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Aids & Adaptations in Council Accommodation 

1
INTRODUCTION 
1.1 The Council is committed to providing essential disabled adaptations to give tenants, or their family members, better freedom of movement into and around their home and to access essential facilities within it.  
1.2 The new policy for Aids and Adaptations applies to tenants and their families living in Kettering Borough Council properties that require disabled aids and adaptations in their homes.  The policy ensures a consistent and fair approach to applications for disabled adaptations.   
2 
BACKGROUND 
2.1
The Council splits adaptations into two categories – minor and major.  These distinctions are based on the nature and cost of the work required as opposed to the impact the adaptation will have on the individual requiring the work.  

2.2 
Minor adaptations are works that cost less then £500 and includes; handrails, lever taps, and flashing door bells.  

2.3
Major adaptations are extensive and complex works that cost over £500 such as stairlifts, level access showers and access alterations. 
2.4
Northamptonshire County Council’s Occupational Therapists have the relevant expertise to advise whether a major adaptation is both necessary and appropriate to the medical needs of the householder.  The Council will only carry out major adaptations that have been recommended by an Occupational Therapist. 
2.5
The Council has an annual aids & adaptations budget of £300,000 which on average assists 90 tenants per year.  
3
AIDS & ADAPTATIONS POLICY  

3.1
The key objectives of the Aids and Adaptations policy are: 

a) To provide an aids and adaptation service which assists tenants with a disability, and their household members to live independently in their homes.  

b) To set out the criteria by which we will assess all requests for aids and adaptations to Council properties.

c) To ensure the adaptations process is managed efficiently, effectively and provides value for money. 

d) To make best use of the Council’s adapted housing stock by ensuring that allocations are made in accordance with need by matching empty adapted homes with families/persons requiring adaptations.

e) To comply with legal and statutory requirements in relation to the provision of disabled adaptations.  

3.2 
The Aids & Adaptations policy outlines:
· the legislative framework considered when forming the policy;
· the purpose for which adaptations will be provided;
· the adaptation works which will be eligible for assistance;
· the eligibility criteria of applicants applying for an adaptation;
· the qualifying conditions which outline when the Council may refuse to undertake an adaptation;
· how applications for adaptations will be prioritised for completion; 

· how adaptations are funded by the Council;
· the assistance available to Council tenants choosing to move to a more suitable property rather than have the adaptations undertaken in their current home;
· how tenant funded aids and adaptations are managed;
· The Council’s service standards for aids and adaptations

3.3
In October 2011 the Council launched a new service called Enhanced HomeMove which assists tenants who apply for disabled applications.  Under the old system, when a tenant applied for a disabled adaptation, they were referred to the Occupational Therapy service for an assessment; there was no opportunity to discuss the housing options that were available to them which may better suit their long term needs.
3.4
As part of our Enhanced HomeMove service, all applicants for major disabled adaptations have a comprehensive housing options assessment by our HomeMove Advisor before they are referred to the Occupational Therapy Service for an assessment.  If, after having their options explained to them, a disabled facilities applicant chooses to move to a more suitable property the HomeMove Advisor can offer practical support to help them move. This can include help with finding a home through Keyways, benefits advice, assistance with utility companies, and signposting to appropriate services.  

	
	



3.5
By assessing the housing options available to our tenants, we could lessen the time they are left living in unsuitable properties and we also reduce the number of tenants on the adaptations waiting list.  Enhanced HomeMove is proving to be a valuable service to our tenants: two tenants have been assisted to move since it launched last October and a further 17 are registered to move on Keyways.
3
SUMMARY
3.1
The purpose of this report is to consult the Tenants Forum on the new policy for Aids and Adaptations in Council Accommodation. 
Charlotte Smith 31 August 2012
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