 revised budget and the 2013/14 draft budget relates to
changes in capital expenditure, this has no impact on the Council's overall revenue budget

The change in the 2012/13 revised budget and the 2013/14 draft budget is due to a reduction in
enforcement income.

|FIIGFIWK?§ & TRANSPORT TOTAL
Equal Global Summary Line 4

38,840 95,260 93,970

18



HOUSING SERVICES

Ref Oniginal Revised Draft
2012/13 2012113 2013/14
r I E
HOUSING STRATEGY
Employees 49,310 50,320 50,520
Transport 1,000 1,000 1,000
Supplies and Services 10,940 10,950 10,890
Central Support Services 35,800 31,400 | 33,600
Net Expenditure to Summary 97,050 93,670 96,010
Net Expenditure to Summary 97,050 93,670 96,010
HOMELESSNESS & PREVENTION
53 Employees 79,540 119,050 78,350
53 Premises 2,760 15,150 25,650
Transport 5,000 6,500 5,000
54 Supplies and Services 262,300 230,860 235,460
Third Party Payments 4,760 4,760 4,760
55 Central Support Services 36,200 30,300 34,000
Capital Charges 1,800 1,800 1,800
Total Expenditure 392,360 408,420 385,020
53 Rents 3,000 33,500 24,000
53 Grants and Contributions 234,000 264,000 226,000
Total Income 237,000 297,500 250,000
Net Expenditure to Summary 155,360 110,920 135,020
PASTURE CARAVAN SITE
Employees 4,800 4,800 4,900
Premises 17,500 17,500 17,500
Supplies and Services 31,080 34,380 33,380
Central Support Services 5,300 4,500 5,100
56 Capital Charges 28,300 16,500 33,000
Total Expenditure 86,980 77,680 93,880
Rents 35,900 38,800 43,800
Fees and Charges 8,000 8,000 8,000
Total Income 43,900 46,800 51,800
Net Expenditure to Summary 43,080 30,880 42,080

53

54
55

56

[Variance Explanations
The change in the 2012/13 revised budget is due to funding received from CLG in respect of Preventing
Repossessions and additional rental income from tenancy training flats, this has been used to offset
one off employee costs and the rental costs for tenancy training flats.

The reduction in the 2012/13 revised budget reflects a successful homelessness prevention strategy.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.

The reduction in the 2012/13 revised budget relates to lower capital expenditure in 2011/12. The

increase in the 2013/14 draft budget is due to increased capital expenditure.

19



HOUSING SERVICES

 Refl Onginal Revised Draft
2012113 201213 2013/14
z 3 K3
HOUSING ADVICE
57 Employees 179,060 179,090 195,990
Transport 8,250 8,250 8,150
Supplies and Services 47,780 45,820 53,480
58 Central Support Services 48,900 43,500 46,800
Total Expenditure 283,990 276,660 304,420 |
Fees and Charges 97,100 97,100 103,300
Total Income 97,100 97,100 103,300
[Net Expenditure to Summary 186,890 179,560 201,120
HOUSING ASSOCIATIONS
59 Employees 39,280 32,290 40,290
Transport 350 350 350
Supplies and Services 970 980 940
Central Support Services 23,900 20,500 21,900
Total Expenditure 64,500 54,120 63,480
Net Expenditure to Summary 64,500 54,120 63,480
HOUSING ADVANCES
Central Support Services 3,900 3,300 3,600
Net Expenditure to Summary 3,900 3,300 3,600

57
58

59

[Variance Explanations

The change in the 2013/14 draft budget is due to a change in allocations to reflect workioads.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget.

