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2.
INFORMATION

2.1
Public Health Board 

The government’s proposed NHS reforms mean that the public health function is being passed from the Primary Care Trust (PCT) to upper-tier local authorities and elected local Clinical Commissioning Group in April 2013.  A new County Public Health and Wellbeing Board will be statutorily responsible for public health functions from April 2013.  
The role of the Board is to join up commissioning across the NHS, social care, public health and other services that the Board agrees are directly related to health and wellbeing, in order to secure better health and wellbeing outcomes in the region, better quality of care for all their patients and care users, and better value for the taxpayer.  It also aims to increase democratic legitimacy in health and provide a key forum for public accountability of NHS, public health, social care for adults and children and other commissioned services.
2.2
Northamptonshire Clinical Commissioning Group - Nene Commissioning 
Northamptonshire will have two Clinical Commissioning Groups – one formed by GPs in Corby, and one formed for the rest of the county, Nene Commissioning.

Nene Commissioning set up in 2007 by GPs across Northamptonshire, now covering 71 practices serving a population of 625,000. The company allows local GPs to become involved in commissioning new and improved local health services.

Nene Commissioning hopes to set-up up locality “boards” to ensure its activity is relevant to each part of the county and as a way of engaging every GP practice in its work. These locality boards will be co-terminus with district council boundaries. 

2.3
Joint Strategic Needs Assessment (JSNA)
A set of locality summary profiles have been produced for each district and borough in the county, known as the JSNA. These provide a contextual overview of each locality with a basic introduction to the area and the inclusion of a wide range of statistics covering: demography, social indicators, child health, child wellbeing, adult health, adult wellbeing, older people, life expectancy and mortality. The statistical data and analysis has been supplemented by case studies from the voluntary and community sector and feedback from local consultations. This has helped to paint a more detailed picture of each locality and its constituent communities. It has also identified any unique issues or priorities relevant to each locality.  To access Northamptonshire profiles, please visit the Northamptonshire Observatory.  (See Appendix 1 – Locality Profile JSNA).
2.4
Northamptonshire Shadow Health and Wellbeing Board
A new County Public Health and Wellbeing Board will be statutorily responsible for public health functions from April 2013.  The Board has now met three times and it is anticipated that it will continue to meet in shadow form during 2012/13, going live in April 2013. The Board has comprehensive representation from Clinical Commissioning Groups (CCG), District and Borough Councils, Police, the voluntary and community sector and the Education sector. 

The Board meets again in March where it is anticipated that the key topics for discussion will include the Acute Services Review and the commissioning plans that have been developed by the CCG. In addition, the Board will be discussing the development of a Health and Wellbeing Strategy for 2012/13 which will try to identify the key priorities that will be addressed to improve health and wellbeing.  Dr. Raf Poggi, Kettering GP Locality Chair is the Kettering representative.
2.5
Kettering Health and Wellbeing Partnership
The January 2012 Local Strategic Partnership (LSP) Executive Board agreed to replace the sub-group Neighbourhood and Communities Panel with a Kettering Health and Wellbeing Partnership.  The required changes to Kettering Borough Council’s Constitution will be reported to a future Executive Committee and full Council for approval.  The Kettering Health & Wellbeing Partnership intends to bring all local health providers, commissioners and others. It’s roles will include overseeing and influencing commissioning plans at County level.

Key partners have been identified including Kettering General Hospital, Northamptonshire LINk and East Midlands Ambulance Service, as well as linking in with the Northamptonshire County Council Prevention Strategy.  Priorities are yet to be set for this group.  The group will be chaired by Nene Commissioning and the GP Locality Chair, based at Kettering Borough Council offices.

Priorities will be influenced by the Joint Strategic Needs Assessment (JSNA), local data from the East Midlands Ambulance Service, Kettering General Hospital admissions, Healthwatch (Northamptonshire LINk), Indices of Multiple Deprivation, and GP Practice data.  This is not an exhaustive list.
The new Kettering Sustainable Community Strategy will highlight local health needs which the Kettering Health & Wellbeing Board will aim to deliver.  
At the LSP Conference in October 2011, Nene Commissioning led two workshops hoping to identify those health agencies and partners working in the Borough and any shared outcomes with a view to aligning priorities for the future.

As a consequence, in November 2011, Nene Commissioning and Kettering Borough Council identified a short-term partnership project that could be used as a platform to launch a Kettering Health & Wellbeing Board in Spring 2012 – an outdoor town centre triage unit over the festive period, with the primary outcome being:-

· reducing Accident and Emergency visits and admissions
· reduce waiting times 
· a reduction in escalated anti-social behaviour in the town centre (See Appendix 2 – Dynamic Emergency Care Centre).
2.6
Public Health Outcomes Framework
The new Public Health Outcomes Framework was launched in January 2012. The framework sets out the desired outcomes for public health and how these will be measured. 

Public health will be measured against the framework which contains 66 health measures. From April 2013, upper-tier local authorities will be given a ring-fenced budget – a share of around £2.2 billion based on 2012/13 funding.  Local authorities will be paid a new health premium for the progress they make against the public health indicators.  Logistics of locally cascaded funding is still to be resolved.
Background Papers:

Kettering Locality Profile JSNA

Dynamic Emergency Care Centre – Productivity Matrix
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To outline the national, regional and local changes in public health and how it will effect the Kettering Borough. 











