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2.
BACKGROUND
2.1. The budget delivery framework used in the two previous budget rounds (2011/12 & 2012/13) was approved by Members as the basis for the preparation of the 2013/14 budgets. Specifically, members approved;


“that the same methodology be applied to the formulation of the 2013/14 budget as it applied to the 2012/13 budget, with particular reliance on:-


- the existing guiding principles


- the existing modelling for recovery principles


- the existing budget containment strategy


- the existing eight workstreams”

2.2. The strategy has to date proved extremely successful and helped provide additional flexibilities from which to address the national funding challenges that face all local authorities. 
2.3. This overall strategy provides the cornerstone on which the Council's long-standing success in both setting a ‘balanced budget’ and delivering within budget are founded. The framework consists of eight workstreams – as illustrated below;
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2.4. The financial strategies key ‘guiding principles’ supplemented by the ‘Modelling for Recovery Principles’ and the ‘Budget Containment strategies’ have provided a strong cornerstone for the Council’s medium term financial strategy. For ease of reference, these are reproduced here:-
Financial Strategy Guiding principles:
a. Revenue balances should not fall below £1m and overall revenue reserves should not fall below 10% of net revenue expenditure;
b. In setting the Council Tax, members should consider the medium term to ensure that a sustainable budgetary position is preserved (with due regard being given to any penalties that might apply);

c. The level of household Council Tax to increase each year in line with inflation at least, where the budget is in deficit, to ensure resources remain consistent with budgeted costs;

d. When setting the Capital Programme, consideration is given to allocating capital resources to schemes that are beneficial to the Council’s overall revenue budget position;
e. To maximise the resources available to the Authority, the Council will actively lobby the Government on relevant issues (e.g. grant distribution/ planning fees).
Modelling for Recovery principles:
1. Wherever possible, continue with all planned investments and programmes, to protect the local economy and lever in other investments;

2. Given the strength of our Treasury position we should consider debt funding as a means of programme delivery or stimulus – if this can be shown to be sustainable and have a wider economic benefit;

3. Organise our fiscal structures and business models to attract and retain the maximum amount of revenue within the local economy;

4. To ensure all possible avenues are used within procurement rules to source locally;

5. Protect the performance of Council services which come under particular strain;
6. Work closely with partners in the voluntary, public and private sectors, to ensure optimum efficiency.
Budget Containment Strategy:
1. Where a specific grant which funds a specific service is withdrawn, the service stops;

2. Where grant funding reduces, which Kettering Borough Council passports through to another organisation, the reduced sum continues to be passported, providing the end recipient organisation feels it can still provide a value-added service at that funding point.


3. Where a function is transferred to another provider, the Council leaves all service-provision discussions, including any top-up funding, with the new provider;
4. The Council would ordinarily neither seek to buffer nor profit from tax changes.  
5. The Council should not substitute itself as a provider / funder of services when another public provider cuts such a service.
3 BUDGET MONITORING & PLANNING



GENERAL FUND 2012/13 – CURRENT FINANCIAL YEAR

3.1 From the recent budget process, Members will recall that additional ongoing savings of £1.3m were required for 2012/13. These were identified as detailed in Table 1; 


[image: image2.emf]TABLE 1 - Identified 

Framework Savings 2012/13

Staff 

Suggestion / 

Service Plan / 

Innovation

Fees & 

Charges

Partner

ships

Capital 

Review 

(GF 

Impact)

LobbyingTotal

£'000£'000£'000£'000£'000£'000

Staffing & Staff Related(290)(28)

(318)

Premises(105)

(105)

Operating Costs(86)(16)

(102)

Total Expenditure Savings(481)0(44)00

(525)

Income(34)(234)(247)(290)

(805)

Total Savings(515)(234)(44)(247)(290)(1,330)


3.2 The following chart shows the actual realisation of the ‘cash’ savings against the target for the year. It can be seen that as well as the £1.3m having now been ‘locked in’ it is also on schedule in terms of its cash delivery throughout the year. 
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3.3 Whilst it is recognised that the above chart is somewhat simplistic, it highlights the fact that the required level of savings are actually being delivered ‘on target’ throughout the year as on-going budget savings.

