BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 17th April 2012
Present:
Councillor David Bishop (Chair)


Councillors Scott Edwards and Cliff Moreton
Also Present
Mark Watkins – Coventry and Warwickshire Audit Services

11.MA.42
APOLOGIES


Apologies were received from Councillors Brown, Don, Henson, Smith and Tebbutt.

It was noted that Councillor Cliff Moreton was acting as substitute.

11.MA.43
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 7th February 2012 were approved as a correct record and signed by the Chair.

11.MA.44
DECLARATIONS OF INTEREST


Personal: None


Prejudicial: None


Declarations of Party Whip: None
11.MA.45
PUBLIC SPEAKERS


None
11.MA.46
INTERNAL AUDIT REPORT 2001/12 (A1)

A report was produced to satisfy the requirements of the Accounts and Audit (England) Regulations 2011 and reporting requirements set out in the CIPFA Code of Practice for Internal Audit in Local Government in the United Kingdom 2006 (“the code”).  The code specified that the following information should be reported: -
· A comparison of the actual audit work compared with that which was approved

· The performance of the internal audit function

· The level of compliance with the Code

· An opinion on the overall adequacy and effectiveness of the Council’s control environment

· Any qualifications to that opinion, together with the reasons for the qualification

· A summary of the audit work from which the opinion was derived

· Any issues that were deemed relevant to the preparation of the Annual Governance Statement

It was reported that resourcing issues during the year prevented the full delivery of the audit plan.  It was agreed that resources would be targeted at the core financial systems work, this area of work being the most important due to the higher level of risk.
To comply with reporting requirements, internal audit were recommended to give an opinion on the overall adequacy and effectiveness of the Council’s control environment.

A comparison of planned and actual work was included in the report which indicated the overall opinions which had been awarded during the year.  It could be seen that the only area where attention needed to be given was in relation to some specific procurement practices.

Overall the internal audit opinion was that there was a ‘good’ level of assurance provided.  Specific issues that had been indentified during audit work had agreed actions that were being implemented.
Members were pleased to see the core important parts had been completed with a high level of consistency and it was noted they would always take priority over other areas.

RESOLVED
that the committee received the Internal Audit Report for 2011/12

11.MA.47
INTERNAL AUDIT PLAN 2012/13 (A2)

It was reported that as part of the Council’s statutory obligation to undertake an adequate and effective internal audit of its accounting records and of its system of internal control, it was necessary to consider the level and extent of internal audit coverage for the Council’s activities. 

A report was submitted which described how this requirement had been approached and presented an internal audit plan for 2012/13 together with indicative plans for the following two years.
When the existing rolling three year plan was compiled approximately 12 months ago the process for compiling the audit plan was reviewed.  The new processes established a firm foundation upon which to build the future audit planning process such that the proposed plan was largely a roll forward of the previous plan.
Because of significant changes taking place within local government, the proposed coverage for 2013/14 and 2014/15 remained indicative and would no doubt require revisiting later in the year.  It was noted therefore, that the committee should largely concentrate their attention upon 2012/13.

A degree of flexibility would be required to respond to the changing and developing circumstances within local government and this would be achieved in two ways:

· The Plan would be subject to an annual roll forward to ensure that it remained relevant to current circumstances, including changing levels of risk and developing situations.

· If more immediate flexibility was required, the engagement of CWAS with their greater resilience and skills provided the opportunity for additional internal audit resources to be deployed, subject to the approval of the Section 151 Officer.
Mark Watkins from CWAS attended the meeting and gave a brief outline of the history of the company and how they intended to deliver the work.

RESOLVED
that the committee would

(i) Endorse the Audit Plan for 2012/13;

(ii) Note the indicative Audit Plans for 2013/14 and 2014/15

11.MA.48
HOUSING SELF FINANCING – UPDATE REPORT (A3)



A report was submitted to provide members with an update on the new self financing regime for Council Housing.
It was reported that the Executive Committee considered a report on this issue at its meeting of 14th March 2012 and the committee endorsed the borrowing strategy outlined in the report.
The Acting Head of Finance summarised the details of the strategy and indicated the long term advantages and methodology of financing the debt.

It was noted that if the Council decided in future that it did not need to keep the borrowing it could refinance the loans.
The Deputy Chief Executive outlined the known risks particularly in respect of current legislation on Right to Buy, the National Economy, issues of debt collection and interest rates.  It was noted that options existed for the authority to mitigate some of these risks over time as the business plan was still evolving.

11.MA.49
KEY PERFORMANCE INFORMATION BOOKLET (A5)

Members received the Key Performance Information Booklet for April 2012.  It was noted that the booklet had been reduced in size in response to suggestions of cost cutting.  This was achieved by presenting information in a new format.
Members liked the new format as the information was easy to read due to large print and the use of colour.  

The format of the sickness data was discussed and it was felt that a summary would suffice in the Key Performance Information Booklet as the more detailed information was analysed in other arenas.  

11.MA.50
KETTERING BOROUGH TRAINING - RECRUITMENT AND PLACEMENT OF APPRENTICES (A4)

An update was provided to members on progress in respect of Kettering Borough Training's apprenticeships and placements, as requested at the previous meeting of the committee.
It was noted that the service was now improving after the recession, working with more companies and recruiting more apprentices.  The service had recently received an impressive Ofsted report.

It was recognised that trade apprenticeships were very well engaged but other areas such as factory and distribution were difficult to engage although they were contacted periodically.

The council currently employed 11 apprentices and were looking into the possibility of recruiting more due to the high success rates already achieved.

Engagement with different schools varied but was also covered by carrying out events with Connexions and Huxlow Careers advice.  It was felt it would be useful to publicise the service by using these events along with the 30 year anniversary.
11.MA.51
WORK PROGRAMME (A6)


The work programme was submitted to the committee for consideration.  The following reports, along with those received at each meeting, would be brought to the next meeting of the Committee:
· Annual Governance Statement
· SLA Grants - Half Yearly Report 
· Key Performance Information Booklet
· Progress Report Against the Kettering Town Centre Action Plan

It was noted that the item in Joint Scrutiny Arrangements with Other Bodies would be removed from the work programme.

 (The meeting started at 7.00 pm and ended at 8.15pm)

Signed​: …………………………………………………….

(Chair)
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