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2.
BACKGROUND INFORMATION
2.1
Kettering Borough lies within the South East Midlands, which is predominantly a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.

2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres

· A better education and training offer 

· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centres and the skills base will be persuasive to inward investors. Similarly, high grade employment supports vibrant town centres.

3. UPDATES
3.1. Following their opening on the 13th October, Prezzo have reported that early trading signs are very encouraging. 
3.2. We are continuing with our efforts to make Unit 1 of the Market Place restaurants an attractive proposition for tenants by securing a drinks licence for the unit. The licence, which covers the two floors of the restaurant unit, the covered balcony area, front terrace and a parcel of Sheep Street and the Market Place can be transferred to the new tenant of the unit, once they have been found.
3.3. Finally, Kettering’s restaurant quarter has been short-listed for a prestigious National Award. The Urban Design Group (UDG) Award for Public Sector Projects, the award gives recognition to the important, creative and high quality work being done in urban design by public sector bodies, particularly in these challenging and cash-strapped times.
3.4. Our Restaurant Quarter submission will feature in the January edition of Urban Design Quarterly, with the decision on the award following later in the year. 
3.5. Finally, on the Awards front, the short-listed ‘Love Markets’ submission was, sadly, unsuccessful in beating off stiff competition from around the country as it bid for the Regeneration and Renewal ‘Boosting High Street Vitality Award’. 
4. PUBLIC REALM PHASE 4

Background, Decisions, and Progress to Date
4.1. The Executive has previously considered reports on the re-design of High Street, Gold Street and Lower Street (the fourth phase of Public Realm works):
4.2. In January 2012, having considered the success of the Market Place (Phase 1) and Market Street/Sheep Street (Phase 2/3), the Executive: 
1. Recognised the complexities in considering the pedestrianisation of the wider town centre and requested an update report and project plan be reported back to the Executive in Spring.
2. Emphasised its desire to create café culture in Kettering Town Centre and recognised the negative impact that the current traffic regulations in the town centre have on the delivery of this vision. 
4.3. In March 2012, having considered an update report, the Executive noted the actions that had been taken since January, and approved:
1. The set of aims that will guide the removal of vehicular traffic from the main town centre shopping area (see section below)
2. The outputs to be delivered through the pedestrianisation project, and

3. Recognised the indicative timeline for pedestrianisation
4.4. In June 2012, the Executive 
1. Approved a one-off capital budget of £190,000 to carry out design works on the fourth phase of public realm works and agreed the proposed procurement method to appoint MGWSP. This was funded by some developer contributions, a grant from NNDC, and KBC.  
4.5. In October 2012, the Executive recognised the positive impact that the current redesign of High Street and Gold Street was already starting to have on new and prospective retailers, as Costa Coffee and Bewiched look to share a new tiered outdoor seating area on Dryland Street.
4.6. Throughout this period, town centre occupancy rates continued to better the national average:
	Occupation of units in Kettering Town Centre v National Average


	August 2009

	February 2011
	August 2012

	At National Average


	3% Better than National Average
	3% Better than National Average


Aims

4.7. To remind the Executive, the Aims of Public Realm Phase 4 are to:
	1
	To take forward the public realm principles as already implemented on Market Place, Horsemarket, Market Street and Sheep Street.

	2
	To redress the balance between vehicles and pedestrians and to re-attract town centre users and investors to this part of the town centre;

	3
	To provide a design that is safe, functional and robust, and which does not detract from the town’s key buildings  

	4
	To ensure proposals consider the needs of the public, businesses and other key stakeholder groups but not to the detriment of the overarching vision of creating an improved shopping experience.

	5
	To ensure the proposals are integrated with other town centre schemes

	6
	To ensure proposals are fully costed and represent value for money


Concept
4.8. We have worked closely with the County Council and MGWSP (now jointly known as Northamptonshire Highways) to consider the lessons learned from Phase 1-3 and best-practice examples from across the country. We have also consulted with traders to understand their access and delivery needs.
4.9. With the six aims set out above guiding our approach, the design concept that has evolved, follows three main principles:

1. The material approach in the pedestrianised area should be seen to flow seamlessly between those areas that are needed to accommodate vehicular movements outside of the pedestrianised period (and a small number within it), and those that are wholly for the pedestrian.

