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1. PURPOSE OF REPORT
1.1 
The purpose of this paper is to provide members with an update on the new self financing regime for Council Housing, as requested by Members at the previous meeting of the Committee.
2.
INFORMATION
2.1 The previous HRA subsidy system for council housing was a national mechanism and has widely been perceived to be complex, volatile and unfair to both local authorities and their tenants and was replaced with a new ‘self financing’ system from April 2012. 
2.2 Up until 2011/12 the Council was making subsidy payments in the region of £4.5m each year to central Government this was then redistributed to other housing authorities which resulted in rent payments leaving Kettering and benefiting other areas.

2.3 In order for the subsidy system to be replaced, those authorities that currently make payments to central Government were required to take on debt, whilst those that receive subsidy will receive a payment from central government to compensate for the subsidy payments they will no longer receive. Kettering was allocated a debt of £72.9m in the final settlement.
2.4 The Council commissioned independent technical assistance to help construct and review a new 30 year Business Model. Throughout this process, the Council has worked closely with external professional advisers both in developing the Business Plan and in relation to the Treasury Management Strategy and options
2.5 As it develops and is refined over time, the Business Plan will directly influence the Councils long term approach to debt repayment and future capital investment. At present, the borrowing strategy that the Council has adopted retains sufficient flexibility for the Council’s needs.
2.6 The Executive Committee considered a report on this issue at its meeting of 14th March 2012. A copy of that report is attached at Appendix C. The Executive Committee endorsed the borrowing strategy outlined in the report.
\T

3.      RECOMMENDATION

3.1
That the Committee note the borrowing strategy that has been undertaken for HRA Self Financing.
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