The change in the 2012/13 revised budget is due to lower staff costs.
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HOUSING SERVICES

Ref Original Revised Draft
2012/13 201213 2013/14
£ T £
PRIVATE SECTOR HOUSING RENEWAL
60 Employees 70,850 65,360 71,360
Transport 1,950 1,950 2,300
Supplies and Services 3,100 5,610 3,350
Central Support Services 25,200 21,400 23,800
61 Capital Charges 695,100 700,100 215,100
Total Expenditure 796,200 794,420 315,910
Fees and Charges 1,200 4,700 1,300
Total Income 1,200 4,700 1,300
Net Expenditure to Summary 795,000 789,720 314,610
[Variance Explanations
60 The change in the 2012/13 revised budget reflects reduced staff costs.
61 The reduction in the 2013/14 draft budget is due to services becoming fully depreciated.
HOUSING SERVICES
— Ref Oniginal Revised Draft
201213 201213 201314
T 3 3
|HOUSING BENEFITS
62 Employees 435,210 439,780 445,680
Transport 6,000 6,000 6,000
Supplies and Services 52,800 52,810 51,450
63 Transfer Payments 23,425,000 23,821,900 24,893,900
64 Central Support Services 267,800 257,400 273,600
Total Expenditure 24,186,810 24,577,890 25,670,630
63 Grants and Contributions 23,740,610 24,137,510 25,188,150
Total Income 23,740,610 24,137,510 25,188,150
Net Expenditure to Summary 446,200 440,380 482,480

62

63
64

Variance Explanations

The increase in the 2013/14 draft budget is due to an increase in staff costs due to an increase in

caseload.

Increased benefit awarded is offset by subsidy received.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget and the 2013/14 draft budget.

|FIGU§ING SERVICES TOTAL
Equal Global Summary Line 5

1,791,880

1,702,550

1,338,400
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CORPORATE AND DEMOCRATIC SERVICES

— Ref Original Revised Draft
201213 201213 2013/14
3 3 £

Corporate and Democratic Services
65 Employees 152,520 233,000 274,240
66 Transport 23,900 18,900 21,300
65 & 67 Supplies and Services 624,740 663,130 885,010
68 Central Support Services 1,199,000 1,106,500 1,177,200
Capital Charges 2,200 2,100 2,100
Total Expenditure 2,002,360 2,023,630 2,359,850
65 Fees and Charges 0 31,190 62,380
69 Grants and Contributions 1,036,000 1,196,000 1,373,000
Recharges to other services 98,000 98,000 98,000
Total Income 1,134,000 1,325,180 1,533,380
Net Expenditure to Summary 868,360 698,440 826,470

65

67
68

69

Varlance Explanations

The changes to the 2012/13 revised budget and the 2013/14 draft budget is due to Kettering hosting a
joint Emergency Planning Unit with Corby Borough Council and East Northamptonshire Couneil, this
has resulted in additional expenditure which has been offsett with financial contributions from partners.
The variance on the 2012/13 revised budget is due to lower mileage claims and a reduction in
expenditure on hire vehicles.

The change in the 2013/14 draft budget is due to the increase in borrowing costs.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.

The change in the 2012/13 revised budget reflects an additional one off grant from CLG in respect of
the Council Tax Freeze Grant for 2012/13. The change in the 2013/14 draft budget reflects 25% of the
New Homes Bonus Allocation for 2013/14. It should be noted that the Council has sought to minimise
reliance on the New Homes Bonus whereas a number of authorities continue to incorporate 100% of

the New Homes Bonus Grant to support the revenue budget.

ICﬁRFﬁRITE & DEMOCRATIC TOTAL
Equal Global Summary Line 6

868,360

698,440

826,470
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CENTRAL SERVICES TO THE PUBLIC

Ref Original Revised Draft
2012113 2012113 201314
z £ 3
Local Tax Collection
70 Employees 891,910 866,560 895,710
Transport 11,750 11,750 11,750
71 Supplies and Services 182,060 247,080 179,100
72 Transfer Payments 6,101,000 6,437,900 52,000
73 Central Support Services 648,900 572,900 623,200
Capital Charges 0 0 0
Total Expenditure 7,835,620 8,136,190 1,761,760
74 Fees and Charges 419,500 419,500 474,500
75 Grants and Contributions 6,478,610 6,899,510 408,250
Total Income 6,898,110 7,319,010 882,750
Net Expenditure to Summary 937,510 817,180 879,010
Elections
Employees 35,000 35,000 35,000
Transport 800 900 900
Supplies and Services 33,000 33,000 33,000
73 Central Support Services 101,900 91,200 98,500
Total Expenditure 170,800 160,100 167,400
Fees and Charges 4,000 8,000 4,000
Total Income 4,000 8,000 4,000
Net Expenditure to Summary 166,800 152,100 163,400

70
71

72

73

74

75

[Variance Explanations

The reduction in the 2012/13 revised budget reflects vacant posts.

