BOROUGH OF KETTERING

MONITORING AND AUDIT COMMITTEE

Meeting held: 22nd November 2011

Present:
Councillor David Bishop (Chair)


Councillors Michael Brown, Maggie Don, Scott Edwards, Jenny Henson and Mike Tebbutt, 

11.MA.21
APOLOGIES


Apologies were received from Councillor Jan Smith.
11.MA.22
MINUTES

RESOLVED
that the minutes of the meeting of the Monitoring and Audit Committee held on 27th September 2011 were approved as a correct record and signed by the Chair, subject to the addition of the words ‘and openness’ after the word ‘clarity’ in the second line of the final paragraph of minute reference 11.MA.17.
11.MA.23
DECLARATIONS OF INTEREST


Personal: None


Prejudicial: None


Declarations of Party Whip: None.

11.MA.24
PUBLIC SPEAKERS


None.

11.MA.25
RISK MANAGEMENT (A1)

Members received a report that sought their approval for an updated Risk Management Policy Statement and Strategy, and also sought to obtain member endorsement for the updated strategic risk register. 
In their consideration of the matter, members suggested that clarification was included in the risk register to it being reviewed annually. It was noted that the main change to the document from previous years was that the gross and residual risk examination now demonstrated what real risk is prior to mitigation. It was also noted that the register was now more of a ‘live’ document than had been the case previously.
RESOLVED 
that 
i) the updated Risk Management Policy and Strategy be approved; and
ii) the updated strategic risk register be approved.

11.MA.26
THE BRIBERY ACT 2010 (A2)


Members received a report that notified them of the introduction of the Bribery Act 2010, and the consequent actions required. The report also sought approval to update the Council’s Constitution to comply with the Act. Referencing of the Constitution pages would be updated after final approval of the changes. It was further noted that the Act was not really directed at the sort of minor hospitality members might be offered in the course of their duties.


RESOLVED
that

i) the information contained in the report in respect of the Bribery Act 2010 be noted; and

ii) the amendments to the Staff Code of Conduct as reported be recommended to the Council’s Executive for adoption in the Constitution.
11.MA.27
HOUSING FINANCE UPDATE (A3)



A report was submitted which informed members of the key issues and dates as the Council prepared for the new self financing regime for Council Housing. Members received a presentation that outlined the following issues:
· The Current Subsidy System 

· The proposed ‘Self Financing’ system
· Borrowing Considerations relating to the self financing system
· Timeline for the implementation and introduction of the new system
· Summary of the pros and cons of the new system 
 Members discussed many aspects of the new proposals  relating to the following
· The impact on the Housing Revenue Account of ‘Right to Buy’ sales of the Council’s housing stock
· The increase in the amount of debt that the Council needed to take on as part of the new system which was linked to inflation
· The considerable variance in the amount of debt being taken on by Councils with some receiving funding rather than debt liability
· The rationale surrounding the timing of the application for the loan to the Public Works Loan Board
· The role of the Council’s Asset Management Strategy in determining the way forward 

· The impact on Council House Rent levels

· The timing of the final decision as to how to proceed in this matter

RESOLVED
that the implications and work being undertaken in respect of Self Financing for Council Housing, be noted. 

11.MA.28
BUDGET SAVINGS TO DATE (A4)

 A report was submitted that provided members with an update  on the Council’s latest budget position for the current year (2011/12) and the following year (2012/13) and considered the likely position in the period after April 2013. The report was supplemented by a presentation that examined the following
· Context and Background

· Understanding the current budget position

· The Council’s Five Year Financial Strategy

· The Zone of Unpredictability after April 2013
                     Following the presentation, members discussed the following 

                     items relating to the Council’s budgetary position

· The new regime for Council Tax benefits and the impact on the three groups categorised

· The process for identifying savings

· Definition of who formed those groups
· The Council’s lobbying activity relating to the 10% reduction in Benefits Funding

· The possible increase in recovery costs given the plan for benefit recipients to receive direct payments via the Universal Credit system

· The potential impact of the above on the Housing Revenue Account


RESOLVED that the current budget position and the progress towards achieving a balanced budget for 2012/13 be noted, along with the significance of changes facing the authority beyond April 2013.
11.MA.29
MONITORING OF SERVICE LEVEL AGREEMENT GRANTS 2011/12 – THIRD YEAR QUARTER 2 UPDATE (A5)

A report was submitted that informed members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the Third Year, Quarter Two updates.


Members noted the new presentational style of the information submitted, and received further explanation relating to the figures being either cumulative or averaged. Further updates relating to performance where there were areas of concern were provided, particularly in relation to the situation with regards to Neighbourhood Watch Co-ordination areas.

RESOLVED that the half year performance of the voluntary sector organisations in achieving the outputs in their service specifications for 2011/12 be noted.
11.MA.30
KEY PERFORMANCE INFORMATION BOOKLET (A6)


Members received the Key Performance Information Booklet for September 2011. Members discussed key performance information contained in the booklet, particularly in respect of the following:
· In respect of NI 188, members noted that it was no longer a requirement to collect and report this data although this type of  information would  still be monitored in relation to its impact on the Council’s performance

· The planned review of how information relating to Development Services was monitored, particularly in relation to how well new build meets the criteria required

· With regard to NI 154, an explanation with regard to the discrepancy between annual completion figures in 2010/11 would be provided for members
· The general benefits to the Council relating to performance monitoring, and how often the process was reviewed

· The improvement in the figures for NI192 relating to the percentage of household waste recycled and composted
· Recent work undertaken relating to the town centre and surrounds for the trees, as well as the provision of bins for cigarette ends

· Although sickness levels in Environmental Care looked higher than others, it was noted that there were different circumstances surrounding the type of work undertaken being for some employees outside and of a more physical nature; when the number of working days loss was broken down per full time employee, the figure was similar to many other service units
RESOLVED
that the Key Performance Information Booklet be received and noted. 

11.MA.31
WORK PROGRAMME (A7)


The work programme was submitted to the committee for consideration.  The following reports, along with those received at each meeting, would be brought to the next meeting of the Committee:
· Budget 2012/13 Scrutiny

· KPMG Annual Audit Letter

· External Audit Plan

· KPMG Certification of Grants Awarded report

 (The meeting started at 7.00 pm and ended at 8.42pm)

Signed​: …………………………………………………….

(Chair)
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