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2. INFORMATION
2.1 At the Executive on 12th September 2012 the priorities were set for funding of services through service level agreements for the 2013 – 2017.  Broad outcomes and requirements of specifications and the amount of grant attached to these work streams were agreed. These were then advertised in the media, on the Council’s website and through voluntary sector networks. The application process makes clear the outcomes the Council requires, key performance indicators and the assessment criteria.  
3 DECISION MAKING PROCESS
3.1
Applications were scored by an Officer Evaluation Panel on 1st November by representatives from the Kettering Partnership (the Local Strategic Partnership):  Kettering Borough Council; Northamptonshire County Council; and Nene Commissioning). A comprehensive Scoring Matrix was approved by the Executive which gave applicants the opportunity to score a maximum of 56 points (8 per section).  A score of 28 would indicate that the application was satisfactory.
3.2
Applicants were subsequently invited to do presentations to a Working Group of the Executive Committee on 6th November 2012. The minutes of this meeting are attached at Appendix A.  Notes from the individual presentations are available in the Members’ room should members wish to refer to them for additional information.

3.3
Appendix B contains details of the funding allocations across the priority areas (as previously agreed by the Executive) and also includes the proposed allocation of grants across the various organisations following consideration by the working group. The applicants which have scored highest and should be offered the Service level Agreements and grant are shown in bold.
3.4   The two organisations applying for the grant to provide services for Independent Living have in effect asked for the grant to be split. Age UK is asking for £30,000 a year grant to provide the service based from Four Seasons in Kettering town centre and The Vine Community Trust is asking for £14,000  a year grant to provide the service based from Marlow House in Desborough. The combined amount is £4,000 more than the available grant. Options to resolve this include

a) split the grant by offering £28,000 to Age UK and £12,000 to The Vine Community Trust making it clear in the direction setting and monitoring stage of the process that the grant is unlikely to be split in the future. (The current level of grant is £30,000 to Age UK and £13,000 to The Vine.) 
b) offer £40,000 to Age UK as they are highest scoring and require them to offer the service throughout the Borough perhaps by collaborating with The Vine Community Trust.  In this case Age UK would be the lead provider and responsible for the delivery of the outcomes in the specification.
c) require Age UK and The Vine Community Trust to collaborate and propose a solution in which they work together.

4 DIRECTION SETTING AND MONITORING

The direction setting and monitoring stage of the process will start in January        2013. This will require transition for the new workstreams and further discussion before SLAs are signed to ensure that organisations are clear about the detailed requirements and are putting the capacity in place to deliver to customers.  This is particularly important where organisations have relatively low scores which is a reflection of their lack of expertise at bidding for external funding.
5 CONSULTATION AND CUSTOMER IMPACT
 5.1  
Following earlier consultation on draft specifications sessions were held during September for those interested parties to find out more about the specifications and clarify any queries which they may have had.  All specifications and the associated application packs were made available online, while existing networks and other media opportunities were utilised to increase the awareness of the funding round.

5.2
The closing date for receipt of applications was noon 26 October 2012.

5.3
The new priorities and specifications followed the Research and Development Committee report of the Voluntary Sector task and Finish group.
6 POLICY IMPLICATIONS
6.1
The Voluntary Sector Forum is a constitutional partnership forum and therefore arrangements for its administration will be led by officers. Northamptonshire County Council currently funds infrastructure organisations and it may be that future opportunities for closer collaboration may emerge.  
7 FINANCIAL RESOURCE IMPLICATIONS
7.1 The proposed service level agreements cover the four year period 2013 – 2017. 

7.2 By reference to the durable budget report (elsewhere on the agenda for this meeting), the unprecedented level of uncertainty in relation to future national funding levels is clear. Accordingly, although the service level agreements are set up to cover the four year period, funding can initially only be confirmed for the first two years. The position will then be re-assessed in the light of what the councils overall funding and budgetary position is – this is likely to be heavily influenced by the anticipated Government comprehensive spending review that is likely to take place during 2015. 
8 HUMAN RESOURCE IMPLICATIONS

Lead officers from the Council will continue to monitor the delivery of workstreams.
9 LEGAL IMPLICATIONS
Financial support by way of grants is being offered to organisations to deliver certain services the Council wishes to sponsor. To monitor achievements of outcomes there are specifications and Service Level Agreements are negotiated. 
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Date 12 September 2012
PURPOSE OF REPORT





To decide on the award of Service Level Agreements for the period 2013 – 2017. 





RECOMMENDATION





The Executive:





Receive the notes of the Working Group held on 6 November 2012 at Appendix A.





Endorse the scores of the LSP Evaluation Panel as set out in Appendix B





Award the Service Level Agreements to the organisations with the highest score in each Category with the exception of Independent Living





Approve the allocation of funds to each successful voluntary sector partner, as set out in Appendix B with the exception of Age UK and The Vine Community Trust





For Independent Living, to ask Age UK and Vine Community Trust to work together on a joint proposal for submission by 1st June 2013, with a guarantee that current funding will continue for the first six months of the 2013/14 year, to allow time for new arrangements to be finalised. 





Agree that the funding for service level agreements will initially be confirmed for 2013/14 and 2014/15 only. Funding for 2015/16 and 2016/17 will be assessed in the light of the Councils financial position at that time.








	