The increase in the 2012/13 revised budget is due to the cost of Local Council Tax Support scheme. A
grant was provided by Central Govemment to finance the additional costs. (See Note 75)

The change in the 2012/13 revised budget is due to an increase in caseload for Council Tax Benefits.
The 2013/14 draft budget reflects the change in the accounting methodology for Council Tax Support.
(See Note 75)

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.

The change in the 2013/14 draft budget is due to the increase in penalty fees for non payment of
Council Tax and Business Rates.

The increase in the 2012/13 revised budget is due to additional funding provided to cover the
implementation costs of the Local Council Tax Support scheme (See Note 71) and an increase in
caseload for Council Tax Benefits. The change in the 2013/14 draft budget is due to the removal of the
Council Tax Benefit Subsidy and a change in the accounting methodology. (See Note 72)
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CENTRAL SERVICES TO THE PUBLIC

Ref Original Revised Draft
201213 2012/13 2013/14
£ E £
Local Land Charges
Employees 59,810 57,330 58,580
Premises 6,800 6,750 6,750
Transport 900 900 200
Supplies and Services 24,370 24,700 24,390
76 Central Support Services 93,900 81,000 87,700
Total Expenditure 185,780 170,680 178,320
Fees and Charges 80,000 85,000 90,000
Total Income 80,000 85,000 90,000
Net Expenditure to Summary 105,780 85,680 88,320
Town and Parish Councils
Premises 2,500 1,260 0
Supplies and Services 88,720 88,720 83,720
Central Support Services 14,700 12,700 13,600
Total Expenditure to Summary 105,920 102,670 97,320
Grants
Employees 23,560 23,560 28,460
Transport 600 600 600
77 Supplies and Services 308,210 327,220 329,610
Central Support Services 19,200 16,100 17,500
Capital Charges 32,000 36,000 32,000
Total Expenditure 383,570 403,480 408,170
77 Grants and Contributions 0 35,000 0
Total Income 0 35,000 0
|Net Expenditure to Summary 383,570 368,480 408,170
[Variance Explanations
76 Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.
77 The increase in the 2012/13 revised budget is due to funding received from NCC for Local Infrastructure|
Support. The change in the 2013/14 draft budget in due to a reallocation of a grant. (See Note 32)

|CEN TRAL SERVICES TOTAL
Equal Global Summary Line 7

1,699,580

1,526,110

1,636,220
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TRADING SERVICES

~ Ref Onginal Revised Draft
2012113 201213 2013/14
3 £ £
|MARKETS
Employees 0 10,000 11,100
Premises 11,720 11,730 12,070
Transport 1,050 1,050 1,050
Supplies and Services 5,050 5,050 5,050
Third Party Payments 38,580 37,590 38,200
Central Support Services 600 500 1,400
Capital Charges 300 300 300
Total Expenditure 57,300 66,220 69,170
Rents 38,700 38,700 38,700
Total Income 38,700 38,700 38,700
Net Expenditure to Summary 18,600 27,520 30,470
INDUSTRIAL/COMMERCIAL PREMISES
78 Premises 107,290 110,880 117,500
Supplies and Services 27,950 31,450 28,050
Third Party Payments 51,740 48,930 49,000
79 Central Support Services 89,200 78,300 85,700
Capital Charges 43,600 39,900 39,900
Total Expenditure 319,780 309,460 320,150
80 Rents 964,220 947,220 990,010
Total Income 964,220 947,220 990,010
Net Expenditure to Summary (644,440) (637,760)] {669,860)

78

79

80

[Variance Explanations
Increase in the 2013/14 draft budget is due to increased business rates and repairs and maintenance

costs.

Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised

budget and the 2013/14 draft budget.

