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KETTERING BOROUGH COUNCIL
Tenants Overview and Scrutiny Panel 
8th November 2012 
Scrutiny Programme 2012/13

1
At the meeting held on Thursday 25th October, the Tenants Overview and Scrutiny Panel agreed to undertake two reviews in the 2012/13 scrutiny year. The panel had received information on:
· Repairs Satisfaction

· Introductory Tenancies

· Complaints

· Tenancy Enforcement/ASB

· Rent Arrears collection and readiness for Welfare Reform

· HomeMove

· Connect

2 
With the information received, the Panel decided on the two areas they would like to scrutinise, these are: Connect and Introductory Tenancies. 
The panel therefore ask the tenants’ forum to agree to them conducting the two reviews 

2.1
Connect: The panel decided to review the process of collecting information and the production and delivery of Connect, there are two main reasons for this, 1): Connect is often delivered up to two weeks after the deadline indicated in the editions timeline that is produce 2 to 3 months before delivery date and 2): it is seen as an easy subject matter that allows the Panel to test the scrutiny processes that have been developed.
2.2
Introductory Tenancies: The panel noted that the performance information on introductory tenancies did not appear consistent with the 2 week, 3 and 6 month visits with the number of voids that we have at present. The panel would like to compare the number of properties let and the number of visits made. It was also felt that the questions asked at the 2 week visit could be more in depth 
2.3
As well as the above reviews, the panel would also like to monitor HomeMove and continue to look at rent and rent arrears collection in readiness for Welfare reform 
3
Once this programme of reviews has been agreed, the panel will continue to update the forum on the progress of each scrutiny 
Martyn Lund
Chair, Tenants’ Overview and Scrutiny Panel  
1/11/12
This is an initial report to the Tenants’ Forum. It outlines the service area the TOSP wish to review and the proposed outcomes  
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