
BOROUGH OF KETTERING

TENANTS’ FORUM

Meeting held – 12th January 2012
Present:
Councillors Manns, Henson, Derbyshire, Brown
Tenant Representatives:
Colin Medlycott (Chair)
Martyn Lund (Highfield Road)

Lynne Lund  (Highfield Road)

Gordon Grummett (Harry Potter House)

Linda Porter (Pytchley)

Josephine Copson (Alfred Street)

Sandra Nash (Counties Est)

Trevor Nash (Counties Est)

Barry Woodcock (Avondale)

Mark Gudyer (Highfield Road)
Moira Brown (Highfield Road)

Stephen Panther (Sackville Street)

Louisa Woodward

Annette Wildes (Harrington)

Susan Milne (Naseby Road)

Lorrain Dams (Barton Seagrave)

Sam Winchester (Cranford)

Colin Rowe (Desborough)
Graham Holman (Highfields)
Also Present:
John Conway (Head of Housing)

Leona Mantle (Housing)

Anne Coulson (Housing)
Linda Nash (Housing)

Mark Dickenson (Finance)

Pearl Nathaniel (Finance)

Rachel Paling (Committee Administrator)

11.TF.79
APOLOGIES

Apologies for absence were received from Councillor Bain, Councillor Zanger, Councillor Watts, Brent Woodford, Jim French, Brian Kimpton and Neil Bradley.
It was noted that Cllr Manns was acting as a substitute.

11.TF.80
DECLARATIONS OF INTEREST


None
11.TF.81
MINUTES

RESOLVED
that the minutes of the meeting held on 8th December 2011 be approved as a correct record and signed by the Chair.

11.TF.82
MATTERS ARISING

11.TF.74 – Estate Inspection Feedback
It was noted that John Conway had joined Moira Brown and Grahame Holman to visit the Highfield Estate and looked forward to working with others on their estates.
11.TF.83
MATTERS RAISED BY TENANTS' FORUM REPRESENTATIVES

Nothing to report
11.TF.84
TENANCY AGREEMENT/HANDBOOK CONSULTATION
Leona Mantle gave a presentation on the Tenancy Agreement and Handbook Consultation.
It was reported that there had been very little feedback received so far during the consultation period so members were encouraged to provide more.  The final amendments would be made to the handbook the week of 16th January 2012.
As all tenants had to receive a hard copy of the handbook as part of the Tenancy agreement, it was noted that a new style handbook was being considered to help reduce production costs and that Kettering Borough Council had strict procurement procedures to oversee this.  Consideration to reduce the use of ‘jargon’ would be given.
It was noted that Welfare Reform would be phased in between 2013-17.

11.TF.85
PERFORMANCE INFORMATION
Leona Mantle gave a presentation detailing the Performance Information.
The arrears performance was showing that £158,000 was currently owing to the Rent Account at Kettering Borough Council against an end of year target of £150,000.  
The average number of days properties were ‘void’ was 42 against a target of 25.  It was noted that a piece of work was currently being carried out within the Housing department on how best to handle empty properties, with regards to re-furbishing them to the right standards and bringing in new tenants.  A report would come to the forum in March 2012 to show the results.

It was reported that the number of homeless applications was low in the borough.

The performance indicators on Repairs were then shared with the members of the forum for the month of December and overall for the months Apr-Dec 2011.
Members were advised that Kettering Borough Council was not a cash collector anymore but there was a facility to pay by using Rent Payment cards.

The Chair reported that the Tenants’ Overview and Scrutiny Panel had been out on an inspection and were impressed with the work being carried out on ‘void’ properties.
11.TF.86
HRA BUSINESS PLAN: FIRST THOUGHTS

John Conway gave a presentation on the HRA Business Plan.

It was reported that in April 2012, the new funding system for council housing would be introduced.  This would mean that Kettering Borough Council would not have to pay the Government negative housing subsidy as in previous years but would have to take on a debt of over £70 million.  A 1% discount off the lending rate had been obtained which would achieve a saving of £700,000 on the amount to be borrowed.
Councils would be expected to maintain an HRA Business plan showing all income and expenditure over a 30 year period.

In consultation with tenants, members were asked to consider three topics:

1) Your Priorities:
· Better day-to-day services

· Improving the housing stock

· Investing in new homes
2) Quality v Cost

0   = Low rent, low quality

5   = Reasonable rent and reasonable quality
10 = High rent, high quality  

3) Any other comments
The forum members then discussed and scored the topics on three separate tables for twenty minutes.  The results for each table were recorded as follows:
	YOUR PRIORITIES
	Table 1
	Table 2
	Table 3
	TOTAL

	Better day-to-day services
	9
	2
	9
	20

	Improving the housing stock
	8
	8
	9
	25

	Investing in new homes
	7
	10- (but against ‘new builds’)
	2
	19


	QUALITY v COST
	Table1
	Table 2
	Table3

	Score
	5
	9
	6.5


3) It was felt a debate was still needed on Right-to-Buy.
John Conway thanked the members for their input and summarized the results as follows:

RESOLVED

· that the top priority was to continue investing in current stock

· keep services that fulfilled tenants’ needs

· ensure existing empty properties are utilised properly rather than buying new ones
· overall a slightly improved service for a reasonable increase in cost would be acceptable but not to lose control on rents

It was noted that the Overview and Scrutiny panel would be involved in the process and report back to members.
It was requested that the HRA Business Plan be the only item on the April agenda for the forum.
11.TF.87
FEEDBACK FROM TENANTS


Connect

It was reported that the last version had been issued in December and that there was a meeting planned on 18th January 2012 to devise the next one.
Tenants’ Overview and Scrutiny Panel

It was reported that a new complaints process was to be implemented shortly.
11.TF.88
ANY OTHER BUSINESS


Tenant representatives were reminded that they could claim expenses where appropriate.
Moira Brown thanked John Conway for attending the estate visit.

11.TF.89
PRIZE DRAW


Gordon Grummett was the winner of the prize draw.

11.TF.90
DATE OF NEXT MEETING


It was noted that the next meeting would take place on 9th February 2012.

(The meeting started at 6.35 pm and ended at 8.00 pm)

Signed …………………………………………..

Chair

rap
Tenants Forum No. 1
12.01.12

