










Appendix A
SUMMARY OF MAIN COMMENTS MADE ON THE DRAFT BUDGET PROPOSALS

1) – STATUTORY BUDGET CONSULTATION MEETING – 26th JANUARY 2012
	Item / Issue
	Summary of Response Given



	Thank you for the presentation, however, there seems to be no new information other than that contained in the Executive Budget papers that went to the Executive on 18 January 2012.  Can you explain to us in real terms the sort of things that will disappear?  It is very difficult for us to argue what it  actually means in reality?  (Cllr David Watson, Geddington, Newton and Little Oakley Parish Council)


	There would be no changes on the ground.  The Executive’s intentions for a ‘Triple Zero’ approach:  zero increase in council tax, zero cuts to front line services and zero cuts to voluntary grants.  Voluntary grants may be moved around but the amount of funding would not drop.  There may come a point when we do have a difficult budget meeting and frontline services cuts may have to be considered but I am pleased to say we are not in that position yet (Cllr Alison Wiley, Chair).


	Where are these savings coming from without cutting back on services? (Cllr Nick Richards, Wilbarston Parish Council)


	As outlined in the Executive Budget report there is a summary of where the savings will come from, £515,000 will be saved from staff suggestions and £234,000 will be made up from increasing council fees and charges, including opening the crematorium at weekends.  Lobbying the Government will save the council £290,000; a capital reviews £247,000 and partnership working £44,000.  Savings will also be made from doing things in different ways i.e. recycling.

(DCE-GS)


	Can you clarify the amount of capital charges under revenue expenditure? (Cllr Fergus MacDonald, Burton Latimer Town Council)


	The expenditure classified as capital charges relates to both depreciation and capital expenditure referred to as REFCUS (Revenue Expenditure Funded from Capital Under Statue) this is capital expenditure that does not result in the Council enhancing or acquiring an asset.  Both these entries are technical adjustments that have a nil impact to the Taxpayer. (HOF-MD)


	The figures quoted of £234,000 for fees and charges – what are they? (Alex Ross)
	Fees and charges are fees that customers pay for services provided by the Council. i.e. planning, licensing and crematorium fees.  (DCE-GS)


	Item / Issue
	Summary of Response Given


	As we have not received any details of Parish Council grants, has the Borough Council decided whether it is going to have a consultation on Parish council grants as I see 11%, then most parish councils will not be able to afford the proposed 11.7% reduction for this year.  (Peter Quincey, Clerk to Cranford Parish Council)
	There was a referral from Rural Forum to Executive and the Executive agreed to review the system of Parish Council grants and that review is likely to take place in the summer to allow for Parish councils to prepare for the next financial year.  
(DCE-GS)

	The major problem is that some Parish Councils will not add a precept to the level of grant they get and if there is a continued reduction they will not be able to pay for the clerk and other services.  It would be helpful if we know what the Council’s plans are for Parish councils for the next 4/5 years. (Peter Quincey)

	Precepting will be part of the consultation and we all want to bring this issue to a satisfactory conclusion.  The reason it hasn’t been done before the summer is that  we have not got the capacity to undertake it and it was considered that the summer  would also be the best time to allow for Parish Councils to prepare for the next financial year.  (Cllr Alison Wiley, Chair)

	If Parish Councils have to precept, is that an increase in Council Tax? (Cllr Cliff Moreton)

	That will be looked at as part of consultation. (Cllr Alison Wiley, Chair)

	You did not actually admit that Parish councils will have to reduce expenditure and if they do not it will result in an increase in rates.  The reality is that everyone has to reduce expenditure which includes Parish Councils too? (David Watson, Geddington, Newton and Little Oakley Parish Council)
	Yes, that is true and will be part of the consultation in the summer on Parish funding. (Cllr AlisonWiley, Chair)



	Capital Support costs – what are they and why have they not been shown as a separate entity? Fergus  McDonald, Burton Latimer Town Council)


	This is outlined in the glossary in Appendix A of the budget report. The classification is out of our control and we recognise that some of the accounting terminology is not that helpful or user friendly on occasions but we are bound by regulations. (HOF-MD)



	I note the Council tax flat line for nil increase but should there be an increase due to the increase in number of homes. (Cllr Maggie Don) 
	The small increases in Council Tax reflects the anticipated housing growth in the borough. (Cllr Alison Wiley, Chair)

	In respect of homelessness, (para 6.12) is there any merit in joining up with the County Council to seek to achieve greater efficiency? (Cllr David Watson, Geddington, Newton and Little Oakley).


