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	1. PURPOSE OF REPORT
For members to consider changes to the Constitution. Previously these have been presented to members on a piecemeal basis but as the Constitution has settled down it seems to be more appropriate to undertake an annual review. Accordingly changes recommended or proposed for consideration come from a variety of sources including those recommended by the Ethical Governance Audit completed last year, recommendations from other outside organisations, including the Audit Commission, recommendations from the Council’s other committees including the Standards Committee, Planning Sub Committees A and B and the Overview Committee and those coming from the continued evolution of the Council’s decision-making and scrutiny processes




2.
INFORMATION

2.1 Attached at Appendix A is a paper setting out the suggested changes/ issues for consideration. Other sections of the Constitution that are new or have been significantly amended are attached at Appendices B – F


2.2 Index


	Appendix  A 
	Proposed general amendments

	Appendix  B 
	Standards Committee Hearing Procedure Rules

	Appendix  C 
	Responsibility for Functions

	Appendix  D 
	Financial Rules and Scheme of Financial Delegation

	Appendix  E 
	Contract procedure Rules

	Appendix  F 
	Budget and Policy Framework Procedure Rules

	Appendix G 
	Article 4 – The Full Council

	Appendix H 
	Overview & Scrutiny Procedure Rules


3 CONSULTATION & CUSTOMER IMPACT

This is part of the consultation process that will culminate in the consideration of further changes to the Constitution by full Council on 15th December 2004. 

4 FINANCIAL/ RESOURCE IMPLICATIONS


Depending upon the recommendations emanating from this committee and the final decisions by Council there may be financial implications of some of the proposed changes. These will be reported to Council in greater detail.

5 RECOMMENDATIONS

That members consider any comments on the proposed changes to the Constitution that they wish to recommend to full Council when it meets.
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