
BOROUGH OF KETTERING

EXECUTIVE COMMITTEE

Meeting held: 16th November 2011

Present:
Councillor Roberts (Chair)


Councillors Bullock, Dearing, Freer, Jelley, Malin, Wiley and Zanger

Also Present:
The Deputy Mayor


Councillors Bayes, Bunday, Derbyshire, Lamb, Lynch, Moreton and Tebbutt 

11.EX.43
APOLOGIES


Apologies were received from Councillor Bellamy.

11.EX.44
DECLARATIONS OF INTEREST


Cllr Ian Jelley declared a personal interest in Item 14 as a direct family member was employed by Parkwood Leisure.

11.EX.45
MINUTES

RESOLVED
that the minutes of the meeting of the Executive Committee held on 12th October 2011 be approved as a correct record and signed by the Chair.

11.EX.46
MATTERS OF URGENCY: SUPPORTING NEW BUSINESS PARKS


The Chair indicated that he had accepted one item of business under Section 100B 4(b) of the Local Government Act 1972 in the interests of the economic prosperity of the Borough and the Council's commercial activities.  The report would also be considered in private and confidential due to the exempt nature of its contents, which related to various financial and business affairs, including those of the Council.
11.EX.47
PARLIAMENTARY BOUNDARY REVIEW – REPORT OF THE RESEARCH AND DEVELOPMENT COMMITTEE

A report was submitted which notified the Executive Committee of the views of the Research and Development Committee in relation to the Boundary Commission for England's (BCE) recommendations for a new Parliamentary Constituency Boundary for Kettering.

Councillors Moreton and Tebbutt addressed the Committee in respect of a Liberal-Democrat proposal which detached parts of Desborough and Slade Ward and included these areas within Daventry constituency.  However, it was noted that the Council had received no details of these proposals and it was therefore not appropriate to take them into account when considering the Council's response to the consultation.  Councillors Moreton and Tebbutt spoke in support of the proposals of the BCE as they related to the Kettering constituency.

RESOLVED
that 

(i)
the response of the Research and Development Committee be noted and the proposals of the Boundary Commission for England as they related to the Kettering Constituency be firmly supported; and

(ii) 
the Council is strongly opposed to any proposal which detaches part of the Borough to sit within another constituency, especially one so remote as Daventry and 

(iii)
The Council is opposed to the proposed redrawing of boundaries to include Rutland with parts of Northamptonshire  as constituencies should be contained, wherever possible, within county and borough boundaries.

11.EX.48
FORWARD PLAN AND WORK PROGRAMME


The draft Forward Plan and Work Programme for the period 17th November to 31st March 2012 was noted.
11.EX.49
DELIVERING TOWN CENTRES – REGENERATION AND SUITE 16


A report was submitted and a presentation given which informed members of progress to date on Suite 16, provided an outline of the upcoming Christmas Programme and which raised awareness of Kettering's contribution to the 2012 Olympic Games.


The report was updated at the meeting. It was noted that the Christmas lights switch-on would take place on 1st December, with late night shopping and street entertainment on the four Thursday evenings in the run up to Christmas.  Additionally, Market Street traders had arranged events for the 3rd and 8th December. It was also reported that all ten of the Market Place apartments had now been let.  Members noted that further information on the Olympic torch would be revealed later, but members welcomed the news that the route included Kettering and Geddington.



Mr Phillip Mitchell addressed the Committee under the Council's Right to Speak policy as the owner of a café in Market Street.  Mr Mitchell raised concerns about the county council’s regulations in relation to the placing of tables and chairs on the public highway.  He also commented on the road surfacing materials, pedestrian safety and the positioning of bollards. 


It was noted that regulations relating to tables and chairs were the responsibility of Northamptonshire County Council, and that the Borough Council was pushing forward its vision for the Market Street area in discussions with the County Council.  

A safety audit had been carried out in Market Street and the needs of the disabled had been taken into account.


Mr Mitchell was thanked for his contribution to the meeting, and advised that officers would discuss the matters raised outside the meeting in order to address his concerns.


It was proposed by Councillor Malin and seconded by Councillor Jelley that free parking be available from 4.00 pm in Council-owned car parks on four Thursday evenings on 1st December, 8th December, 15th December and 22nd December 2011.


The motion was unanimously supported and carried.  Additionally, it was suggested that owners of private car parks be contacted and invited to participate in the initiative. The Leader advised that a review of the Pop and Shop spaces would be carried out in the New Year.


RESOLVED
 that:


(i)
the progress to date on Suite 16 be noted;


(ii)
the upcoming Christmas Programme for Kettering Town Centre be acknowledged and parking charges in Council owned car parks cease at 4.00 pm on 1st, 8th, 15th and 22nd December 2011; and

(iii)
the contribution that the Borough Council is to make to the delivery and legacy of the Olympic games be recognised.

