Appendix A
Option 1 – Continue with the current scheme (do nothing option)
In effect this would be what is being termed the ‘default scheme’ although it would still require work to be undertaken to formally adopt this as the authority’s scheme.

The reduction in national funding (currently looking like 15% for KBC) would need to be made-up by one or more of the following;

· On-going reductions in other KBC service budgets

· Specific Increase in Council Tax (perhaps via a local vote)

· Other available funding sources

	Considerations

· Estimated benefit expenditure for 2013/14 is £6,111,000

· Cost of this expenditure to Kettering Borough Council is £880,000

· Grant from CLG provisionally £751,000

· Funding shortfall of £887,000 (NCC £638,000, NPA £120,000, KBC £129,000)
· As outlined in the main report, if this was to become the adopted scheme 
           this would break the Councils guiding principles.




Option 2 - Implement a local scheme (to fit the reduced national funding) where normal council tax is charged (where permitted) in relation to exemptions and discounts 
This option would mean removing discounts and exemptions either as an authority or as part of a county wide approach. The following table provides further details of how this would need to operate;

	Exemption/ Discount
	Council Tax Paid under Current Scheme
	Proposed estimates based on Academy data for April 2012 for 2013/14 income      
	Council Tax To be Paid under Proposed Scheme 

	Second Homes
	None
	£14,600
	Normal

	New/Altered Properties (Class A)
	None
	£67,000
	Normal

	Empty & Unfurnished Properties (Class C)
	None
	£577,000
	Normal

	Repossessed Properties (Class L)
	None
	£13,300
	Normal

	Long Term Empty Homes
	Normal
	£88,300
	50%

	Total


	
	£760,200

Split;

NCC     £546,800

NPA     £102,800

KBC     £110,600


	


Option 3 – Implement a local scheme (to fit the reduced national funding) through specific scheme adjustments eg, adjusting tapers, awards, rebates and deductions
In essence this would mean designing a new scheme that would have to fit the new reduced funding envelope – it could include:
a) Reducing support for all claimants (except pensioners) by only funding a percentage of council tax liability
b) Restrict support to the level for a band D property or lower.
c) Restrict an award to nil if the calculated award is below a prescribed figure
d) Consider whether incomes such as Child Benefit and Maintenance should still be disregarded in full when calculating an award
e) Review the maximum amount of capital that a claimant may hold before becoming ineligible for council tax support 
f) Review Second Adult Rebate
g) Review Non Dependant Deductions
h) Apply more aggressive means testing such as changing disregards and tapers.
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	Change
	Saving

£,000
	Notes
	Affects

	a)
	Reduction in percentage liability used to calculate entitlement
	5% reduction = 179

10% reduction = 357

15% reduction = 534

20% reduction = 711

25% reduction = 886
	Can be easily implemented on the current system
	All

	b)
	Restrict support to Band D or lower
	Band D = 25

Band C = 51

Band B = 125

Band A = 345
	Higher bands would still receive support but at a maximum level of the band restriction
	Residents of higher banded properties

	c)
	Restrict if award is below a prescribed figure
	Minimum £2 = 2

Minimum £4 = 13

Minimum £5 = 25
	Restriction is a weekly amount 
	Primarily those in employment & standard claims

	d)
	Capital limits amended
	Maximum 10K = 9

Maximum 6K = 29
	Current limit 16K,
	Customers with savings – very small amount

	e)
	Abolish Disregard on Child Benefit
	No disregard = 184
	Currently disregarded in full
	Affects families with children only and mainly customers in employment and standard claims

	f)
	Abolish disregard on Child Maintenace
	No Disregard = 93
	Currently disregarded in full
	Affects families with children only and mainly customers in employment and standard claims




	g)
	Abolish second adult rebate
	Abolish = 18
	Award that attracts low take up 
	Affects very small customer base who are treated as being able to afford their council tax

	h)
	Review non dependant  deductions
	Double deduction = 33
	Deductions have already been substantially increased 
	Affects small base of customers across all customer types

	
	Review Other disregards
	Half disregard = 22
	Assumes disregards halved on single and couple households with and without children
	Affects customers in employment only – decreases work incentives

	
	Review Taper 
	25% = 67

30% = 117
	Current taper 20%
	Primarily effects those in employment and reduces work incentives




Option 4 – Implement a local scheme (to fit the reduced national funding) through the use of all the elements permitted through option 2 plus some elements of option 3

In effect this is a combination of options 2 & 3 (a hybrid scheme)

	Considerations

In effect this is a combination of options 2 & 3 (a hybrid scheme) although it would initially look to get the maximum funding available released through the use of option 2 (implement all options in full) and then rely upon elements of option 3 to fund any remaining budget gap.




Considerations





Detailed below is cost analysis of various options that could be considered to reduce the cost of the scheme:











