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2. BACKGROUND
2.1 On 15th September 2010, Members approved capital budget provision totalling £1.475m to achieve the following two key objectives
· To procure new cremators and associated mercury abatement equipment in order meet the Government’s new environmental legislation. 
· To improve the crematorium building achieving a better customer offer thus maintaining the reputation and viability of the service
2.2 Members indicated that their preferred option was 2 cremators with an option for a third if needed, provided that this met the capacity needs of the business.
2.3 In addition Members agreed that improvements to the building itself should be undertaken to improve the service offer to customers, and invest in a key asset. It was recognised that for a significant number of years there had not been any investment in the buildings. 
2.4 The ability to generate extra income through business opportunities at East Lodge offices was also to be explored and addressed from this budget, if possible.
2.5 In the intervening time period local market conditions have changed. A neighbouring local authority is starting to consider the potential viability of building and running a similar facility nearby. 

2.6 The project fits with the Council’s budget policy framework, particularly the capital investment work stream whereby capital investment generates a revenue income stream. Furthermore, this investment will maintain our market share and potentially grow the business.

3. INFORMATION
3.1 Following a review of the type of new services provided within the sector, in line with European (EU) procurement process and in compliance with the Council’s Contract Procedure Rules, a tendering process was undertaken.
3.2 At the end of the PQQ (pre qualification questionnaire) process 6 companies were invited to tender for the works, of these 5 submitted a bid. Following analysis of the bids against a pre determined scoring matrix including interviews, a clear winner was established based on a combination of price and quality, and as such the Council is considering contractor A as the preferred supplier. This is subject to the completion of due diligence/legal processes.  Details of the financial and quality evaluation can be found at Exempt Appendix 1. 
3.3 Contractors A’s proposal comprises of 2 new cremators with a shared mercury abatement unit. This would allow the existing capacity of the crematorium to be maintained, albeit with some adjustments to working practices. This allows for a third cremator to be added should the business require it in the future. The company have also included some refurbishment of the staff welfare facilities, better service provision and provision of a viewing room for relatives in their proposal.
3.4 The initial procurement process has been completed. As it is a key decision the award of any contract of over £250,000 must be agreed by Executive.

3.5 There are outstanding building works to be procured. This work is intended to address the size, condition, facilities within and layout of the chapels, and may include moving office accommodation to the main building, as well as creating alternative storage for equipment, thus freeing up East Lodge for commercial development. If this is the case, the offices at East Lodge will require refurbishment to leave them in a commercially viable state. This element of the project would address the issues raised by customers regarding the services offered at Kettering. Funerals are generally much larger today and expectations regarding facilities on offer are high.
3.6
During the procurement process it has become apparent that repairs are required to the parapet wall and roof of the crematorium building. 

3.7
The building works will be procured separately giving local building companies the opportunity to compete, with the potential to support economic growth within the area.

3.8
The tendering process will consist of three options
· Option 1 Refurbish East Lodge for commercial use, moving office accommodation to the main building as part of the refurbishment programme.
· Option 2 Refurbish public spaces only (including chapels, circulation spaces)
· Option 3 Contractor scheme to achieve Option 1.
4. CONSULTATION AND CUSTOMER IMPACT
4.1 Customers have been consulted on the building works. In summary the outcome of the consultation was as follows

· bigger chapels needed 
· separate circulation spaces required
· better audio visual facilities required
· more parking spaces needed
Further discussions are planned to ensure that the planned improvements address the current building limitations.
4.2 Any customer impact while works are being completed will be kept to a minimum. It is anticipated that services will run as near to normal as possible, with evening and weekend working taking place where necessary. The timings of noisy activities will be agreed with the Crematorium manager.
4.3 Following the submission of tenders, contractor A anticipates that the project will take in the region of 24 weeks from award of contract to final handover of the equipment.

5. POLICY IMPLICATIONS
5.1 In agreeing this contract award the Council will be fulfilling its obligations under the Environmental Permitting Regulations (EPR) 2010. In addition the Council would be investing in a valuable asset, and showing leadership in tackling these key environmental issues.
6. FINANCIAL RESOURCE IMPLICATIONS
6.2 The contract for the two cremators and associated mercury abatement equipment is within the agreed budget provision which together with the £101,000 already spent on a combination of feasibility work, specialist advice and infrastructure upgrades, leaves a balance of £506,549 from the original agreed budget provision.
6.3 As inflation within the building trade remains high, together with the costs of materials; it may be that the work which the Council aspires to, will cost more than the £506,549 remaining in the budget provision; this will be demonstrated through the tendering process as outlined in 3.8. If this proves to be the case, a further report would be brought to this Committee.
6.4 The repairs to the roof and associated parapet wall can be completed using £31,000 from the Invest to Save budget. Work to improve the car parking facilities to the building can also be funded from this capital stream following a procurement process. It is expected that this will cost in the region of £45,000. The Council has an Invest to Save budget of £230,000.
7. HUMAN RESOURCE IMPLICATIONS
7.1 Discussion with staff within the service has started in relation to the possible need to review working practices.
8. LEGAL IMPLICATIONS
8.1The procurement and contract award process is in line with the Council’s contract Procedure Rules and the EU Regulations.
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PURPOSE OF REPORT





Following the Executive decision in September 2010 (minute No. 10.EX.45) this report updates Members on the progress to meeting the Government’s mercury abatement requirements and achieving improvements to the service and seeks approval to award the contract for the works. 





To seek Member approval to allocate £76,000 from the Invest to Save budget in order to complete repairs and improvements to the building and car parks.





RECOMMENDATION





That approval is given to the award of a contract to contractor A as the preferred supplier for cremator and mercury abatement equipment, subject to the completion of due diligence/legal processes.





That the sum of £506,549 be agreed for the improvement works to the crematorium, and that





£76,000 is allocated from the Invest to Save budget to complete the necessary roof repairs and car park works.