3.4 As in previous years, it is possible that we will have some additional in-year savings in addition to the £1.330m original requirement. The majority of these are likely to be of a one-off nature although there may be an element of on-going savings if some of the savings required for 2013/14 are able to be implemented early. 

3.5 Following on from the above, we will continue with the approach used last financial year in relation to any underspends for 2012/13, i.e., the early delivery of savings and the additional one-off items will result in the Council being able to put resources aside to help provide some earmarked resources to assist in actually delivering future ongoing budget reductions – very much in the style of the ‘invest to save’ initiatives of previous years. At the same time, some of the one-off resources need to be earmarked to help protect the Council against specific business risks/threats that currently exist due to the current economic conditions and also the change in national funding system. As part of the Council’s annual Treasury Management review we will also be investigating options that limit the Councils future exposure to interest rate fluctuations and therefore help contribute to the efficiency savings.
3.6 The Council’s impressive record in identifying and delivering efficiency savings in the past four years, including the year under consideration (2013/14), are around £5.460m - as illustrated in Table 2; 
	Table 2 – Efficiency Savings
	£000


	2010/11
	1,260

	2011/12
	1,910

	2012/13
	1,330

	Total
	4,500

	2013/14
	960

	Total

Cash Savings (%)
	5,460

50%


3.7 The scale and delivery of this level of efficiency savings is particularly impressive given that there has been no detrimental impact on the delivery of front line services and when considering the increased costs of utilities and inflation levels. Over the four year period (as detailed in Table 2) the efficiency savings will be equivalent to approximately 50% (65% in real terms) of the Council’s draft net budget (which stands at £10.9m for 2013/14). 

3.8 Members are reminded that before the efficiency programme commenced a number of years ago, the Council was charging a level of Council tax below the national average yet delivering a level of performance that was above the national average. Despite having to deliver efficiency savings of £5.460m in the past four years, the Council’s performance remains above average and the level of council tax charged remains below the national average.
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GENERAL FUND 2013/14 – BUDGET PROSPECTS NEXT FINANCIAL YEAR

3.9 The Financial Settlement for 2013/14 is widely expected on the 19th December 2012. This is much later than expected and later than in previous years. The settlement is also much more uncertain. 
3.10 The most recent Comprehensive Spending Review outlined the reduction in the national spending control totals for each of the four years (2011/12 – 2014/15). However there are growing concerns that the reduction in grant for 2013/14 and subsequent years may be greater than first indicated - the following table illustrates this point;

	Table 3 – Analysis of Possible Grant Reductions

	Source
	Date
	Grant Reductions 2013/14
	KBC Budget Assumptions

	Comprehensive Spending Review 
	October 2010
	-0.6%
	Assumed a prudent estimate of a 6% grant reduction for 2013/14.

	Autumn Statement 2011
	November 2011
	-6 to -7%
	Left the assumption at a 6% reduction.

	Business Rates Consultation 
	Summer / Autumn 2012


	-12%
	Original assumptions to be revised when KBC get provisional finance settlement (other possible strategies available to help,eg use of NHBS)

	Autumn Statement 2012
	5 December 2012
	Awaited


	To be reviewed

	Provisional Grant Settlement 
	W/c 17 December 2012
	Awaited
	To be reviewed


3.11 Table 3 shows the anticipated decline in the national control totals since the announcements that were formally made in the last comprehensive spending review. Once the provisional grant figures are available towards the end of December, the Council will need to carefully evaluate them to help inform the budget report to the Executive Committee in January and more importantly the Councils medium term financial strategy.
3.12 The potential changes to Spending Control Totals, the implementation of the new Business Rates Retention system and Council Tax Benefit being replaced with a Council Tax Support scheme highlight the unprecedented level of changes and challenges to local government finance from April 2013.