11.EX.50
BUDGET SAVINGS TASK AND FINISH GROUP – SUGGESTIONS


A report was submitted which provided members of the Executive with initial reflections from the Task and Finish Group which had been considering the delivery of the Council's five year financial strategy.


The group had met on a number of occasions within a short timescale and had received briefings from the Portfolio Holder and officers in the Financial Services Unit.  The initial findings were outlined in the report and noted.  Other areas under discussion were outlined in an appendix to the report, and it was agreed that these should be taken into account and further investigated by officers.


The Chair and members of the Task and Finish Group were thanked for their work, which would help the Executive in their deliberations on the budget as it moved forward.

RESOLVED
that:-


(i)
the comments on the Budget Delivery Framework and ideas set out in the report be noted; and


(ii)
the areas also discussed by the Task and Finish Group as set out in the Appendix to the report be investigated by officers and developed further if appropriate.

11.EX.51
MAINTAINING A DURABLE BUDGET 


A report was submitted which was comprised of the following sections:-

Section 2 - 
Provided members with a reminder of the Council’s medium term financial strategy and associated guiding principles

Section 3 -
Outlined the Council's agreed policy position and budget delivery framework

Section 4 - 
Provided members with an update on the latest budget position for the current year (2011/12) and next year (2012/13) and considered the likely position in the period after April 2013, by specific reference to

· General Fund

· Capital Programme

· Housing Revenue Account

Section 5 - 
Outlined the budget timetable

Section 6 -
Provided a Treasury Management update (to comply with statutory requirements)

The report was supplemented by a presentation by the Acting Head of Finance which outlined the current budget position and informed members about a potential opportunity to expand the Council's working relationship with the Citizens' Advice Bureau.

Discussion was held on the replacement of the Housing Revenue Account subsidy system and it was noted that the Council would be required to take on £70m debt at the proposed HRA reform settlement date of 28th March 2012.  Key tasks required to ensure a smooth transition were discussed, including the need to review the assumptions and viability of the 30 year business plan.  It was noted that an Asset Management Strategy would also be drawn up within the next six months, which would give a detailed approach to maintaining the housing stock.  The Strategy would be considered by both the Tenants' Forum and the Executive Committee and would be accessible to the public.


RESOLVED
that:-

(i)
the current budget position be noted;

(ii)
the progress towards achieving a balanced budget for 2012/13 be noted;

(iii)
the significance of changes facing the authority beyond April 2013 be recognised;

(iv)
the proposal contained in the Case Study in the report in relation to our continued partnership working with the Citizens' Advice Bureau be endorsed;

(v)
the key tasks that are required to ensure a smooth transition for the HRA self financing, as outlined in the report, be noted;

(vi)
the summary budget timetable for 2012/13 (as outlined in the Appendix to the report) be noted; and

(vii)
the Council's Treasury Management performance for the first six months of 2011/12 as summarised in the report be noted.

11.EX.52
INVESTORS IN PEOPLE AWARD


A report was submitted which informed members of the award of Investors in People (IiP) accreditation and considered the contents of the accreditation report as part of the Council's overall strategies on staff engagement, maintaining a durable budget and service improvement.


The comments of the assessor were welcomed, particularly in respect of there being no identified development required for the core part of the standards.  The contribution and positive attitude of staff who had been interviewed during the process was acknowledged.

RESOLVED
that the glowing Investors in People accreditation and report be noted and its commitment to meeting its budgetary pressures through effective staff engagement and empowerment be reconfirmed.

11.EX.53
ASSET MANAGEMENT – THE HAWTHORNS


A report was submitted which considered the current policy position regarding the Hawthorns Leisure Centre in the light of further information regarding:-

· clarity regarding Phase 1 and Phase 2 of the Grange Leisure Centre

· the proposed business pan of the Hawthorns Steering Group (part of the Desborough Community Development Trust); and

· the views expressed at the public meetings about the leisure centre

The following people addressed the Committee under the Council's Right to Speak policy:-

County Councillor Belinda Humfrey 
Dr Robin Field

Mrs Paula Holmes (Desborough Community Development Trust)

Mr Robert Orr (Desborough Community Development Trust)

Councillor Lloyd Bunday 
Town Councillor David Coe 

Councillor Michael Tebbutt 
Councillor Humfrey, Mrs Holmes, Mr Orr and Councillor Coe urged the Committee to reconsider its policy position relating to the Hawthorns in the light of the Business Plan and the comments made by residents of Desborough.  Full plans had not been included in the Profit and Loss Statement which had been reproduced in the report, which could be misleading.  Concern was raised about the provision of junior football and squash in Phase 2 at the Grange, and it was felt that the new facilities did not provide a like for like replacement for the Hawthorns. Concern was expressed regarding the loss of the Skatepark and the involvement of the Youth Action Group. Members of the Committee were urged to defer the decision and look further into the proposed sale of the land.

