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2.
BACKGROUND
· At the Local Strategic Partnership (LSP) Executive Panel in July 2011, Nene Commissioning delivered a presentation detailing the local changes in public health.  With PCT’s to be abolished from 2013, clusters had to form by June 2011, and it was decided that Kettering would form part of the Nene Clinical Commissioning cluster.
· At the LSP Conference in October 2011, Nene Commissioning led two workshops hoping to identify those health agencies and partners working in the Borough and any shared outcomes with a view to aligning priorities for the future.

· As a consequence, in November 2011, Nene Commissioning and Kettering Borough Council identified two short-term partnership projects that could be used as a platform to launch the Kettering Health & Wellbeing Board in Spring 2012 – an outdoor town centre triage unit over the festive period and highlighting ‘blackspot’ areas for falls to the relevant agency to tackle the issue, with the primary outcome being reducing Accident and Emergency visits and admissions, reduced waiting times and a reduction in escalated anti-social behaviour in the town centre.
· The White Paper, Healthy Lives, Healthy People sets out how funding from the overall NHS budget will be ring-fenced for spending on public health.  The majority of public health services will be commissioned by Local Authorities, NHS and Clinical Commissioning Groups from the Government’s ring-fenced budget.
· The Kettering Health & Wellbeing Board intends to bring together councils, health commissioners and others. Their roles include influencing and overseeing commissioning plans at County level.
· The new Kettering Sustainable Community Strategy will highlight local health needs which the Kettering Health & Wellbeing Board will aim to deliver.

3.
PROJECT SUMMARY
3.1 It is proposed to substitute the current Neighbourhood and Communities Panel with a Kettering Health and Wellbeing Board, working in a similar pattern to the Community Safety Partnership.  The majority of the current work of the Neighbourhood and Communities Panel has been health related.  Key partners have been identified including Kettering General Hospital, Northamptonshire LINk and East Midlands Ambulance Service, as well as linking in with the Northamptonshire County Council Prevention Strategy.  Priorities are yet to be set for this group.  This group would be chaired by Nene Commissioning and the GP Locality Chair.

3.2
Intelligence and Focus
Health and Wellbeing Boards will prompt integrated working across health and social care and offers opportunities for efficiencies and improvements to services.
3.3
Priorities will be influenced by the Joint Strategic Needs Assessment (JSNA), local data from the East Midlands Ambulance Service, Kettering General Hospital admissions, Healthwatch (Northamptonshire LINk), Indices of Multiple Deprivation, and GP Practice data.  This is not an exhaustive list.
The group will focus on;

· Assessment of current public health services
· Mapping of partnerships / Quality data collation, analysis and interpretation
· Integration of and improved partnerships / Better communication and shared intelligence across health partners
· Improve patient engagement, advocacy and empowerment
· Leading to better choice and quality of services to the patient
· Leading to better use of resources through coordinated, integrated commissioning

· Leading to reducing health inequalities
3.4
Once local health needs have been identified and prioritised, working groups of appropriate partners will be setup.  Liaison and updates will be delivered to the County Health & Wellbeing Board by identified representative(s), and to the LSP Executive Panel.
3.5
If this Board agrees to the proposal, the required changes to Kettering Borough Council’s Constitution will be reported to a future Executive Committee and full Council for approval.
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1.	PURPOSE OF REPORT





To update members of the Panel and decide on a proposed Kettering Health & Wellbeing Board.








RECOMMENDATION





That the LSP Executive Board recommends that the Kettering Health and Wellbeing Board replaces the Neighbourhood and Communities Panel.





That the LSP Executive Board agrees that the Kettering Health and Wellbeing Board should set the focus and report back to the LSP Executive Board.





The members of the Neighbourhood and Communities Panel are informed of the changes and thanked for their contributions and support.








