APPENDIX A

1. Welfare Reform – Changes 2011/12 (already implemented)
	Change
	Estimated Impact on KBC
	When


	£15 Local Housing Allowance (LHA) excess payment to be removed 
	Minimal - This is money customers receive when their rent is less than their LHA amount, only affects a small proportion of customers and though they will be worse off benefit will still be paid on their full rent

	April 2011 Onwards

	LHA paid at maximum of 4 bedroom rate
	Minimal - will only affect about 6 tenancies, however significant impact on their benefit, work has already started with housing officers to support these customers on an individual basis

	April 2011 Onwards

	LHA to be capped at £400 per week
	None – No LHA rates within our borough exceed £400
	April 2011 Onwards


	Extra room allowed within LHA for live in carer
	Minimal – Will only affect a small handful of claims nationally and will increase their benefit
	April 2011 Onwards


	Non Dependant Deductions uprated over 3 years to bring them in line with other upratings
	Medium – Non dependant deductions have not been uprated since 2001, the plan is to uprate them over the next 3 years so that by 2014 they are at the level they would have been had they been uprated year on year since 2001, it is estimated that this will increase the deductions by 50%. 

Higher non dep deductions will lead to customers receiving less benefit; we could see a rise in fraud surrounding the residency of non deps.

	April 2011 Onwards

	Discretionary Housing Payments fund to increase
	Minimal – The increase in this is likely to be very small so will have no major effect in offsetting losses, may lead to questions regarding why we only use the grant from the government and don’t use the locally funded discretionary amount
	April 2011 Onwards

	LHA rates to be set at 30th percentile rather than median
	Major – This will significantly reduce the level of benefit we pay to a majority of the customers in receipt of Rent Allowance (private tenants) 

Initial estimates show that benefit payments may be reduced by £500,000 per annum. 


	October 2011 Onwards

	Single Room rate increase for 25 to 35 years
	Major – Although in number terms of our customer caseload the impact is quite low, to the customers it does affect impact will be high. Customers in this age bracket currently receiving housing benefit and living alone will see a dramatic reduction in their housing benefit which could eventually see them loose their home.

	Jan 2012


2. Welfare Reform – Changes 2012/13 

	Change
	Impact
	When



	Centralisation of LA Fraud Teams
	Unknown – Consultation has been undertaken, 4 options are currently being considered.

Following consultation it has identified option 1 is the preferred option – Option one allows staff to remain as local authority employees, located in local authority buildings working under new rules and guidelines.

Financial clarification is due to follow in 2012


	April 2012

	LHA Rates Frozen from the 1st April 2012
	Unknown – The full impact will be known when Aprils rates are known and the subsequent impact will be based on how the rental market performs over the forthcoming year


	2012


3. Welfare Reform – Changes April 2013 onwards

	Change
	Impact
	When



	LHA rates linked to Consumer Price Index (CPI ) rather than actual market rents
	Unknown – The impact will depend whether CPI is above or below rent inflation

	2013

	“Maximum” benefit that a customer can receive to be capped at Approx £500 per week
	Unknown – Housing benefit services will use housing benefit to implement the cap, however currently we do not hold actual income amounts for a lot of our customers as they are in receipt of “passported” benefit so the actual impact will not be clear until we are given more data

	2013

	Size criteria applied to social housing
	Unknown – Plans to restrict benefit where a person is over accommodated in social sector housing. Impact difficult to assess as no criteria or restriction details have been published – anticipated to be 15% / 25% reduction in benefit entitlement

	2013

	Changes to Fraud Sanctions
	Unknown – Proposal to “fine” customers £50 for a first offence, insufficient details of what will be deemed an offence to allow us to judge the effect.

	2013

	Localisation of Council Tax Benefit
	Major – As it is expected the localised scheme will have to be administered with the LA taking a 10% reduction in a fixed grant, currently CTB is demand lead and fully funded – It is expected there will be a major impact for some customers currently in receipt of council tax benefit within the borough (OAP’s and the vulnerable are to be protected)

A response to the consultation was received in late December 2011, some decisions have been made from the consultation process but unfortunately it is lacking much of the necessary detail, this is expected in 2012.

	April 2013

	Personal Independence Payment


	Unknown – Due to replace disability living allowance which will involve regular reviews for all 


	2013

	Universal Credit
	Unknown – How the scheme will work, be implemented and be run are yet to be published, it will be a major change and the government appear to be working to a very ambitious timetable. 

A government update was expected in October 2011, this has now currently been put back until January 2012.


	Oct 2013 - 2017