3.13 Whilst the Council has made a significant investment in influencing changes to the financial landscape, a considerable amount of work has continued to be undertaken to identifying savings for the following year - 2013/14.  In the previous durable budget report (to the November meeting of the Executive Committee) it was reported that savings of £635,000 had been identified for 2013/14. 
3.14 From Table 4 it can be seen that the Council’s budget delivery framework has identified savings of £957,000 in 2013/14 enabling a balanced budget to be delivered (prior to the announcement of the provisional grant settlement). The total savings of £957,000 are higher than the figure of £777,000 previously reported to members in the ‘durable budget reports’ and is a result of a full and vigorous review of the Council's budget figures and assumptions as part of the annual budget process – the assumptions will need to be kept under close review during 2013/14.
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Framework Savings 2013/14

Staff 

Suggestion / 

Service Plan / 

Innovation

Fees & 

Charges

Partner

ships

Capital 

Review 

(GF 

Impact)

LobbyingTotal

£'000£'000£'000£'000£'000£'000

Staffing & Staff Related(15)

(15)

Premises(86)(20)

(106)

Operating Costs(239)(33)(47)

(319)

Total Expenditure Savings(325)0(68)0(47)

(440)

Income(160)(119)(10)(144)(84)

(517)

Total Savings(485)(119)(78)(144)(131)(957)


3.15 Members are reminded that the Council has a robust Medium Term Financial Strategy made up of a number of different components. 
3.16 Table 3 outlined some of the different levels of grant reduction that could take place next year. If the higher grant reductions are announced (ie, the -12%) this would require additional ongoing framework savings of around £270,000. If such a situation arises, the Council has a number of different triggers that it could consider changing to help deal with the additional grant reduction. One possible strategy may be to have a different phasing in relation to the use of new homes bonus monies - Table 5 outlines the scope of such an approach;
	Table 5 – New Homes Bonus Strategy



	
	Total Grant
	Current Strategy
	Possible Strategy
	Difference

	Year 1 - 2011/12
	£342,000
	100%
	£342,000
	100%
	£342,000
	£0

	Year 2 - 2012/13
	£536,000
	50%
	£268,000 
	75%
	£402,000 
	£134,000

	Year 3 - 2013/14
	£337,000
	25%
	£84,000 
	50%
	£168,000 
	£84,000

	Year 4 – 2014/15
	£300,000
	0%
	£0
	25%
	£75,000
	£75,000

	Year 5 – 2015/16
	£300,000
	0%
	£0
	0%
	£0
	£0

	Year 6 – 2016/17
	£300,000
	0%
	£0
	0%
	£0
	£0

	Total
	
	
	£694,000
	
	£987,000
	£293,000


3.17 If such a strategy was adopted, this would generate an additional £218,000 (£134,000 + £84,000) for 2013/14 which is equivalent to around a further reduction in core grant of 5%. This would enable the Council to still have a balanced budget if the overall total reduction in grant was 11%. In addition this strategy would potentially generate a further framework saving of £75,000 in 2014/15 which would contribute to the overall savings target of £817,000 in order for a balanced budget to be set. 

3.18 Whilst the Council has sought to minimise reliance on New Homes Bonus, the proposed strategy would still result in less than half of the grant being used to support the revenue budget, whereas a number of authorities continue to incorporate 100% of the New Homes Bonus Grant to support the revenue budget.
3.19 The January budget report will need to consider this issue in more detail once the provisional finance settlement figures are known. The information shown in table 5 is provided to illustrate to members the approximate range of options that the Council has in relation to the re-phasing of new homes bonus income.

MEDIUM TERM FINANCIAL FORECAST

3.20 The Council’s latest Medium Term Financial Forecast is shown in Table 6; 
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ActualForecastForecastForecastForecastForecast

£000£000£000£000£000£000

1Net Council Budget13,92812,74912,10511,70311,49111,070

2Forecast Resources:

Central Government Grant(5,464)(4,784)(4,497)(4,227)(3,931)(3,656)

Council Tax / Coll'n Fund(25)(25)(50)(25)(25)(25)

Income From Council Tax(6,389)(6,411)(6,443)(6,476)(6,509)(6,542)

Total Resources(11,878)(11,220)(10,990)(10,728)(10,465)(10,223)