2. The centre of the Street shall be used to accommodate the majority of those activities which bring activity and function to the street:

a. Tables and chairs from adjacent shop and café premises

b. Market Stalls

c. Trees, Planting and other landscape features

d. Changes in level (if required)

3. Entrances to key buildings should be highlighted, and every effort should be made to open those buildings into the street.

4.10. Because of the sheer size of the area that is being redesigned, it has been necessary to divide the study area up into ‘streets’ and ‘spaces’. The key spaces such as Bakehouse Hill (the junction of High Street, Gold Street and Lower Street) and the top end of Meadow Road have a number of different options for their re-design – this element of the design will be the focus of the consultation.
4.11. The stretches of street in-between these key spaces follow broadly the same design principles as Market Street, thus according with the first of the Executive’s six Aims. Utilising this approach will ensure continuity between the two phases of Public Realm, and allow consultation to focus on the key spaces. The introduction of modules within the centre of the street will enable a flexible approach to its use; from outdoor seating for cafes to market stalls or small scale event space. This element will be showcased, but will not form part of the focus of the consultation. 

Consultation 
4.12. Consultation on the scheme will take place in January. 
4.13. We will utilise a wide range of media to ensure that we engage the maximum number of traders, shoppers, businesses and key stakeholders. As well as the traditional scheme plans, and elevations/sections through the streets, we are in the process of modelling the scheme options as part of a 3D fly-through of the main town centre area. The 3D modelling will provide consultees with a good idea of how the proposals will appear ‘on the ground’ – with the plans and sections supporting this work.  
4.14. The results of the consultation will be fed back into the design process and an update will be brought back to Executive.
5. OUR CHRISTMAS PROGRAMME

5.1. Christmas is a critical trading period for retail and restaurants, as well as being the highlight of the year for die-hard shoppers.
5.2. Kettering’s Christmas celebrations kicked off this year on 29th November with the start of late night shopping and the Big Switch On. The tasteful array of Christmas lights further enhanced the quality and distinctive characteristics of Kettering as a Town Centre. This year, Kettering town centre is open for late night shopping every Thursday until 9pm, from 29th November up to 20th December. 
5.3. We have provided support to local businesses in the run up to Christmas by promoting a range of activities, with the aim of providing shoppers and visitors with a distinctive and fun experience:
· The Christmas line up includes a Karol-Oke Christmas sing-along, fairground rides, a Winter Wonderland and much more. 

· The big screen will be used to support the big switch on and the Karol-Oke, as well as making use of a roaming camera to catch the excitement of the crowd. Adverts for other Christmas events will also be shown to the crowds.
· ‘Christmas at Kettering’ lamp-post banners have been put up in parts of Market Street, Sheep Street and Horsemarket helping to further add to the excitement and Christmas feel of the town.
· We are working with traders in Market Street to provide - and promote - a Christmas raffle, and we are also working with traders across the town to gain sponsors for Christmas trees which add to the Christmas feel of the town centre.
· Lastly, and by no means least, the ‘Christmas at Kettering’ campaign is being supported by a three week radio advert campaign using Heart FM as the vehicle. This is allowing the Council to reach out to an audience of 90,000.
5.4. For the latest updates about Christmas at Kettering this year follow the Market Place on Twitter @MarketPlaceKett or visit the Market Place website at www.kettering.gov.uk/marketplace.
6. FINANCIAL AND POLICY IMPLICATIONS
6.1. The Executive has previously approved one-off capital budgets for Public Realm Phase 4.
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PURPOSE OF REPORT





To provide an update on the successes in Kettering’s Restaurant Quarter, with a short-listing for a prestigious national award and a successful opening period for Prezzo.


To provide an update on progress with the fourth phase of Public Realm design.


To present more detail around the Christmas Programme








7.	RECOMMENDATIONS





That the Executive Committee: 





Welcomes the shortlisting of the Restaurant Quarter for the prestigious Urban Design Group award 


Recognises the progress that has been made on the design for the fourth phase of Public Realm works (High Street, Gold Street and Lower Street) and endorses the planned consultation in January.


Offers its continuing support to the Christmas Programme and thanks those that have already participated in the events 












