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2. INFORMATION
2.1
The meeting of the Executive on 18th July considered the Research and Development Committee report of the Voluntary Sector Task and Finish Group and agreed to proposed policy changes. It was resolved that :-
(i)
the Research and Development Committee's recommendations be accepted in principle; and

(ii)
the timetable and process for agreeing detailed specifications for each area of activity, and implementing the new Service Level Agreements, as set out in the report, including the carrying out of a full equality impact assessment, be endorsed.
2.2 
The timetable which will allow a 3 month lead-in for any changes has already been endorsed. The critical dates are :-

	12th September
	Executive agrees priorities together with service specifications and funding emphasis



	14th September 
	Specifications are advertised in media, on website and through Voluntary sector networks



	End of October
	Closing date for applications for grant



	Beginning of November
	Officer evaluation panel



	Mid November
	Opportunity for Providers to present to a Working Group



	11th December
	Executive decision on award of grant



	31st March 2013
	Current SLAs end



	1st April 2013 – 31st March 2017
	New SLAs and work streams in place and monitoring of delivery of services



2.3
The suggested evaluation criteria against which applications for grant will be assessed are attached as Appendix A. 
3. 
WORKSTREAM SPECIFICATIONS

3.1
Since the Executive meeting in July specifications have been drafted by a range of officers and these are attached as Appendix B1 – B11. This includes a draft for Volunteering Co-ordination following representations made at the Executive on 18th July 2012.  These have been made available to the voluntary sector and comments requested. The results of this are included in Appendix C. After members have approved the allocation of monies to each work stream the specifications will be finalised.

4.
EQUALITY IMPACT ASSESSMENTS
4.1
Equality Impact Assessments have been carried out on the proposed policy changes which are that no grant should be made available for two work streams (a Local Infrastructure Service and Green Services) and the new workstream of support to business and enterprise. Consultation on these proposals has been through Research and Development Committee and the Task and Finish Group and the Executive Committee on 16th July. The majority of feedback has been about the loss of volunteering co-ordination particularly the impact on small community groups. The Equality Action Plans are attached as Appendix D1, D2 and D3.

5.
OPTIONS FOR ALLOCATION OF MONIES TO WORK STREAMS
5.1
Members will be aware of the Council’s budgetary golden rules about new expenditure, and the additional commitment not to reduce the amount of funding available to the voluntary sector in SLA grants.  The Task and Finish Group worked on the basis that £300,000 was the ceiling for voluntary sector  grants (leaving aside the support in kind and rate reliefs) and their recommendation that the budget for affordability of Service Level Agreement grants be set at a maximum of £300,000 was agreed by R&D (Recommendation 6 of their report).
5.2
In the current grant round 2009-2013,  a contingency/reserve of about £15,000 was retained to fund future workstreams during the four year SLA period. This was used twice when amounts of £5,000 a year for two years were awarded to Welfare Rights to fund additional welfare benefit advice following the Credit Crunch Summit.  It is considered that a contingency below £5,000 is too small to be of any real value in purchasing additional services during the four year SLA period.

5.3
Three possible options (Appendix E) have been presented for allocation of monies to work streams. 

Option One is the suggested maximum level of grant as proposed by R & D with nil grant for Local Infrastructure and Green Services and no core grants. This leaves a reserve/contingency of £1,000.

Option Two includes an amount of £11,000 for Volunteering Co-ordination by reducing the grant for some work streams (those in the Task and Finish Group report defined as Grade 3 : maintenance of service) to the R & D suggested minimum.  This leaves a reserve / contingency of £5,000 which is historically the amount of the contingency that has been utilised.

Option Three includes an amount for Volunteering Co-ordination and Green Services by reducing the grant for all work streams to the R & D suggested minimum. £10,000 is the current amount for the Green Services work stream and £15,000 is the balance available for Volunteering Co-ordination. The contingency/reserve of £15,000 is the same level as that set four years ago in the last grant round.

6.
CONSULTATION AND CUSTOMER IMPACT
6.1
Draft specifications were placed on the Councils website from   10th August to 22 August and all the current providers were contacted to make them aware of this. Groundwork Northamptonshire which is the current Local Infrastructure organisation was asked to advertise this to Voluntary sector Forum members.

6.2
A drop in session on the draft specifications was held in the Lahnstein Room on 17th August. This was reasonably well attended and organisations have also sent in written feedback.

6.3
The comments with officer responses are shown in Appendix C.

7.
POLICY IMPLICATIONS
Equality Impact Assessments were completed on the two proposed policy changes. The Action Plans are attached as Appendix D1, D2 and D3.
8.
FINANCIAL RESOURCE IMPLICATIONS

Members will be aware of the Council’s budgetary golden rules about new expenditure, and the additional commitment not to reduce the amount of funding available to the voluntary sector in SLA grants.  
9.
HUMAN RESOURCE IMPLICATIONS

The Voluntary Sector Forum is a Partnership Forum included in the Council’s Constitution and will need to be administered by Council officers if this no longer the responsibility of a voluntary sector organisation. 

10.
LEGAL IMPLICATIONS

Service Level Agreements will need to be negotiated with the service providers.

[image: image1]
	Background Papers:
	

	Title
	

	Date
	

	Contact Officer
	


	Previous Minutes/Reports:
	

	Ref: 
	Executive Committee

	Date:
	18.7.12 

Item 10 Minute No. 12.EX.17


PURPOSE OF REPORT





To seek member approval for the allocation of monies to each work stream for which voluntary sector bids are being sought 





To agree the Specifications for each work stream








11.	RECOMMENDATION





That the Executive agree :





the broad outcomes and requirements of the specifications as detailed in Appendix B1 – B11 and that delegated authority be given to the Head of Community Services to make any adjustments to the specifications and related documentation should it be necessary after consultation with the Deputy Leader of the Council.





which of the three options detailed in Appendix E regarding the allocation of monies to workstreams  should be adopted.














