
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 14th March 2012

Present:
Councillor Roberts(Chair)


Councillors Bellamy, Dearing, Freer, Jelley, Malin and Zanger.

Also Present:
Councillors Bunday, Lamb, Lynch Tebbutt and West

11.EX.89
APOLOGIES


Apologies for absence were received from Councillors Bullock and Wiley.

11.EX.90
MINUTES

RESOLVED
that the minutes of the meeting of the Executive Committee held on 15th February 2012 were approved as a correct record and signed by the Chair.

11.EX.91
DECLARATIONS OF INTEREST


None.
11.EX.92
FORWARD PLAN AND WORK PROGRAMME


The Forward Plan and Work Programme for the period 16th March to 31st July 2012 was noted.

11.EX.93
DELIVERING TOWN CENTRES – THE PORTAS PILOT SCHEME


A report was submitted which provided an update on progress in delivering town centres and provided members with the opportunity to take forward the Kettering town centre market aspirations in the form of a bid for Portas Pilot funding.


The report was supplemented by a presentation which highlighted the projects delivered and outputs achieved, together with opportunities and options for bids.


RESOLVED
 that:

(i)
progress to date in delivering our town centres be noted;

(ii)
options as outlined in the report be considered with partners for submission re the Portas Pilot fund; and

(iii)
Councillors Mark Dearing, Steve Bellamy and Ian Jelley work alongside officers and partners to submit the selected scheme for Portas Pilot challenge funding.

11.EX.94
DELIVERING TOWN CENTRES: REDRESSING THE BALANCE BETWEEN VEHICLES AND PEDESTRIANS

A report was submitted which informed members of progress made since January's meeting of the Executive Committee. The report sought approval for a set of aims that would guide the removal of vehicular traffic from the main town centre shopping area and the outputs expected to be achieved through the pedestrianisation project.  The report also highlighted the timescale by which the aims and outputs could be delivered.


The report was supported by a presentation.


During discussion, clarification was sought on timescales and it was noted that progress beyond Stage 7 as outlined in the report was dependent on funding.

RESOLVED that

(i)
the set of aims that will guide the removal of vehicular traffic from the main town centre shopping area be approved;

(ii)
the outputs to be delivered through the pedestrianisation project be approved; and

(iii)
the indicative timeline for pedestrianisation be endorsed.

11.EX.95
MAINTAINING A DURABLE BUDGET AND TREASURY MANAGEMENT STRATEGY IMPLEMENTATION: HOUSING FINANCE


A report was submitted which:-

· Provided members with a reminder of the Council's medium term financial strategy and associated guiding principles

· Sought agreement of the high level budget process for 2013/14

· Provided an update of the delivery of efficiency savings for 2011/12 and 2012/13

· Outlined the work that was taking place with the Council to help influence the changes that would take place from April 2013 in relation to business rates and council tax benefit


A supplementary report was also submitted which provided members with an update on the borrowing strategy options for financing the £72.9m of national housing debt.


It was noted that a finance conference with local authority partners was due to take place on 24th April on the subject of business rates and council tax benefit.


In discussion, four options for financing the £72.9m of national housing debt were discussed, namely:-


Option A: Funding to match the business plan


Option B: Funding long of the business plan – 30 year Money


Option C: Funding long of the business plan – 50 year money


Option D: Funding long of the business plan – Portfolio of Loans

It was noted that full details of the government's proposals in relation to Right to Buy were not yet known, and therefore it was not possible to predict the likely effect on financing the debt. 

It was noted that loans would be taken out on 26th March for the life of the business plan. Any decision to redeem would be taken at the point a loan matured, linked to interest rates.  It was also noted that the ceiling for loans could be increased by £1.4m at a later date, but interest rates for any additional loan would not be at the preferential rate.

Councillor Jonathan West addressed the committee and endorsed the principle of spreading the risk as outlined in Option D in the report.

RESOLVED
that:-

(i)
the Council's Medium Term Financial Strategy and associated guiding principles be noted;

(ii)
the budget process for 2013/4 as outlined in Section 3 of the report be approved;

(iii)
the delivery of efficiency savings for 2011/12 and 2012/13 be noted; and

(iv)
the Council's involvement in the Finance conference for Business Rates Retention and Council Ta Benefit Localisation be endorsed;

(v)
the financing options that are available to the Council (and their respective benefits and risks) be noted; and

(vi)
the borrowing strategy as outlined in section 3.15 of the report (Option D) be endorsed.

11.EX.96
SERVICE PLANS


A report was submitted which presented the 2012/13 service plans for endorsement by the Executive.


It was noted that the individual service plans represented an iterative process and were operational in nature.

RESOLVED
that the 2012/13 service plans be endorsed.

(The meeting started at 7.00 pm and ended at 8.10 pm)

Signed​: …………………………………………………….

(Chair)
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