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               ITEM A4
WORK PROGRAMME   
	Source

Ref
	Issue for Decision


	Date

Decision to

be made
	Progress update  (where appropriate)
	Consultation details
	Contact for

Representations
	Documents to be

Considered

	Annual Item
	Maintaining a Durable Budget
	24th January 2012
	See column to right
	This forms part of the budget consultation process
	Mark Dickenson (01536) 534303

 Acting Head of Finance
	Report

	11.RD.06

(01.6.11)
	Provision of public conveniences in the Borough
	24th January 2012
	Awaiting responses to consultation
	Proposals to Executive  16th November 2011

Town and Parish Councils and other Community Groups to be consulted prior to that
	Brendan Coleman

(01536) 534460

Head of Environmental Care


	Verbal Update

	Referred by Strategic ManagementTeam

	Electoral Review of Northamptonshire County Council
	24th January 2012
	New report seeking members views
	KBC is a consultee
	Sue Lyons

(01536) 534209 Head of Democratic & Legal  Services
	Report

	10.RD.07

(02.06.10)
	Review of By Laws
	To be determined
	Awaiting guidance from central government
	To be determined
	Sue Lyons

(01536) 534209 Head of Democratic & Legal  Services
	Report

	10.RD.19 (14.7.10)
	Northamptonshire Council’s Charter
	To be determined
	_
	To be determined
	Sue Lyons

(01536) 534209 Head of Democratic & Legal  Services
	Report


TASK AND FINISH GROUPS REPORTING TO THE RESEARCH AND DEVELOPMENT COMMITTEE

	5-YEAR FINANCIAL STRATEGY

Aims

To generate ideas for supporting the Council's 5-year financial strategy

Objectives

To understand the current budget position and to develop a working knowledge of the Executive's adopted five year financial strategy.

To consider and understand the key pressure points within the five year strategy.

To provide strategic advice to the Executive regarding the key pressure points and how the Council can best prepare for the new national funding regime after April 2013.
	Membership

Councillor Paul Marks (Chair)

Councillor Maurice Bayes

Councillor Scott Edwards

Councillor Christopher Lamb

Councillor Lloyd Bunday

Councillor Jonathan West     

     (Participant/ Observer)

Deputy Chief Executive

Head of Finance

Others as appropriate

Key Witnesses/Evidence Providers

To be advised.


	Completion date
Autumn 2011.
Reported to Executive in November 2011. All comments and suggestions taken on board.
	Progress
Terms of reference agreed by the Research and Development Committee on 20th July 2011.

Report to R & D on 19th October 2011
Groups work was completed following the report to the above meeting.

	VOLUNTARY SECTOR TRANSITIONAL FUNDING *
Aims

To identify ways that the Voluntary Sector can be supported and encouraged during times of pressure on public sector funding.
Objectives

To ensure that the Voluntary Sector in the Borough of Kettering is able to provide a sustainable service to those most in need.

· Understand the present situation with regard to NCC and KBC funding agreements

· Identify other sources of support/funding available to the voluntary sector now and in the future

· Establish and capture what is known about current needs within the borough – both of the sector and their customers

· Investigate how other areas support the voluntary sector

· Develop options for sustainable service delivery for future years
	Membership

Councillor Brown

Councillor Corazzo (sub Cllr West)

Councillor Soans

Councillor Bain

Councillor Bayes

Deputy Chief Executive

Head of Community Services

Others as appropriate

Key Witnesses/Evidence Providers

To be advised
	Completion date
The current Kettering Borough Council Service Level Agreements (SLAs) run for 4 years (01/04/2009 – 31/03/2013)

New SLAs will run from 1/4/13 and any work to influence them will need to be completed before July 2012.
	Progress
Terms of reference agreed by the Research and Development Committee on 20th July 2011
Report to R & D on 19th October 2011
First meeting planned for January 2012. 



