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2. INFORMATION
2.1 The Electoral Registration and Administration Bill (ERA) provides for the introduction of individual electoral registration (IER) in Great Britain to replace the existing system of household registration. The bill has completed its stages in the House of Commons and received its second reading in the House of Lords on 24th July. It is hoped that the bill will become law later this year.
2.2 The basis of the change to the system is that individual electors will be responsible for their own registration rather than having one person in each household complete the annual registration form on behalf of all eligible residents. 
2.3 The purpose of this change is to modernise and improve the electoral registration system, creating one which has better protection against electoral fraud and makes it more convenient for eligible citizens to register to vote, thereby increasing public trust in the system. The principal of the change is widely supported by political parties and stakeholder organisations, although there may be differing views relating to the detail of way that it is implemented.
2.4 This report provides details of the programme for implementing the new system and informs members of the plans for the process of implementation as they are currently formulated.

2.5 The timetable for the implementation can be summarised as follows :

During 2012: 
Consultation on draft secondary legislation and proposed grant allocation mechanism. 

Test the new IT system and implement data matching pilots. 

December 2012 to March 2013: 
Plan for 2013 transitional activities which prepare for IER implementation. 

From April 2013: 
Publication of guidance on the requirements of the new legislation, 
Make plans to roll out the new system in 2014 and communicate the change to your local area. 
Work with Electoral Management Systems (EMS) IER suppliers to implement changes to local IT systems. 

By November 2013: 
Complete a full test of the matching and verification service, and confirm you have plans for sufficient staff and resources for transition in 2014 and 2015. 

Spring 2014: 
Carry out the final old style household canvass 

In either July or Sept. 2014: 
Begin the transition to the new system after the European elections (this date will be confirmed once the IT and business processes for the transition have been tested.) Key activities will include: 

Matching Administrator’s registers against the DWP database to confirm existing electors 
Writing to all confirmed electors to explain that their registration will continue and there is nothing else for them to do 
Writing out to and reminding any non-confirmed electors, in addition to inviting others who are potentially eligible but missing from the register to apply 

In December 2014:
Publish a new register, including all electors confirmed under IER, together with those on the spring 2014 register who have not yet re-applied. 

In January to March 2015: 
Carry out targeted activity to invite further missing electors and those who may have moved, to update their registration. Also write to people encouraging those not on the register to apply. 

In Autumn 2015 : 
After the May 2015 General Election, carry out a full household canvass. Every household should be asked to confirm who lives there and anyone new will be invited to register individually. Electors from the March 2014 canvass, who were not confirmed automatically and have not yet re-applied, should be canvassed again. If they still do not re-apply by December 2015, they will be removed from the register. 

3. CONSULTATION AND CUSTOMER IMPACT
The Borough Council, as is the case with all local authorities, is a consultee in relation to this issue. Additionally, the Council’s Chief Executive and Electoral Services Manager are members of the Electoral Commission’s Steering and Working Groups respectively, which receives early sight of draft legislation and plans for implementation of matters such as IER. 
4. POLICY IMPLICATIONS
The policy implications for the Council will be examined once the legislation is in place. 

5. FINANCIAL RESOURCE IMPLICATIONS
There is likely to be considerable financial implications for the Council particularly at the implementation stage, although as yet it is too early to estimate what the cost will be. However, it appears that the implementation will be grant-aided by central government and the allocation mechanism is expected to be in place by December 2012.
6. HUMAN RESOURCE IMPLICATIONS

The Council will need to review how it delivers this service in light of the fundamental changes being made to the registration service.
7. LEGAL IMPLICATIONS
The legal implications for the Council will be examined once the legislation is in place. 
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Government White Paper June 2011

Government Response to pre-legislative scrutiny February 2012
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1.	PURPOSE OF REPORT





	To provide members with information relating to the introduction of Individual Electoral Registration, and to agree to receive update reports as appropriate.








8.  RECOMMENDATION





Members note the above report and receive further reports on the progress of the implementation as appropriate.