The increase in the 2013/14 draft budget reflects the additional income to be generated from industrial

sites and the rent from the Market Place units.
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TRADING SERVICES

~ Ref Onginal Revised Draft
2012/13 2012113 201314
£ £ I
PROPERTY MAINTENANCE
81 Employees 153,390 142,410 162,810
Transport 29,720 29,720 29,720
Supplies and Services 45,400 42,400 45,320
82 Third Party Payments 60,060 74,060 60,060
83 Central Support Services 32,800 33,400 23,460
Total Expenditure 321,370 321,990 321,370
Fees and Charges 5,710 5710 5,710
Recharges to other services 315,660 316,280 315,660
Total Income 321,370 321,990 321,370
Net Income / Expenditure to Summary 0 0 0
GROUNDS MAINTENANCE
81 Employees 983,290 939,730 966,560
Premises 2,720 2,230 2,270
84 Transport 316,050 311,080 316,050
Supplies and Services 100,710 100,350 101,150
Third Party Payments 34,300 34,300 34,300
Central Support Services 142,710 143,730 144,230
Capital Charges 3,300 3,300 3,300
Total Expenditure 1,683,080 1,534,690 1,567,860
85 Fees and Charges 40,000 32,000 40,000
86 Recharges to other services 1,543,080 1,502,690 1,527,860
Total Income 1,583,080 1,534,690 1,567,860
lNet Income to Summary 0 0 0
Variance Explanations
81 The reduction in 2012/13 revised budget is due to staff vacancies. The increase in the 2013/14 draft
budget is due to changes in allocations.
82 The increase in 2012/13 revised budget is due to one off specialist works.
83 Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.
84  The reduction in the 2012/13 revised budget is due to lower maintenance costs.
85  The change in the 2012/13 revised budget is a result of lower external demand for grounds
maintenance work. (See Note 81)
86 Re-alignment of the Council's support services recharges result in changes for the 2012/13 revised
budget and the 2013/14 draft budget.
me”' (625,840) (610,240) (639,390)
Equal Global Summary Line 8 g B B
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CAPITAL FINANCING

 Ref Original Revised Draft
2012/13 201213 2013/14
£ r £
CAPITAL CHARGES
87 HRA Support Services Adjustment 89,500 91,900 73,300
Total Expenditure 89,500 91,900 73,300
88 Surplus on Depreciation Charges (1,437,100) (1,346,500) {1,262,800)
Total Surplus on Deprecation Charges (1,437,100) (1,346,500) {1,262,800)
Net Income to Summary (1,347,600) (1,254,600) (1,189,500)
DEFERRED CHARGES & MRP
89 Surplus from Deferred Charges Account (527,300) (613,300) 700
Total Income to Summary (527,300) (613,300) 700 |
INTEREST & INVESTMENT INCOME
Interest Payable to HRA 6,150 6,150 6,150
90 Interest Receivable from HRA (29,540) (190,350) (190,350)
Interest - Car Purchase Account (8,000) {8,000) (8,000)
Interest - General Fund (25,000) (25,000) {25,000)
Total Income to Summary (56,390) (217,200) {217,200)

87

88

90

[Variance Explanations
This adjustment negates the impact depreciation has on the Housing Revenue Account when
recharges are made to the HRA via support services, this ensures depreciation is a notional charge and

not an actual charge to the HRA.

The surplus on Capital Charges reflects the reversal of entries made within the Service Revenue

Accounts and has no impact on the Council's overall budget.

This budget reflects 3 accounting adjustments:-

a. REFCUS relates to capital expenditure for which no capital asset is created, it reverses out costs in

the Service Revenue Accounts and has no impact on the Council's overall budget.

b. Amortisation of grants used to finance capital expenditure, works the opposite way to REFCUS by
reversing income out of the Service Revenue Account. This similarly has no impact on the Council's

overall budaet.

¢. Minimum Revenue Provision (MRP} is a statutory amount the Council must provide for future
repayment of intemal debt. This has a "real" impact on the overall budget. This reflects the
borrowing/investment position of the HRA. The GF effectively pays the HRA for any balances that it
holds and the HRA pays the GF for any borrowings it uses to finance its part of the capital programme.