	We are very aware of our statutory requirements in respect of homelessness and although there are no plans at the moment for joint working with NCC in this matter we remain flexible and we are always in constant discussion with the stakeholders. (Cllr Alison Wiley, Chair)
There are a number of areas where we do share services with other organisations i.e. the Joint Planning Unit where all councils in the north of the county work closely together to generate a forward plan to 2013. (Cllr Mike Tebbutt).

	Item / Issue
	Summary of Response Given



	Because of universal credit, will   rent collection be a problem and potentially create an increase in homelessness? (Cllr Maggie Don)


	Officers are already lobbying.  We are not there yet with Universal credit but we are aware of and understand potential problems. (Cllr Alison Wiley, Chair) 



	Can we fund PCSO’s for another year? (Mayor)


	The PCSO funding remains in the budget for 2012/13. (Cllr Alison Wiley, Chair)
We are in a partnership with PCSO’s and want them to carry on doing a very important job.  We have no plans to currently cut their funding provided that they undertake the duties that we require-we need to ensure we continue to get ‘added value’. (Cllr Russell Roberts).  




2)       RESEARCH & DEVELOPMENT COMMITTEE – 24th JANUARY 2012
· In consideration of the report, the members raised the following items: The Council’s Housing stock should benefit from any increase in monies available as a result of the new Housing Revenue Fund arrangements.
· The potential impact of a worsening global economic climate on local government finance and services should be borne in mind.

· There is only a finite amount of savings that the Council can make over the medium term before there is an impact on capacity.
· The arrangements for Enhancement and Improvements provision for future years in the Capital Programme were noted in terms of how both large schemes and smaller schemes were funded. It was considered important that these arrangements were kept in place throughout the medium term as projected in the report.
· Members noted the arrangements relating to the change in the way that services relating to tourism were provided, and their effect on the budget.

· Members supported the ‘Triple Zero’ strategy outlined in the report, although it was considered that these were ambitious goals that needed much hard work to achieve.
· Staff should be commended for their role in the Council reaching its current budgetary position and the retention of service levels.
· Members commented that the external factors such as inflation could impact on the Council’s budget over the medium term period and that this could impact on future years’ budgets.
3)       MONITORING & AUDIT COMMITTEE – 7th FEBRUARY 2012

· The potential impact of future changes to the National Welfare Reform Scheme was discussed. The Committee requested that any potential implications for income collection rates should be carefully monitored when more information is known about the scheme.
· Clarification was sought on the inflation assumptions that were used and the importance of closely monitoring those during the year.
· Confirmation was requested about whether the financing costs of the Capital Programme were now part of the draft revenue budget. 
· Concern expressed at the new medium term car parking charges strategy and its potential impact on usage. 

· Suggestions that the spending on Cultural and Museum needs to be kept under review for the future.
· Recognition that some short term transport costs were being incurred to secure longer term budget benefits on leased vehicles.
· Termination costs of the ‘French Style’ toilet contract now built into the 2012/13 budget – a good example of an ‘invest to save’ project for future years.
· Clarification requested that the revised estimates are realistic and are likely to be achieved.
· Recognised the need to focus on the medium term and pressures from April 2013.
· Prior to considering the draft budget, the Committee was briefed on a number of other issues by the Council’s external auditors (KPMG). When commenting on the Councils financial position, the external auditors specifically mentioned the importance of understanding the scale of the challenges faced from April 2013 / the need to have realistic assumptions about important income sources such as Government Grant / that it was a sensible approach to create some flexibility moving forward through the creation of smoothing reserves to help deal with any transitional financial pressures that the post April 2013 changes may bring.
4) GEOGRAPHICAL FORUMS –  6th & 8th FEBRUARY 2012

Kettering Town Forum 

· The role of the Council’s staff in the savings achieved was noted.
· The NCC position on the funding of Police Community Safety Officers was outlined.
· It was noted that it was difficult to predict just when zero savings would be required or possible.
· The Council were commended for their presentation at the Council Tax Consultation meeting.

· The position regarding filling an existing vacant position in the authority relating to the Town Centre was outlined.
A6 Town Forum

· In view of the under-spend achieved, could a small percentage of savings be returned to the Town & Parish Councils in their grants for 2013/14, as appreciate it is too late for 2012/13.
· Consideration should be given to the level of parking charges; charges are now at a level which is discouraging usage.
· In respect of the processing of planning applications, more attention needs to be given to fast forwarding these where they create jobs and the Borough Council should devote more resources to moving applications along, and encouraging statutory consultees to do the same.

· Overall they were impressed with the achievements of the Council in the amount and way the savings had been made.

PAGE  