Dr Robin Field raised concerns about the preservation of Tailby Meadow and the surrounding area, which contained rare species.  Although the site had not been designated as a Site of Specific Scientific Interest, it was nevertheless a site of national importance and should be preserved.

Councillor Lloyd Bunday said that having listened to all the arguments he felt that closure of the Hawthorns was inevitable given the Council's policy position.  However, he felt that residents of Desborough would not be provided with a like for like replacement for the Hawthorns, particularly in relation to squash, and urged the Committee to ensure that Phase 2 was completed sooner rather than later.

Councillor Michael Tebbutt addressed the Committee and urged members to find a compromise that would meet the requirements of Desborough residents.  Additionally, he recommended that Tailby Meadow be protected in any redevelopment of the site.

Debate ensued on the Council's policy position, the statutory requirement to make best use of its assets for the benefit of the Borough's residents and the contents of the Sports Facilities Strategy in relation to Desborough.  It was noted that no other town in the Borough had two municipal leisure centres.  Discussion was also held on the provision of junior football and an undertaking was given that the old facilities for youth football at the Hawthorns would not be closed until the new facilities were open for use.

Members also debated the issues of the Youth Action Group and Tailby Meadow as raised by public speakers, and it was agreed that these issues would be dealt with separately and independently.

After full consideration of all comments made by public speakers and at the public meetings held on 8th and 14th October, members were of the opinion that the Council should maintain its existing policy position, given its duties and responsibilities to residents of the Borough as a whole and its statutory duty to ensure that it obtained the best value for its assets.  The Council could not afford to keep two leisure centres open in Desborough and the DCDT Business Plan assumed the Hawthorns would be leased to it at a peppercorn rent.  Additionally, the Hawthorns was expensive to run, extremely energy inefficient and likely to need significant investment to maintain it and/or extend its life.  The Business Plan contained no proposals in respect of maintenance and refurbishment.  The Council could also face a contractual claim upon it should the Hawthorns be retained and kept open.

RESOLVED
that:-

(i)
the current policy position regarding the future of the Hawthorns Leisure Centre and its environs be maintained; and

(ii)
the Junior Football Team continue to use the facilities at the Desborough Leisure Centre until the new facilities are opened at The Grange and ready for use.

11.EX.54
AMENDMENTS TO THE CONSTITUTION


A report was submitted which made recommendations to the Executive to amend the Constitution in respect of Standards related matters to reflect legislative changes.

RESOLVED
that it be recommended to Council that:-


(i)
the amendments to the Constitution as set out in Appendices B to E of the report be approved; and


(ii)
pages M1 to M33 of the Standards Committee Procedure Rules be deleted.
11.EX.55
LOCAL GOVERNMENT ACT 1972

RESOLVED
that the press and public be excluded from the remainder of the meeting on the grounds that it involved items of business which included the likely disclosure of exempt information as defined by paragraphs 1-7 of Schedule 12A of the Local Government Local Government Act 1972 (as amended)

11.EX.56
THE PASTURES – DEVELOPMENT OF A NEW GYPSY AND TRAVELLER SITE


A report was submitted which provided members with a progress report on the development of an additional seven authorised Gypsy and Traveller pitches on land adjacent to The Pastures, near Desborough.  The report also considered a request from the landowners for a payment to enable them to move to a new pitch off-site.

The report was considered in private and confidential as it contained information relating to an individual.

RESOLVED
that:-


(i)
progress with regard to the development of an additional seven authorised Gypsy and Traveller pitches on land adjacent to The Pastures be noted; and


(ii)
an additional payment of up to £50,000 be made, in order to create an additional authorised site,  to the landowners upon proof of expenditure and conditional upon the vacation of the existing plot and occupation of the new plot.

11.EX.57
SUPPORTING NEW BUSINESS PARKS


A report was submitted which provided an update on progress since last month's meeting of the Executive Committee, sought retrospective approval from the Executive for the formation of a Member Working Group and provided an update on resources employed to date.


The report was considered in private and confidential as it contained information relating to the financial and business affairs of a particular person, including the Council.


The report was supplemented by a presentation.

RESOLVED
that:-


(i)
progress made since last month's meeting of the Committee be noted;


(ii)
the formation of a Member Working Group be approved; and


(iii)
the resources employed to date to deliver this project be noted.

(The meeting started at 7.00 pm and finished at 9.58  pm)

Signed​: …………………………………………………….

(Chair)

AI

Executive Committee No. 

16.11.11