This relates to technical recharges between the General Fund and the HRA.

|EKFI'I'IE FINANCING TOTAL
Equal Global Summary Line 12 - 15

(1,931,290)

(2,085,100)

{1,406,000)
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POSSIBLE VARIATIONS TO THE BUDGET MODEL FOR 2013/14
MAJOR BUSINESS RISKS 'SWING-O-METER'

Worse than Budget Model (£000)  IBetter than Budget Model (£000)

200 | (150 | [ 100 | [50 0| [50] [100] [150] [200

Waste Collection / Recycling
T

|__Car Parking |
|
| Homelessness |

]
[ Planning Fees |
-

L
I Building Control Feesl

l Crematorium |

|
I Rent - Industrial Units I
T

Invest Income
|

1
Borrowing
1
1
| Changes in CTS Caseloads |
) |

| Business Rates Appeals

|
| Business Rates Volatility |

Efficiencies |
I
Possible Variations -1250 1 900
Spread 2,150
C Tax Impact Range 23% 1 -16%
—p
39%

The Council has sufficient resources in balances to cover the additional
costs even in the worst case scenario.
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CAPITAL PROGRAMME 2012 - 2018

2012113 2013114 | 2014M15 | 201516 | 2016/17 | 2017118
Working Latest | Indicative | Indicative | Indicative | Indicatlve | Indicative
Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate
£000 £000 £000 £000 £000 £000 £000
1. EXPENDITURE SUMMARY:
A. HOUSING SCHEMES (HRA) 2,537 2,559 2,928 2,928 2,928 2,928 2,928
B. GENERAL FUND SCHEMES:
Private Sector Housing Improvement 622 740 435 215 215 215 215
Investment & Repair Programme 180 1,165 451 126 96 96 96
Community Project Schemes 249 1,154 247 162 166 166 101
IT Replacement programme 305 305 220 220 220 220 220
Invest To Save Projects 1,600 971 1,961 210 210 210 210
Total 5,503 6,894 6,242 3,891 3,835 3,835 3,770
2. FINANCING ANALYSIS:
Major Repairs Allowance (MRA) 2,537 2,559 2,928 2,928 2,928 2,928 2,928
Capital Receipts 200 100 100 100 100 100 100
External Borrowing 2,492 3,062 2,866 583 527 527 527
Revenue Contribution 0 0 30 0 0 0 0
Grants and Contributions 274 1,173 318 280 280 280 215
Total 5,503 6,894 6,242 3,801 3,835 3,835 3,770
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CAPITAL PROGRAMME 2012 - 2018

201213 2013114 | 2014115 | 201516 | 2016/17 | 2017/18
Scheme Working | Latest | Indicative | Indicative | Indicative | Indlcative | Indicative
Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate
£000 £000 £000 £000 £000 £000 £000
[HOUSING REVENUE ACCOUNT
Kitchen & Bathroom Renewal
Decent Homes - Kitchen & Bathroom Renewal 341 248 340 350 350 350 350
Sheltered Accommodation Upgrading
Doer Entry Scheme 39 39 50 55 55 55 55
Window Renewal Programme
Decent Homes - Window Renewals a8 80 133 130 130 130 130
Central Heating
Decent Homes - Central Heating 230 244 261 280 280 280 280
Decent Homes - Replace Oil Tanks 43 9 50 40 49 40 40
Other Schemes