3Budget (Surplus) / Deficit2,0501,5291,1159751,026847

4aCouncil Tax Grant(158)(158)(158)(158)00

5Budget Frameworks(1,906)(1,371)(957)000

6Savings - To be secured000(817)(1,026)(847)

7Budget (Surplus) / Deficit(14)00000

2011/122012/132013/142014/152015/162016/17

£000£000£000£000£000£000

8Estimated Opening Balance(1,415)(1,429)(1,587)(1,587)(1,587)(1,587)

Budget (Surplus) / Deficit(14)00000

4bCouncil Tax Grant 2012/130(158)0000

9Estimated Closing Balance(1,429)(1,587)(1,587)(1,587)(1,587)(1,587)

GENERAL FUND WORKING BALANCE

TABLE 6 - MEDIUM TERM FINANCIAL FORECAST

Zone of 

Unpredictability 1

Zone of 

Unpredictability 2

Zone of 

Predicability


Notes to Medium Term Financial Forecast
1

Net Council Budget – This represents the net expenditure prior to the Budget Framework savings.

2

Forecast Resources – These are the Council's main funding streams (excluding fees and charges which are incorporated into Line 1). This illustrates the significant reduction in Central Government Grant. To enable the total resources required to balance the budget to be identified, no assumptions have been made regarding future council tax increases. The small increase in revenue each year reflects anticipated housing growth in the borough.

3

Budget (Surplus) / Deficit – This illustrates the gap between the budget and the total resources available before identifying budget framework savings.
4a
Council Tax Grant – This is a grant the Council receives from central government for four years in return for freezing Council Tax in 2011/12. This is equivalent to the cash that would have been received if a 2.5% increase had been levied. 
4b
Council Tax Grant 2012/13 – This is a grant the Council receives from central government for one year in return for freezing Council Tax in 2012/13. This is equivalent to the cash that would have been received if a 2.5% increase had been levied. 
5 
Budget Frameworks – This identifies the total savings required and differs to the table shown in 3.1 as a result of the Council decision earlier in the year in relation to members allowances.
6      
Savings to be secured – This identifies the total resources required to balance the budget in future years after 2012/13.

HOUSING REVENUE ACCOUNT 2012/13 – CURRENT FINANCIAL YEAR

3.21 A summary of HRA monitoring at 31st October is shown in Table 7.  The HRA is projected to be in balance at 31 March 2013, or at least within 1% to 2% of budget.
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£££

Gross Expenditure14,321,79014,321,7900

Gross Income(14,321,790)(14,321,790)0

Net Expenditure000


CAPITAL 2012/13 – CURRENT FINANCIAL YEAR
3.22 A summary of the projected Capital Programme outturn monitoring statement as at 31st October 2012 is shown in Table 8: -

[image: image7.emf]TABLE 8 - CapitalCurrent BudgetProjected OutturnVariance

£££

Expenditure

HRA Schemes2,5592,5590

General Fund Schemes4,5934,5930

7,1527,1520

Financing

Government Grants3,4613,4610

* Prudential Borrowing3,4913,4910

Capital Receipts2002000

7,1527,1520

Net Expenditure000


* The Council has no long term cash debt but uses internal borrowing, in line with its “modelling for recovery” principles to support capital investment.
3.23 A number of amendments to the capital programme for 2012/13 are being prepared and will be reflected in the Revised Budget in January.

4
CASE STUDIES
4.1 Members will recall that in previous budget reports we have identified case studies as examples of good practice. The previous examples related to the new arrangements for the following:

· Generic warden service
· Recycling pilots 

· Kettering Borough Trainers 

· Partnership work with the Citizens Advice Bureau.

