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KETTERING BOROUGH TENANTS FORUM

Thursday 12th July 2012
Tenancy Strategy and Tenancy Policy

1 Introduction

The Localism Act 2011
 sets out a number of proposals which are relevant to housing including local authorities and other social landlords being able to offer fixed term tenancies with reduced security of tenure. It also outlines changes to the allocation of social housing, the law relating to homelessness and the reform of the Housing Revenue Account.
Local Decisions: a fairer future for social housing (2010)
 introduced the idea of a statutory duty for local authorities, working with Registered Providers, to publish a strategic tenancy policy. This document (which the Localism Act calls the local tenancy strategy) is intended to set out what Registered Providers should have regard to when they formulate their own approaches to tenure (which will be set out in Registered Provider tenancy policies).
Kettering Borough Council owns and manages its own housing stock and therefore the Tenancy Strategy provides guidance for both the Local Authority and Registered Providers in order to direct consistent policies on granting and renewing tenancies across the Borough.  Further clarification is provided in the Tenancy Policy.
Through discussion, the Forum will be asked to consider key elements of the Tenancy Strategy and Tenancy Policy of Kettering Borough Council.

2  The Tenancy Policy provides information on:
2.1 How we will use the new range of tenancy options available to us; the types of tenancies we will grant and the circumstances in which we will grant tenancies of a particular type.

Currently, all new tenants are offered an introductory tenancy for 12 months.  If the tenancy is maintained successfully, the tenancy will convert to a secure tenancy on the anniversary of its start.  We propose to continue to offer introductory tenancies, however, the table below shows proposed tenancy types for all new tenants after the introductory period. 

	Household Type
	Proposed Tenancy
	Reason
	Is this a change
	Other possible options

	Families
	Flexible tenancy – 5 year fixed term 

(renewed automatically until youngest child is 18)
	Security and stability during a child’s education is critical.  Families also rely on nearby friends and family to provide care and support for their children.
	YES
	Continue to offer secure tenancies

	Elderly tenants (general needs stock)
	Secure Tenancy – lifetime
	To provide older people assurance that they can live in their home for as long as they want
	NO
	None being considered

	Elderly tenants (living in Sheltered Accommodation)
	Secure Tenancy – Lifetime
	To provide older people assurance that they can live in their home for as long as they want
	NO
	None being considered

	Households with a disabled person (living in an adapted property)
	Flexible tenancy – 5 year fixed term.
	To ensure that adapted accommodation is used for people with a specific need.
	YES
	Continue to offer secure tenancies

	Single people and couples
	Flexible tenancy – 5 year fixed term
	To provide accommodation whilst there is a need for it.
	YES
	Continue to offer secure tenancies

Consider exceptions – do we offer 2 year fixed term tenancies to under 25’s?


Please note, existing tenants are not affected by these changes.
The opinion of the forum will be sought through discussion.
2.2
 Our policy on discretionary succession rights, taking into account the needs of vulnerable household members.
The Localism Act 2011 reduces automatic rights of succession for all new flexible and secure tenancies.  There is only a statutory right of succession to a spouse or partner.  There is no right of succession for family members who had lived with the deceased tenant for 12 months prior to the tenants death.

However, the Act does give Local Authorities the power to grant additional contractual succession rights if they so choose in their tenancy terms.

The opinion of the forum will be sought on this matter.

2.3  How we will tackle tenancy fraud.

We will actively pursue any potential tenancy fraud; key areas include:

· Sub-letting

· Unauthorised assignment (including by mutual exchange)

· Wrongly claimed succession

· Right to buy fraud

· Obtaining a tenancy by false statement or knowingly withholding relevant information

· Not using the property as an only or principal home

In investigating potential tenancy fraud cases, we will have regard to potential civil or criminal remedies.

In the case of successful criminal or civil action, we may actively publicise the result in order to deter further tenancy fraud.

The opinion of the forum will be sought.
2.4
 How we will deal with tenancy reviews and, in particular, how we will help and advise people whose tenancies are coming to an end to find somewhere to live.

A review of each flexible tenancy will be carried out before the end of the fixed term to make a decision on the renewal of tenancy.  In order to reduce tenant concerns of insecurity, automatic renewal of tenancies will be expected unless there has been a significant change in circumstances. 

There are circumstances whereby a tenancy may not be renewed.  These are:

· The property is under-occupied

· Breaches of tenancy or tenancy fraud have been identified

· Possession proceedings have commenced

· The tenant does not engage in the tenancy review process

· The property has been extensively adapted and the household no longer requires the adaptations

· Works are planned on the property in the next five years

The forum will have an opportunity to discuss and provide opinion.

3  This item is presented as an information item and discussion item. 

Leona Mantle

Tenancy Services Manager
4th July 2012
This report introduces to the Tenants Forum the main elements of our Tenancy Strategy and Tenancy Policy.  The Forum will be given the opportunity to discuss key aspects of the Tenancy Policy.


For Information and Discussion








� Localism Act 2011 � HYPERLINK "http://www.communities.gov.uk/localgovernment/decentralisation/localismbill" ��http://www.communities.gov.uk/localgovernment/decentralisation/localismbill�





� Local Decisions – A fairer future for social housing � HYPERLINK "http://www.communities.gov.uk/publications/housing/socialhousingreform" ��http://www.communities.gov.uk/publications/housing/socialhousingreform�








