BOROUGH OF KETTERING

TENANTS’ FORUM

Meeting held – 12th April 2012
Present:
Councillors Henson, Bain, Brown and Manns
Tenant Representatives:
Colin Medlycott   (Chair)
Martyn Lund (Highfield Road)

Lynne Lund  (Highfield Road)

Gordon Grummett (Silver Service Forum)

Brent Woodford (Ashley)
Sandra Nash 
Trevor Nash (Counties)

Barry Woodcock (Avondale)

Stephen Panther (Sackville Street)

Annette Wildes (Harrington)

Lorrain Dams (Barton Seagrave)

Sam Winchester 
Colin Rowe (Desborough)

Brian Kimpton (Counties)

Linda Porter (Pytchley)

Susan Milne (Naseby Road)

Mark Gudyer (Highfields)

Josephine Copson (Alfred Street)
Jim French (Desborough)

Also Present:
John Conway (Head of Housing)

Leona Mantle (Housing)

Linda Nash (Housing)

Pearl Nathaniel (Finance)

Rachel Paling (Committee Administrator)

11.TF.114
APOLOGIES

Apologies for absence were received from Councillors Derbyshire, Watts and Zanger, Neil Bradley, Moira Brown, Cynthia Bishop, Grahame Holman and Mark Dickenson.
It was noted that Cllr Manns was substituting for Cllr Watts.

11.TF.115
DECLARATIONS OF INTEREST


None

The Chair requested that members of the Forum have regard to the Code of Conduct for meetings.

11.TF.116
MINUTES

RESOLVED
that the minutes of the meeting held on 8th March 2012 be approved as a correct record and signed by the Chair.

11.TF.117
MATTERS ARISING

11.TF.105 Matters Arising (11.TF.97)
In respect of the electrical checks on rural properties, the depot were checking the specific case noted and would report back their findings to the Head of Housing.
11.TF.107 Highways Maintenance
Ian Smith (MGWSP) was addressing the problems that had been notified at this meeting.
11.TF.118
MATTERS RAISED BY TENANTS' FORUM REPRESENTATIVES

It was reported that Leanne Hunt was working with colleagues in Environmental Care to resolve the rubbish issues in Highfield Road.  Lynne Lund reported that there had been improvements seen already in the Highfields area.
11.TF.119
HOUSING PERFORMANCE
The Head of Housing gave a presentation on the Housing Performance Indicators for 2011/12 and the following was noted:-
· that 99.05% of the rent due was collected – up from 98.87% in 2010/11

· Arrears fell from £162,696 at the end of March 2011 to £117,009 at the end of March 2012
· The percentage of tenants owing more than seven weeks arrears reduced from 2.74% to 2.56%
· The number of homeless households in temporary accommodation fell from 26 to 15 

· Approximately 45** affordable homes were delivered during 2011/12, a significant fall from 220 affordable homes during 2010/11

· 99.35% of emergency repairs were completed within 24 hours  

· 89.66% or urgent repairs were completed within 7 days

· 93.62% of routine repairs were completed within 90 days

(** This figure has now been amended to 87 since the meeting)

It was noted that tenancy with changes to Welfare Reform starting in 2013, further tenancy support would be needed to keep down rent arrears.
Kettering Borough Council’s approach to arrears was to make the tenant aware straight away and then see how the situation could be best managed.   If tenants wilfully did not pay then Kettering Borough Council would have no hesitation in taking appropriate action to recover the arrears.

The Repairs telephone appointment system had room for improvement and considerations were being given to a change in response times.

It was noted that there were currently pilot schemes in place across the country testing ideas out on paying rent rebate the same time as rent was due.  Kettering Borough Council was to look at these and the results produced closely.

As the homeless persons hostel had now closed, private sector properties were being used as an alternative as they were easier to manage and enabled officers to focus more on the needs of customers.

11.TF.120
HRA BUSINESS PLAN UPDATE
It was confirmed that on 28th March 2012, Kettering Borough Council borrowed £72.9million from the Public Works Loan Board, 

which was borrowed on a variety of rates and fixed terms.
The Business Plan would be reviewed every year to take into account any changes.

Kettering Borough Council had chosen Option 2 in the presentation which gave more flexibility and capacity to use money further in the future.

The item was to be on the next agenda for the meeting in May.

11.TF.121
TENANT TRAINING PROGRAMME

Leona Mantle gave a presentation on the Tenant Training Programme.

The forum members then went into three groups to discuss the following:-

· Preferred learning styles

· Preferred locations

· Priorities for learning

(Cllr Brown left the meeting at 7.30pm)


After thirty minutes of discussion, the forum members reported back their suggestions and comments as follows:-


Table 1

· Preferred Learning Styles: Shadowing & classroom – working in small groups, practical learning and role play

· Preferred Locations: KBC offices in a small meeting room, Cornmarket Hall or in a community centre room

· Priorities for learning: Literacy – (work on a one-to-one basis), Housing Finance, Maintenance & Repairs, Understanding Regulations, Presentation Skills (good to build confidence)

Table 2
· Preferred Learning Styles: Shadowing, textbook, e-learning and role play
· Preferred Locations: KBC offices as central with facilities
· Priorities for learning: Committee skills, Communication skills, Understanding Regulations, Maintenance and Repairs
Table 3
· Preferred Learning Styles: Shadowing, classroom, textbook, role play, small groups, one-to-one
· Preferred Locations: KBC offices, Barnes Close or anywhere that is free to hire.
· Priorities for learning: Committee skills, Communication skills, Understanding Regulations, Presentation Skill, Estate Inspections, Maintenance and Repairs, Monitoring Performance and Housing Finance
The results would be formulated into a fluid learning programme and volunteers were requested to work with the Housing Team and the Training Manager to form a Focus Group to build a comprehensive training programme.
RESOLVED
that Annette Wildes, Neil Bradley (requested by Sam Winchester) and Colin Rowe would become ‘Tenant Forum Training Representatives’.

The tenants were reminded to bring their Training Needs form to the drop-in session to be held prior to the next meeting on 10th May 2012.
11.TF.122
FEEDBACK FROM TENANTS


Connect

It was reported that work was still being done on the next edition.  There was to be a feature on Anti-Social Behaviour and the new Neighbourhood Managers.  An advert would be placed for members to join the forum.
Tenants’ Overview and Scrutiny Panel
The panel were looking at putting together a training programme for tenant representatives.

They were also currently reviewing their Terms of Reference.
11.TF.123
ANY OTHER BUSINESS


It was noted that recycling bins with wheels were available from the depot on request.

Cavity wall insulation for properties was being considered.

Due to changes in regulations, the surveillance camera was no longer in use.

11.TF.124
PRIZE DRAW

Colin Rowe was the winner of the prize draw and donated it to Marlow House.

11.TF.125
DATE OF NEXT MEETING


It was noted that the next meeting would take place on 10th May 2012.

(The meeting started at 6.30 pm and ended at 8.15 pm)

Signed …………………………………………..

Chair

rap
Tenants Forum No. 1
12.04.12