Decent Homes - Re-Roofing 55 55 250 120 120 120 120
Decent Homes - External Wall Repairs 59 0 40 55 55 55 55
Improving Access for Disabled People 381 381 340 300 300 300 300
Decent Homes - Electrical Upgrades 138 181 120 100 100 100 100
Decent Homes - Fire Precautions (Fire Doors) 64 21 70 75 85 90 90
Decent Homes - Fire Precautions 66 66 60 0 0 0 0
Composite Door Replacements 172 192 194 180 180 180 180
Structural improvements 150 150 150 80 80 80 80
Major Voids 150 457 350 133 133 133 133
External Wall Insulation 166 166 10 108 109 109 109
Loft and Internal Wall Insulation 111 111 0 0 0 0 o
Environmental Improvements - Highfields 35 0 40 35 35 35 35
Decent Homes - Other works 111 151 40 55 55 55 55
Sheltered Housing - External Area Enhancementy 44 0 45 33 33 33 33
Conversion of Wardens Flat 44 0 60 0 0 0 0
Refurbishment - Hampden Crescent 50 0 150 448 0 0 0
Homes for the future 0 0 75 350 500 783 783
System Enhancements 0 8 0 0 288 0 0
Sub Total 2,537 2,559 2,928 2,928 2,928 2,928 2,928
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201213 2013/14 | 2014/15 | 201516 | 2016/17 | 201718
Scheme Working | Latest | Indicative | Indicative | Indicative | Indicative | Indicative
Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate
£000 £000 £000 £000 £000 £000 £000
GENERAL FUND
Private Sector Housing Improvement
Rolling Programme:
Minor Works / Renovation / DFG's 268 395 415 215 215 215 215
Private Sector Decent Homes Project 251 217 0 0 0 0 0
Social Housing Grants 103 103 20 0 0 0 0
Home Energy Initiative [\ 25 0 0 0 0 0
Sub Total 622 740 435 215 215 215 215
Investment & Repair Programme
Rolling Programme:
Parkwood Leisure Renewal 26 54 26 26 26 26 26
Small Capital Works 50 138 50 50 50 50 50
Car Parking 20 40 20 20 20 20 20
Repalr / Replacement:
Rothwell Rd Cemetery - Extension 0 33 0 0 o 0 0
Warkton Village Hall 0 35 0 0 0 0 0
Hawthorns Demolition 0 70 0 0 0 0 0
Deeble Road Bridge 0 3 0 0 0 0 0
Main Offices - Major Works 0 23 63 30 0 0 0
SCW - Car Park Repairs 0 10 0 0 0 0 0
Depot Resurfacing 0 0 100 0 0 0 0
Enhancements / Improvements:
Depot Vehicle Wash 0 0 30 0 0 0 0
Hawthomns Development Phase1 0 0 12 0 0 0 0
New Desborough Leisure Centre - Fit out 0 47 0 0 0 0 0
Suite 16:
Market Place Buildings / PR Phase 2 94 494 0 0 0 0 0
Town Centre Pedestrianisation 0 0 150 0 0 0 0
Public Realm 4 0 190 0 0 0 0 0
Sub Total 190 1,165 451 126 96 96 96
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2012113 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18
Scheme Working | Latest |Indicative | Indicative | Indicative | Indicative | Indicative
Estimate | Estimate | Estimate | Estimate | Estimate | Estimate | Estimate
£000 £000 £000 £000 £000 £000 £000
Community Project Schemes
Rolling Programme:
Village Hall Grants 32 3 32 32 32 32 32
Borough Wide - Recycling Project 69 75 69 60 69 69 69
Enhancements / Improvements:
Conservation Area Enhancement Schemes 34 26 ] 0 0 0 0
Shopfront Improvements 55 51 0 0 0 0 0
Pastures Caravan Site - New Site 0 576 0 0 0 0 0
Car Park Machine Replacement 0 57 0 0 0 0 0
Wicksteed Lake 0 26 26 26 0 0 0
Qutdoor Screen 0 50 0 0 0 0 0
SCW - Rothwell Allotments Access Paths 0 10 0 0 0 0 0
Tresham College Grant ] 0 0 65 65 65 0
QOutdoor Gym (Rockingham Road Park) 0 0 70 0 0 0 0
Athletics Track Enhancements 0 0 50 0 0 0 0
Desborough Greenspace Phase 1 59 59 0 0 0 o 0
Ise Skate Park 0 160 0 o] 0 0 0
SCW - Rockingham Road Pleasure Park Footpath 0 10 0 0 0 0 0
King George V Recreation Ground 4] 23 0 ¢ 0 0 0
Sub Total 249 1,154 247 192 166 166 101
IT Replacement programme
Rolling Programmae:
Infrastructure/Flexible Working 200 200 200 200 200 200 200
Government Connect - GCSX 20 20 20 20 20 20 20
Enhancements
System Replacements 85 85 0 0 0 0 0
Sub Total 305 305 220 220 220 220 220
Invest To Save Projects
Borough Wide - Recycling Project 0 710 10 10 10 10 10
Fleet Maintenance Facility 0 80 200 0 0 1] 0
ITS - Ebeneezer Place Car Park V] 5 0 0 0 0 0
Crematorium - Extension 1,355 0 1,551 0 0 0 0
Bowling Green Road CAB Refurbishment 15 22 0 0 0 0 0
ITS - Ise Valley Pavillion Roof 0 25 0 0 o o 0
ITS - 12A Market Street Roof 0 11 o 0 0 0] 0
ITS - Library Toilets 0 14 0 ¢ 0] 0 0
Global Budget Provision 230 104 200 200 200 200 200
Sub Total 1,600 971 1,961 210 210 210 210
CAPITAL PROGRAMME TOTAL 5503 6894 6,242 3,891 | 3,835 | 3,835 | 3,770
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HOUSING REVENUE ACCOUNT ESTIMATES 2013/14

