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1. PURPOSE

The purpose of the report is to present the findings of the high level review of the Capital Programme that has recently been undertaken by the Council’s Corporate Asset Management Team.

2. DETAILS

2.1 As part of the budget process for the current year (2004/05), a commitment was given to undertake a high-level review of the Council’s Capital Programme in preparation for the next budget process.
2.2 The Council’s Responsible Finance Officer in consultation with the Council’s Corporate Asset Management Team has undertaken the review during October 2004.
2.3 The detailed report is attached at Appendix 1 and is not expanded upon further in this covering report.

3. RECOMMENDATIONS

1. The reworked capital programme for 2004/05 (as detailed in appendix 1 of the attached report) is referred to Council for approval.
2. To ensure that the Capital Programme is affordable in the future, the ‘Golden Rules’ as outlined in section 4 of the attached report are approved and applied for the 2005/06 budget process;
3. The Corporate Asset Management Team prepares a further report (as outlined in section 8 of the attached report) for consideration by the Executive.
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