
BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 7th February 2012
Present:
Councillor David Bishop (Chair)


Councillors Michael Brown, Maggie Don and Mike Tebbutt, 

Also present:
Sav Della Rocca (KPMG)


Liz Astbury (KPMG)
11.MA.32
APOLOGIES


Apologies were received from Councillors Scott Edwards, Jenny Henson and Jan Smith.
11.MA.33
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 22nd November 2011 were approved as a correct record and signed by the Chair.
11.MA.34
DECLARATIONS OF INTEREST


Personal: None

Prejudicial: None

Declarations of Party Whip: None
11.MA.35
PUBLIC SPEAKERS


None
11.MA.36
ANNUAL AUDIT LETTER (A1)

Members received a report from the Councillor’s external auditors, KPMG, which presented the Annual Audit Letter following completion of the audit of accounts for 2010/11. Representatives from KPMG were in attendance at the meeting to present the report.

Members noted that the Council had received an unqualified opinion in respect of Value for Money and Financial Statements for 2010/11, but were asked by KPMG to remain vigilant in respect of these matters through the difficult financial times currently.

Members further noted that there was no impact on cash, assets or working capital as a result of the matter identified by the Auditors relating to a decreased surplus which required an audit adjustment updating the valuation of an asset.
The current position relating to the issues raised in the final high priority recommendation was noted.

Members views’ on the level of audit fee were noted by colleagues from KPMG.

                      RESOLVED 
that the Annual Audit Letter for 2010/11 be noted.
11.MA.37
CERTIFICATION OF GRANTS AND RETURNS 2010/11 (A2)

Members of the Committee received a report which presented the 2010/11 Certification and Grants letter that summarised the results of the external audit work carried out by KPMG on the certification of the Council’s 2010/11 grants claims and returns. Representatives from KPMG were in attendance at the meeting to present the report. The Auditor’s had issued four unqualified certificates and two qualified certificates.
Members were provided with details in relation to two qualified certificates relating to the Housing Revenue Account (HRA) Database return, and the Housing Benefit and Authority Tax Benefit Claim (HBCT), and the progress agreed to make the necessary adjustments that would achieve an unqualified certificate for each. It was noted that the same qualified opinion had been issued last year, and although some progress had been made it was insufficient to secure an unqualified opinion. Further progress would be assessed by the Auditors in next year’s audit. It was noted that although the figure in the HBCT claim was small, given the overall amount involved, it still needed to be made correct.

                        RESOLVED
that the Certification and Grants Report 2010/11 be received and noted.
11.MA.38
2011/12 FINANCIAL STATEMENTS AUDIT PLAN (A3)


Members received a report that presented KPMG’s 2011/12 Financial Statements Audit Plan, which detailed the work KPMG intended to carry out with regard to the Council’s 2011/12 Statement of Accounts. Representatives of KPMG were in attendance to present the report.


Members queried whether there would be any increase in the Auditor’s workload as a result of the Government’s new HRA arrangements, but this was not anticipated to have any major impact on them.

Members also queried how and by whom, the valuation of heritage assets were carried out and received an explanation which informed then that it was either internally or by specialist valuers. Members also received details of how 3rd party confirmation of HRA debt worked in relation to the new self-financing arrangements.


Members were also informed that it was not yet known if the situation relating to Audit Commission rebates would change as a result of that organisation being disestablished.


RESOLVED
that 2011/12 Financial Statements Audit Plan be received and noted.
11.MA.39
BUDGET PROPOSALS FOR 2012/13 AND PREPARING FOR THE MEDIUM TERM (A4)
In accordance with the Council Constitution, the Committee considered the Council’s draft budget proposals with a view to submitting any comments back to the Executive for consideration at its meeting on 15th February 2012. A copy of the Executive budget report from its meeting of 18th January 2012 had been circulated to Members of the Committee to assist in their consideration of this item, and a key issues summary from that report was provided, which referred to the current year, the forthcoming year, 2013/14 and beyond, and other relevant items for consideration. 

In order to assist them with this matter, members received a presentation that supplemented the accompanying report.

When considering the report, members raised the following issues:

· Concern expressed at the new medium term car parking charges strategy and its potential impact on usage
· The potential impact of future changes to the National Welfare Reform Scheme was discussed, and the Committee requested that any potential implications for income collection rates should be carefully monitored when more information is known about the scheme.
· Clarification was sought on the inflation assumptions that were used and the importance of closely monitoring those during the year
· Members noted that final figure for borrowing arrangements relating to the Governments revised scheme for housing finance was £72.9m rather than £73.3m spread over 30 years; members also noted the Council’s arrangements for repaying the loan going forward over that period, and its impact on finances
· Confirmation was requested about whether the financing costs of the Capital Programme were now part of the draft revenue budget
· Suggestions that the spending on Cultural and Museum needs to be kept under review for the future
· Recognition that some short term transport costs were being incurred to secure longer term budget benefits on leased vehicles
· Termination costs of the ‘French Style’ toilet contract now built into the 2012/12 budget – a good example of an ‘invest to save’ project for future years
· Clarification requested that the revised estimates are realistic and are likely to be achieved
· Recognised the need to focus on the medium term and pressures from 2013

Prior to considering the draft budget, the Committee was briefed on a number of other issues by the Council’s External Auditors (KPMG). When commenting on the Council’s financial position, the external auditors  specifically mentioned the importance of understanding the scale of the challenges faced from April 2013; the need to have realistic assumptions about important income sources such as Government grant; that it was a sensible approach to create some flexibility moving forward through the creation of smoothing reserves to help deal with any transitional financial pressures that the post April 2013 changes may bring.
RESOLVED that the above matters be referred to the Council’s Executive for consideration at its meeting on 15th February 2012.

11.MA.40
KEY PERFORMANCE INFORMATION BOOKLET (A5)

Members received the Key Performance Information Booklet for February 2012. Members discussed information provided in the booklet, particularly in respect of the following:
· The clarification required relating to the figures included under PI reference NI155

· The possibility of providing those figures cumulatively being more meaningful

· The need to factor in revised targets that related to areas where service provision had been reduced

· Issues with the figures relating to volumes in LPI78a and 78b

· A review of the figures for December 2011 under the ‘Cleaner Environment’ heading

· A reduction in the quality of the paper that the booklet was printed on should be investigated.


RESOLVED that the Key Performance Information Booklet be received and noted. 

11.MA.30
WORK PROGRAMME (A6)


The work programme was submitted to the committee for consideration.  The following reports, along with those received at each meeting, would be brought to the next meeting of the Committee:

· SLA Grants half yearly report

· Internal Audit Plan

· Internal Audit Report for last year

· Housing Finance Update

· Report on progress in recruiting and placing    apprentices by Kettering Borough Training

RESOLVED
that the Work Programme be amended accordingly.
 (The meeting started at 7.00 pm and ended at 8.10pm)

Signed​: …………………………………………………….

(Chair)
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