· VAT recovery

· Prevent Strategy funding

· Flexible Working

· Printing Function
· Market

· Managing homelessness

4.2 The case study in this report highlights the success the Council has achieved from lobbying nationally on the Business Rates Reform
	[image: image10.emf]Case Study – Business Rates Reform 

The Council has helped influence and shape a number of key changes that were announced in the Business Rates Policy Statement that was published on 21 November. This has been as a result of direct lobbying work that the Council has undertaken and also being one of the lead authorities / advisers in the District Council Network.
One of the key changes is that a two year average is to be used to calculate the baseline funding allocation (rather than a 5 year period). Whilst this does not benefit all districts across the country, two out of three are significantly better off and ALL Northamptonshire authorities benefit from this change. This is potentially worth £000,000’s to the council.
The Policy Statement confirmed that the levy rate would be limited to 50%. This effectively means that Councils will be able to retain growth of 20% which is a significant increase from the proposals outlined in the summer. 
The move to a two year average, combined with a levy cap of 50% is good news, To put this into context the Council’s Business Rates Baseline will be around £2m lower compared to a 5 year average. This means the Council is rewarded for growth earlier than it would otherwise have been. The change in the levy rate means billing authority’s such as Kettering retain a higher level of growth. Therefore the Council has a lower base for which growth will be measured and a lower levy rate being applied to growth resulting in the Council retaining more of the benefits achieved from growth. This could potentially be worth significant six figure sums to the Council. 




5.
NATIONAL RESOURCE REVIEW


5.1 In previous reports to this committee, detailed updates have been provided in relation to the Government’s National Resource Review – namely in relation to the proposed changes to the administration of Business Rates, and the requirement to implement a local scheme for Council Tax Support effective from April 2013.
5.2 The Council has continued to lobby on key issues following the proposals outlined in the summer consultation, with significant success.
5.3 As previously reported to members, the Council’s Chief Executive was invited to take part in the national steering group looking at the proposals for the Retention of Business Rates this has provided the Council with an excellent lobbying channel and the success from the lobbying is detailed in the case study at 4.2.
5.4 The Government produced a Business Rate Retention Policy Statement on 21 November 2012 and a number of important issues were clarified, however it will not be until the provisional finance settlement is published later this month that we will be able to properly assess the implications. Nevertheless, it is worth commenting on some of the issues;
Levies

5.5 The Governments original proposals were to limit the amount of growth retained by billing authorities by applying a levy rate so a one percent increase in rates collected would result in one percent increase in grant. This approach significantly diluted the incentives that were intended to be generated from the scheme. Table 9 outlines how the levy rate has changed as the scheme has developed.

	Table 9 - Levies

	

	Originally Expected
	Consultation
	Final

	National Share
	0%
	50%
	50%

	Local Share

· NCC

· KBC
	20%

80%
	10%

40%
	10%

40%

	Less Levy (only charged on Districts)
	?
	80p / £1
	50p / £1

	Retained Growth (£1m)

· NCC

· KBC
	?
	£100,000

£80,000
	£100,000

£200,000

	Retained Growth
	?
	8%
	20%


5.6 The Policy Statement confirmed that the levy rate would be limited to 50%. This effectively means that Councils will be able to retain growth of 20%. This is an increase from the proposals outlined in the summer consultation and this particular issue is one that the Council helped shape and influence at a national level. These changes would increase the amount of growth being retained locally by around 60%. To put this into context if the Council’s business base increased by £1m the Council would now retain £200,000 opposed to around £80,000 an increase of £120,000. The chart below illustrate the benefits from the change in Levy rates and the distribution of growth

[image: image8]
5.7 Limiting the levy rate to a maximum of 50% is therefore a welcome movement. For Districts that would otherwise have had very high levy rates, this results in them being able to retain 20p for each additional £1 raised in business rates compared to around 8p under the previous proposals where levy rates were being calculated around 80%.
Baseline / Averaging
5.8 The CLG has changed the calculation period so that a two year average is used to calculate the baseline funding allocation (rather than a 5 year period). Whilst this does not benefit all districts across the country, two out of three are significantly better off and all Northamptonshire authorities benefit from this change. This is another area the Council has helped influence at a national level.
5.9 The move to a two year average, combined with a levy cap of 50% is good news, to put this into context the Council’s Business Rates Baseline will be around £2m lower compared to a 5 year average. This means the Council is rewarded for growth earlier than it would otherwise have been. The second point is that any growth is now subject to a maximum levy of 50% opposed to 80%. Therefore the Council has a lower base for which growth will be measured together with a lower levy rate being applied to growth resulting in the Council retaining more of the benefits achieved from growth. This could potentially be worth significant six figure sums to the Council. 

