Appendix B
FUNDING PROCESS


The process used for commissioning services from the voluntary sector for the current 4 year Service Level Agreement was adopted in 2004. Kettering Borough Council has been commended on the process and the fact that the funding period is for 4 years. This provides organisations certainty and stability as long as they are delivering outcomes and outputs. They can focus on customer service rather than use resources to continually chase funding. The current SLAs end on 31 March 2013. Grants are paid in advance in two stages during the year with provisions for clawback in the Service level Agreements.


The four stage process is outlined below:-









Set KBC Priorities

The Executive sets its funding level so that themes and specifications can be developed that link with the Council’s corporate priorities, the Community Strategy and previously the commitments of the Local Area Agreement.


Application Process


Organisations are invited to bid against advertised specifications and the outcomes the Council requires. The application process makes clear the service required, key performance indicators and outcomes, and the assessment criteria.


Decision Making Process



Assessment is against the published criteria by a local strategic partnership officer panel. The scoring system will be a maximum of 8 points for each criteria as follows:-

· 0 – does not meet

· 2 – partially meets

· 4 – meets

· 6 – more than meets

· 8 – significant added value

Preference will be given to organisations that minimise their overheads, add value to corporate priorities and support service convergence and have extensive local knowledge. The selection process should includes a range of assessment methods including an opportunity to make a presentation to the Executive sitting as a Working Group.


Direction Setting and Monitoring

Monitoring should be proportionate to the amount of grant and reflect a risk assessment of the service being delivered by successful organisation(s). Funded organisations should be encouraged to obtain external quality assessments. Officers should regularly communicate the Council’s strategic changes and next steps improvements to voluntary sector partners and negotiate direction setting with them.
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