Ref Original Revised Draft
2012/13 2012113 2013114
£ £ £
INCOME
1 |Rents - Dwellings Only 13,940,300 14,001,300 14,895,500
2 |Service Charges 269,240 201,240 200,000
3 |Supporting People Grant 100,000 169,000 100,000
Total Income 14,309,540 14,371,540 15,195,500
EXPENDITURE
4 |Repairs and Maintenance 3,306,750 3,585,230 3,506,530
5§ |General Management 2,066,470 2,071,820 2,190,000
6 |Special Services 927.400 867,670 932,670
7 JRents, Rates, Taxes & Other Charges 20,000 20,000 20,000
8 |Contribution to Bad Debt Provision 75,000 55,000 175,000
9 |Depreciation 1,624,700 1,572,900 1,592,700
10 |HRA Self Financing 5,393,530 4,991,620 5,115,200
Total Expenditure 13,413,850 13,164,240 13,532,100
Net Cost of Services {(895,690) {1,207,300) (1,663,400)
11 |Interest Payable 29,540 190,350 190,350
12 |Amortised Premiums & Discounts 43,100 43,100 0
HRA Investment Income (12,250) (12,250) {12,250)
9 |Transfer To/From Major Repairs Reserve 835,300 986,100 1,335,300
13 |Contingency 0 0 150,000
Net Operatin Expenditure 0
Net Changfe in Balances 0
Balance Carried Forward (660,000) {660,000) {660,000)
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10

1
12

13

Variance Explanations

The Council continues to use the rent restructuring formula, without any capping mechanism, as indicated
by The Govemment. In 2013/14, KBC tenants face average increases of £3.43 per week, 4.75%, the
average rent per week being £75.58 on a 52 week basis.

Reduced service charge income is expected during 2013/14.

The Supporting People Grant is expected to remain at the reduced level in 2013/14 as NCC seeks to
reduce its costs.

This represents the cost of maintaining the council's housing stock to the expected Housing Standard
and includes general maintenance, gas servicing and repair costs.

General Management represents the cost of managing the Housing services provided by the Council and
includes the cost of running the department efficiently and effectively.

This represents the cost of running the Councils Sheltered Housing Scheme for vulnerable residents and
includes expenditure on maintaining the Scheme properties.

Council Tax due on void properties is estimated to continue to fall as the tumaround times associated
with voids continues to improve.

This represents the cost of Bad Debts fo the Housing Revenue Account.

Changes in depreciation simply reflects movements in valuation levels associated with property within
the HRA. This affects the transfers from the Major Repairs Reserve.

The Government's new self-financing regime, which replaced the old subsidy system, came into effect
on 1st April 2012 with the Council's share of the national housing debt being £72.9m. This represents the
interest on the loans together with the annual repayments.

This relates to technical recharges between the General Fund and the HRA.

This relates to historical debt that was repaid early. The annual payments, which decrease year on year,
are determined by a schedule of repayments.

It is good practice to have a contingency budget, particularly with the welfare changes.
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