Safety Nets
5.10 CLG have confirmed that the safety net level will operate at 7.5% (this was a range of 7.5% to 10% in the consultation). Whilst this is better than being confirmed at 10% a safety net level of 7.5% is still a high threshold, however it is also the lowest level that the Government had consulted on.
National Business Rate Yield
5.11 It would seem from the papers that the Government are minded to take a more cautious approach to the estimates and growth assumptions that are used. Again this should be welcomed and hopefully will address another of the major concerns that was raised in the recent consultation. 
Appeals
5.12 An area that isn’t such good news is in relation to Mandatory and Discretionary rate relief. The proposals to share future changes (between resets) 50/50 transfers a significant level of risk to local authorities and is something that is not welcome as a sector. 
New Homes Bonus

5.13 The original proposals included removing the full £2bn for New Homes Bonus at the start of the Business Rates scheme, this has now changed and only the amounts actually required will be removed. This is good news for local authorities.
5.14 Further information will be provided at the January Executive meeting which will include an update following the much delayed provisional financial settlement. 
5.15 Business Rates projections before the start of the financial year are submitted to the Government through the annual completion of an NNDR1 return. This return has and continues to require approval by the Council’s S151 officer and it is likely that the regulations will require that the same formal approval route that is used to set the Council Tax base will be used to authorise the NNDR1 return in the future. The setting of the Council Tax base is delegated to the Councils s151 officer, and therefore the delegation requires amendment to also include the NNDR1.
6
AUTUMN STATEMENT 2012
6.1 The Chancellor of the Exchequer is presenting the Autumn Statement to Parliament on 5th December 2012. A verbal update will be provided at the Executive meeting on the key announcements likely to impact on Kettering Borough Council.
7 
CONSULTATION AND CUSTOMER IMPACT


7.1  
None as a direct consequence of this report. However members are reminded that the formal budget consultation period is from 16th January 2013 to 27th February 2013 when the Council sets its Council Tax for 2013/14. Comments from the consultation process will be reported to the Executive for consideration at it’s meeting on 13th February 2013.

8
POLICY IMPLICATIONS


8.1
None as a direct consequence of this report.  


9
USE OF RESOURCES


9.1
None as a direct consequence of this report.
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1.	PURPOSE OF REPORT





The purpose of the report is to:	�


Provide Members with a reminder of the Council’s medium term financial strategy and associated guiding principles;





Illustrate the latest budget model, the delivery of efficiency savings for 2012/13 and the estimated level of budget savings that may be required over the next few years;





Provide an update on the Council’s assumptions for the provisional grant settlement and possible alternative strategies;





Provide an update on the National Resource Review, following the Business Rates Retention Policy Statement.
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10. 	RECOMMENDATIONS


	�That the Executive;





Notes the Council’s Medium Term Financial Strategy and associated guiding principles;





Notes the current Medium Term Financial Forecast and the progress being made for the delivery of efficiency savings for 2012/13 and future years;





Note the uncertainty of government funding levels at this late stage of the funding cycle and also note the alternative strategies available to the council to deal with greater levels of funding reductions. 





Note the success that the Council has and continues to achieve from lobbying.





Continues to recognise the significance of changes facing the authority beyond April 2013. 





Delegated authority is given to the Councils s151 officer to sign-off and authorise the annual NNDR1 return.

















