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From 
2.
INFORMATION
2.1 Members may find it useful to read this brief report in conjunction with the budget report that is also included on this agenda of the committee.

2.2 During the course of 2011, Members have been advised of the scale of changes that are taking place to the local government finance system – these range from changes to the core grant system (from which local authorities receive a significant proportion of their funding) through to Council Tax benefits and other benefits (commonly referred to as Welfare Reform). 

2.3 A summary of the key Welfare Reform changes is provided at Appendix A. The document gives a brief outline of changes to welfare reform relating to Housing and Council Tax benefit, it highlights: 

· National changes that have already been implemented since April 2011 

· Forthcoming national changes  

· Government proposals for future change

2.4 In accordance with the Council's budget guiding principles, considerable effort (from both members and officers) has been undertaken by the Council over             the past few years to help influence issues and try to ensure that the Council is in good shape to manage the many changes linked to welfare reform. Much more effort will be required over the next few years to continue this strategy and try to position the Council in the best possible place to deal efficiently with the scale of the proposed changes.

2.5 Indeed, the previous members' training sessions and portfolio holder updates will need to be enhanced as the council moves forward.
2.6 From the information in Appendix A, it is very clear that the scale of change, particularly from April 2013, is both significant in scale yet unclear in detail. The Council’s existing guiding principles will facilitate continuing our lobbying efforts as we move through the next year – in this arena, small changes in national policy can result in disproportionately large changes to Kettering Borough Council’s revenue budget.
2.7 It is important for members to recognise that good processing performance is expected to remain important as we move forward. Considerable work has been undertaken to ensure processing times are the best they have been for some considerable time:
	
	New Claims – Processing Times
	Change in Circumstances – Processing Times



	December 2010
	21.17 days
	12.86 days

	December 2011
	14.87 days
	   6.97 days


2.8 The improvement in performance over the past twelve months has been especially encouraging when considered alongside an increase in caseload of 21.5% in the last four years and 4% in the last twelve months (i.e. number of actual successful claims).  Performance continues to improve at the same time as work loads continue to increase; the Council’s customer base has increased on average by 25% year on year over the last four years, no additional funding has been necessary to cope with increased workloads due to the Council’s one team approach and the flexibility and motivation of staff throughout the Council.
2.9 Staff have risen to the challenge and morale remains high – something that is a credit to all involved, given the increasingly high levels of uncertainty about how the service may be delivered into the future. As outlined in the recent Investors in People report, morale is high and there is a clear willingness throughout to ensure the Council succeeds in delivering excellent customer service to the residents of the borough. 

3.
CONSULTATION AND CUSTOMER IMPACT

The Council will continue to work within the legislative framework in relation to any future consultation requirements.
4.
POLICY IMPLICATIONS

None as a direct result of this report. However any local scheme decision (eg, council tax benefit) could have a future impact.
5.
USE OF RESOURCES
To date, the Council has managed to deal with increased workload in this area without requesting any additional funding. 

The financial impact of the proposed schemes from April 2013 cannot yet be quantified but it is likely that they will have a significant revenue budget impact.
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The purpose of this report is to; 





Highlight to members National Welfare Reform





Remind members of the various changes that have already taken place in relation to national welfare reforms (since April 2011)





Outline the national changes that are due to commence from April 2012





Summarise the scale of further national changes that are likely to take place in the ‘zone of uncertainty’ – i.e. from April 2013 onwards.











         





	





6.	RECOMMENDATION





	That the Executive Committee;





Recognises the potential scale of the national changes to Welfare Reform;





Receives the information provided in Appendix A and notes the key dates;





Notes the improvement in processing performance (as outlined in section 2.7)









