
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 16th January 2013

Present:
Councillor Roberts (Chair)


Councillors Bellamy, Brown, Dearing, Freer, Jelley, Lamb, Malin, Wiley and Zanger

Also Present:
The Mayor


Councillors Bunday, Derbyshire and Tebbutt.

12.EX.74
APOLOGIES


Apologies for late arrival were received from Councillors Freer and Graham Soulsby.

12.EX.75
DECLARATIONS OF INTEREST


Councillor Mark Dearing declared a personal interest in item 11 on the Agenda as a private landlord.
12.EX.76
MINUTES


The minutes of the meeting of the Executive Committee held on 11th December and 18th December 2012 were approved as a correct record and signed by the Chair.

12.EX.77
WORK PROGRAMME


The Work Programme published on 14th January 2013 was noted, having been e-mailed to members prior to the meeting.

12.EX.78
BUDGET PROPOSALS 2013/14 – PREPARING FOR THE MEDIUM TERM 

A report was submitted which:-

· outlined the draft budget figures for the Council's three main accounts for 2013/14 (to start the formal budget consultation process);

· considered the main issues that were likely to impact on the Council's budgets in the medium term including changes to major funding regimes for local authorities; and

· provided an illustration of the Council's medium term financial projections.

It was noted that the Council's Budget consultation meeting would be held on 24th January 2013.  

In discussion members noted the underspend of £750k, which was a testament to staff in making savings in procedure and practice without affecting delivery of front-line services. A swingometer contained in the report gave details of where the main pressures existed. Members acknowledged that capacity issues could affect effectiveness of back-office functions, but this should be balanced with the need to maintain front-line services.

Details of the grant settlement were outlined and members reiterated their aspirations to maintain the following three objectives in setting a budget for 2013/14:-

· zero increase in Council Tax

· no cuts to voluntary sector funding

· no cuts to front-line services

Members were of the view that the monthly budget reports to the Executive should continue, as they represented an excellent tool for all members to keep track of issues that affected the budget and for the Executive to maintain effective budgetary control.  The significant injection of £6m into the local economy through the capital programme was welcomed as it would help to improve or maintain the well-being of businesses in the Borough.

Continued lobbying efforts, both politically and corporately, were commended. It was noted that Kettering Borough Council was being increasingly recognised nationally for its success in maintaining a balanced budget in the difficult economic climate.


RESOLVED
that:

(i)
the current budgetary position for 2012/13 be noted;

(ii)
the savings that the budget delivery framework had generated to set a balanced budget for 2013/14 be recognised; and

(iii)
the draft budgets for 2013/14 (as contained in the budget booklet) be referred to Scrutiny for comment in accordance with the Council's constitution.
 (Councillor Freer joined the meeting at 7.35 pm)

12.EX.79
EMPTY HOMES STRATEGY


A report was submitted which sought adoption of the Empty Homes Strategy.


In discussion, members welcomed the strategy commenting that it would maximise opportunities to bring empty properties back into use through working in partnership with others.  It was felt that the strategy would also help to reduce the Council's own waiting list.

RESOLVED
that the Empty Homes Strategy be adopted.

12.EX.80
LOCAL GOVERNMENT ACT 1972

RESOLVED
that the press and public be excluded from the remainder of the meeting on the grounds that it involved items of business which included the likely disclosure of exempt information as defined by paragraphs 1-7 of Schedule 12A of the Local Government Local Government Act 1972 (as amended)

12.EX.81
THE YARDS, MARKET STREET, KETTERING


A report was submitted which sought approval to let The Yards development site for retail restaurant and office use, refurbishing/developing the majority of the existing buildings.


It was noted that the project would represent a major contribution to town centre regeneration and was a crucial element of the Suite 16 project. It was also felt that the scheme would also help increase footfall in Market Street.

RESOLVED
that the site be leased for 99 years on terms to be agreed by the Head of Democratic and Legal Services.

(The meeting started at 7:00pm and ended at 8.00 pm)

Signed​: …………………………………………………….

(Chair)
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