Retained 


Growth £80k





Proposed 


Levy Rates


 before 


Policy 


Statement 


(Example 


assumes 


80% Levy)





Maximum  


Levy Rates


 confirmed at


50%


following 


Policy 


Statement





Tariff 


Payment £320k





Upper Tier 20% - £100k





Tariff 


Payment £200k





Retained Growth £200k





Local Share





Lower Tier


 80% - £400k








Central Share


£500k





Local Authority  Business Rates Growth





£1m
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		Table 1

		TABLE 7 - HRA		Current Budget		Projected Outturn		Variance

				£		£		£

		Gross Expenditure		14,321,790		14,321,790		0

		Gross Income		(14,321,790)		(14,321,790)		0

		Net Expenditure		0		0		0
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Sheet1

																APPENDIX C

				Budget Delivery Frameworks - Summary 2011/12

				TABLE 4 - Identified Framework Savings 2013/14		Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review (GF Impact)		Lobbying		Total

						£'000		£'000		£'000		£'000		£'000		£'000

		1		Staffing & Staff Related						(15)						(15)

		2		Premises		(86)				(20)						(106)

		3		Operating Costs		(239)				(33)				(47)		(319)

				Total Expenditure Savings		(325)		0		(68)		0		(47)		(440)

		4		Income		(160)		(119)		(10)		(144)		(84)		(517)

				Total Savings		(485)		(119)		(78)		(144)		(131)		(957)

				Total Per MTFS												0

				Difference												0
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		TABLE 8 - Capital		Current Budget		Projected Outturn		Variance

				£		£		£

		Expenditure

		HRA Schemes		2,559		2,559		0

		General Fund Schemes		4,593		4,593		0

				7,152		7,152		0

		Financing

		Government Grants		3,461		3,461		0

		* Prudential Borrowing		3,491		3,491		0

		Capital Receipts		200		200		0

				7,152		7,152		0

		Net Expenditure		0		0		0
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		TABLE 6 - MEDIUM TERM FINANCIAL FORECAST

						Zone of Predicability				Zone of Unpredictability 1				Zone of Unpredictability 2

						2011/12		2012/13		2013/14		2014/15		2015/16		2016/17

						Actual		Forecast		Forecast		Forecast		Forecast		Forecast

						£000		£000		£000		£000		£000		£000

		1		Net Council Budget		13,928		12,749		12,105		11,703		11,491		11,070

		2		Forecast Resources:

				Central Government Grant		(5,464)		(4,784)		(4,497)		(4,227)		(3,931)		(3,656)

				Council Tax / Coll'n Fund		(25)		(25)		(50)		(25)		(25)		(25)

				Income From Council Tax		(6,389)		(6,411)		(6,443)		(6,476)		(6,509)		(6,542)

				Total Resources		(11,878)		(11,220)		(10,990)		(10,728)		(10,465)		(10,223)

		3		Budget (Surplus) / Deficit		2,050		1,529		1,115		975		1,026		847

		4a		Council Tax Grant		(158)		(158)		(158)		(158)		0		0

		5		Budget Frameworks		(1,906)		(1,371)		(957)		0		0		0

		6		Savings - To be secured		0		0		0		(817)		(1,026)		(847)

		7		Budget (Surplus) / Deficit		(14)		0		0		0		0		0

		GENERAL FUND WORKING BALANCE

						2011/12		2012/13		2013/14		2014/15		2015/16		2016/17

						£000		£000		£000		£000		£000		£000

		8		Estimated Opening Balance		(1,415)		(1,429)		(1,587)		(1,587)		(1,587)		(1,587)

				Budget (Surplus) / Deficit		(14)		0		0		0		0		0

		4b		Council Tax Grant 2012/13		0		(158)		0		0		0		0

		9		Estimated Closing Balance		(1,429)		(1,587)		(1,587)		(1,587)		(1,587)		(1,587)
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																APPENDIX C

				Budget Delivery Frameworks - Summary 2011/12

				TABLE 1 - Identified Framework Savings 2012/13		Staff Suggestion / Service Plan / Innovation		Fees & Charges		Partnerships		Capital Review (GF Impact)		Lobbying		Total

						£'000		£'000		£'000		£'000		£'000		£'000

		1		Staffing & Staff Related		(290)				(28)						(318)

		2		Premises		(105)										(105)

		3		Operating Costs		(86)				(16)						(102)

				Total Expenditure Savings		(481)		0		(44)		0		0		(525)

		4		Income		(34)		(234)				(247)		(290)		(805)

				Total Savings		(515)		(234)		(44)		(247)		(290)		(1,330)

				Total Per MTFS												0

				Difference												0
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