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2.
BACKGROUND INFORMATION
2.1
Kettering Borough lies within the South East Midlands, which is predominantly a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.

2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and interrelated ambitions for the borough; namely:-

· A better offer for our town centres

· A better education and training offer 

· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centres and the skills base will be persuasive to inward investors. Similarly, high grade employment supports vibrant town centres.

2.4 Whilst the national economy is still very much reeling under slow/low/no growth, Kettering has once again demonstrated that it is a town that continues to ‘buck the trend’:

· Business growth in Kettering is in the top 20, nationally.
· Housing delivery has stuttered, but is now back on track, and

· Occupancy rates in Kettering Town Centre continue to better the national average

2.5 It hasn’t been easy, but we have succeeded in creating a platform for the town centre to continue to prosper as the focal point for Kettering and the wider area.
3. UPDATES
3.1. On the 13th October, Prezzo will open the doors of its new restaurant on Kettering’s Market Place.
3.2. The opening is the culmination of a three-year project that has seen significant challenge funding secured to develop a ‘best in class’ mixed use development in Kettering Town Centre’s new Restaurant Quarter.

3.3. The development includes 10 high quality apartments which were fully let within two months of being put to market, and which continue to set the standard for upcoming developments in Kettering Town Centre.

3.4. Prezzo say that the new restaurant will create around 20 jobs, serving nearly 200 covers (126 inside and up to 72 on the front and rear terraces).

3.5. The Prezzo opening takes place in the same week that Dunelm opens its new Kettering store to the north of the town centre. 
4. TOWN CENTRE OCCUPANCY RATES

4.1. A recent report to Kettering Borough Council’s Planning Policy Committee contained a ‘Health Check Monitoring Report for the Area Action Plan for Kettering Town Centre’ (KTCAAP). The monitoring report is a requirement of the adoption of the KTCAAP and is carried out each August.
4.2. In Appendix 1 of the report, the monitoring focuses on vacancy rates for Kettering Town Centre. An excerpt of the report is reproduced below
4.3. The August 2009 health check showed vacancy rates of 12% which had fallen slightly by February 2011 to 11%. The rise back up to around 12% in 2012 shows that the level of vacancies remains fairly consistent - at around the 11-12% range. 12% is below the national average which is around 14-15%. This demonstrates that Kettering town centre continues to perform well in challenging market conditions. 
(Kettering Town Centre Health Check Monitoring Report: August 2012 Update p7)
4.4. The results are reproduced below, showing occupancy rates declining nationally whilst occupancy rates in Kettering have remained fairly steady. The gap between national and local occupancy rates remains at about 3%:
	Occupation of units in Kettering Town Centre v National Average


	August 2009

	February 2011
	August 2012

	At National Average


	3% Better than National Average
	3% Better than National Average


4.5. The Planning Policy report goes on to examine the vacancy rates within the main shopping area of the town centre (known as the Primary Shopping Frontage) and finds that they are significantly below the national average, with the Newlands Centre performing particularly well:
4.6. Detailed analysis of the frontages which are vacant, sheds more light on the headline vacancy rate. Within the Primary Shopping Frontages, which are the prime retail core of the town centre, vacancy rates are very low at just 8.6%. This demonstrates that the majority of larger footprint stores are occupied and that occupancy rates in the Newland Centre are excellent (only 1 empty unit).
(Kettering Town Centre Health Check Monitoring Report: August 2012 Update p7)
4.7. Whilst the current figures are impressive, it is important to note that since the monitoring exercise took place there have been three empty units occupied, with Costa Coffee opening their second unit in the town, Bewiched opening next door to them, and of course, Prezzo opening on the 13th October.
5. PUBLIC REALM PHASE 4

5.1. The Executive were updated in September on progress with the fourth phase of public realm works. Businesses along High Street and Gold Street have been contacted and discussions have taken place regarding delivery needs and other expectations from the new scheme. Initial design work is also starting to be produced.
5.2. One of the aims for the redesign of High Street and Gold Street is to better-accommodate the business needs of cafes and restaurants in terms of the provision of outside tables and chairs (often referred to as ‘café culture’).
5.3. The recent arrival of 32 High Street (for Costa Coffee) and 34 High Street (for Bewitched Coffee House) was enabled, in part, by our involvement in early conversations about the possibility of providing outdoor seating for both. Although both Costas and Bewitched are looking forward to the realisation of the new paving on High Street, they also appreciate that this is some way in the future, and dependent on significant sources of funding being identified.
5.4. An interim solution has been developed in conjunction with the County Council which will involve the terracing of the bottom end of Dryland Street (which sits in-between the two units in question), utilising existing materials where it is safe and practical to do so.
5.5. The works will allow both Costas and Bewitched to have external café seating in an area that is clear of the main ‘highway’.
5.6. The works are likely to cost in the region of £25,000 and we will look to pump-prime this ‘prequel’ to the complete repaving of High Street and Gold Street from within our existing resources.
6. OUR CHRISTMAS PROGRAMME

6.1. Following the excitement of this summer’s Olympic celebrations and Kettering by the Sea (reported to the Executive in September), Community Services are now looking forward to another fun programme of events on the Market Place in the run-up to Christmas. 
6.2. Although there is more work to be done on the programme, this report to the Executive can preview some of the upcoming highlights:

	
	Timing


	Activity 



	29th November


	5pm to 6.30pm


	Lights switch on.

Lighthouse theatre panto stars to switch on the Christmas lights

	Throughout December
	
	Winter Wonderland on the Market Place. 



	6th December


	5.30 to 6pm 


	Lantern parade through town centre to Market Place

	
	6pm to 7pm


	Local choirs and singing groups to get together to sing carols and contemporary songs.

	20th to 21st December
	
	Children’s activities in the Winter Wonderland led by the Museum




6.3. The programme will be updated in subsequent reports to Executive in the run-up to Christmas.

7. FINANCIAL AND POLICY IMPLICATIONS
7.1. The Executive has previously approved one-off capital budgets for Public Realm Phase 4.
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1.	PURPOSE OF REPORT





To appraise Members of the Executive of the latest town centre occupancy rates as seen in the Area Action Plan (AAP) monitoring report of August 2012.





To discuss how the current public realm project along High Street and Gold Street is already starting to have a positive impact on new and prospective retailers.





To preview the exciting programme of Christmas events for Kettering.





7.	RECOMMENDATIONS





That the Executive Committee: 





(i)	recognises the latest occupancy rates as a good news story for Kettering Town Centre;





(ii)	appreciates the positive impact that the current redesign of High Street and Gold Street is already starting to have on new and prospective retailers; and





(iii)	welcomes the preview of the exciting Christmas programme for Kettering











