
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 18th January 2012

Present:
Councillor Roberts (Chair)


Councillors Bellamy, Bullock, Dearing, Freer, Jelley, Malin, Wiley and Zanger.

Also Present:
The Deputy Mayor


Councillors Bunday, Lamb, Lynch and West

11.EX.69
APOLOGIES


None.

11.EX.70
MINUTES

RESOLVED
that the minutes of the meeting of the Executive Committee held on 13th December 2011 were approved as a correct record and signed by the Chair.

11.EX.71
DECLARATIONS OF INTEREST


Councillor Mark Dearing declared a personal interest in paragraphs 6.22 and 6.23 of item 11 on the agenda as a private landlord.

11.EX.72
FORWARD PLAN AND WORK PROGRAMME


The Forward Plan and Work Programme for the period 17th 16th January 2012 to 31st May 2012 was noted.

11.EX.73
DELIVERING TOWN CENTRES – REGENERATION AND SUITE 16


A report was submitted which:-

· provided an update on take-up of town centre units, in particular around the area of new public realm

· considered the merits of applying the principles of the Market Street pedestrianisation to the wider town centre

· discussed the desire to create 'café culture' within the town centre through more outside seating, and the issues that this approach needed to overcome

· sought a decision on how to market the Council-owned properties and land within The Yards in the face of current developer interest.


The report was supplemented by a presentation.


Mr Paul Ansell of Kettering Civic Society addressed the Committee under the Council's Right to Speak Policy on aspects of the report in relation to access for delivery vehicles in the pedestrian area and the design of the Yards scheme, which should be appropriate to attract niche shops.


The portfolio holder for Planning and Growth informed the Committee that, together with the portfolio holder for Regeneration, he had undertaken a town centre walkabout and held a meeting with the manager of the Newlands Centre.  Kettering Town Centre had maintained a good footfall through the Christmas and New Year period and had maintained its position both locally and in the East Midlands.


A number of steps to maintain momentum in town centre regeneration were put forward for further exploration::-

1.
Town Centre Cleanliness and Improvement
2.    Pedestrian Zone and Parking

3.
Re-invigorating the Market
4.
Redeveloping the Yards area
5.   A new use for the site at the top of Queen Street should be investigated.  The clock should be moved from its current position on Bakehouse Hill.

In discussion, members were reminded of the Council's long-term vision for the town centre, which should be characterful, distinctive and fun.  It was noted that this would mean attracting a wider range of businesses into the town centre, which would become more than just a place to shop.  It was agreed that private landowners had a role to play in keeping the town centre clean and litter-free and they should be encouraged to become more responsible in this respect.


RESOLVED
 that:

(i)
the good take up of town centre units, in particular around the area of new public realm be welcomed;

(ii)
the complexities in considering the pedestrianisation of the wider town centre be recognised and an update report and project plan be reported back to the Executive on 14th March 2012;

(iii)
the desire to create café culture in Kettering Town Centre be emphasised and the negative impact that the current traffic regulations in the town centre have on the delivery of this vision be recognised; and

(iv)
the introduction of a new approach to the marketing of Soans yard be endorsed..

11.EX.74
BUDGET PROPOSALS FOR 2012/13 AND PREPARING FOR THE MEDIUM TERM

A report was submitted which outlined the draft budget figures for the Council's three main accounts for 2012/13.  The report also considered the main issues that were likely to impact on the Council's budgets in the medium term, including changes to major funding regimes for local authorities, and provided an illustration of the Council's medium term financial projections.  The report also represented the start of the Council's formal budget consultation process.


The Chief Executive and Deputy Chief Executive gave a presentation summarising the budget position, the changing financial landscape and the medium term prospects. The presentation also outlined the recommendations contained in the report.

Dr Jose De Barras of the Friends of Kettering Art Gallery and Museum addressed the Committee on the subject of the 100th anniversary of the death of Alfred East and the opening of the Alfred East Art Gallery.  He added that events to commemorate the 100th anniversary would encourage tourism and mark the milestone in the Borough's history.

The Leader of the Council thanked Dr De Barras for his contribution and attendance.  The portfolio holder for Community and Culture stated that a meeting would be set up to discuss the proposals with the Head of Community Services and invited Dr de Barras to contribute to the discussions.

It was noted that the Borough Council's Budget Consultation meeting would take place on 26th January 2012.  Invitations had been sent out and publicity undertaken.

It was acknowledged that the pressures on the budget would increase and resources would continue to fall during the next financial year.  Particular pressures were discussed, such as welfare reform and the increase in homelessness.


Members thanked staff for the savings already made through staff suggestions and commended the report for consultation in accordance with the submitted timetable.  Members also thanked the Head of Finance and all officers involved in producing the draft budget.

RESOLVED that

(i)
the current budget position for 2011/12 be noted;

(ii)
the savings that the budget delivery framework has generated to set a balanced budget for 2012/13 be recognised; and

(iii)
the draft budgets for 2012/13 (as contained in the separate budget booklet) be referred to Scrutiny for comment in accordance with the Council's Constitution.

11.EX.75
NATIONAL WELFARE REFORM CHANGES


A report was submitted which:-

· highlighted to members National Welfare Reform

· reminded members of the various changes that had aready taken place in relation to national welfare reforms (since April 2011)

· outlined the national changes that were due to commence from April 2012 and summarised the scale of further national changes that were likely to take place in the 'zone of uncertainty' – ie from April 2013 onwards.


The portfolio holder for Finance welcomed the report and congratulated staff on their excellent performance in respect of benefit processing times.

RESOLVED
that

(i)
the potential scale of the national changes to Welfare Reform be recognised; 

(ii)
the information provided in Appendix A to the report be received and the key dates noted; and

(iii)
the improvement in processing performance (as outlined in section 2.7 of the report) be noted.

(The meeting started at 7.00 pm and ended at 8.47  pm)

Signed​: …………………………………………………….

(Chair)
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