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2.
BACKGROUND INFORMATION

2.1
Kettering Borough lies within the South East Midlands, which is predominantly a growth area, and is expected to facilitate growth of some 13,100 homes and 16,200 new jobs by 2021.

2.2
Members have made their priorities for infrastructure and jobs-led growth clear – these are the prerequisites of growth. Members have indicated they wish to use the growth agenda to leverage three key and inter-related ambitions for the borough; namely:-

· A better offer for our town centres
· A better education and training offer 

· A better employment offer – high grade, higher density jobs

2.3 The mutually supportive role of these three aspirations cannot be over-stated. The town centres and the skills base will be persuasive to inward investors. Similarly, high grade employment supports vibrant town centres.

2.4 The Council has a vision to create town centres that are Characterful, Distinctive, and Fun. This vision has been externally validated by an independent planning inspector, and – following adoption by Full Council on 6th July this year – now sits firmly within our planning policy for Kettering Town Centre. 

3. UPDATE ON MARKET PLACE APARTMENTS
3.1 The Market Place Apartments are now all let. 
4 TOWN CENTRE UNITS
4.1 The newly refurbished area of town around Horsemarket, Market Street, Market Place and Sheep Street has seen some positive developments in terms of new business in recent weeks:

New Investment

4.2 Plans to turn the former Tourist Information Centre (TIC) into an independent café should come to fruition in the new year as a local couple look to take advantage of its prime location. Its proximity to the library, art gallery and museum meant that there was keen interest in taking the unit on, and we look forward to working with Andrea and Tony Peel as they progress their proposals through planning. 

4.3 The use of the former TIC building for a café represents a positive step forward in the delivery of the Restaurant Quarter.  

4.4 The Borough Council-owned unit at 12a Market Street is well on its way to becoming a children’s shoe shop. Terms have been agreed on the lease and the prospective new tenant is looking to be open early next year. We took the opportunity to give the shopfront a facelift as the public realm works came to an end, and the shoe shop was one of a number of uses being considered for this property.
Newlands Centre

4.5 The Evening Telegraph reported recently that the Newlands Centre is once again fully-occupied, a feat that had not been achieved for two years. This is clearly good news for Ellandi (the new owners) who have already invested a significant sum of money into the town, at a time when the economic conditions are far from easy. 

4.6 Recent discussions with Ellandi have revealed their future investment plans in the Newlands Centre. Although ideas are still very much at an early stage, Ellandi hope to carry out improvements to the eastern entrance (on Newlands Street) and to the west of the Newlands Centre (also known as Newlands Phase 1). Ellandi will continue to discuss their proposals with us and developments will be reported back to this committee in due course. 

4.7 A more pressing issue for Ellandi is the relocation of the current toilets to a new part of the centre. They hope to have this work complete in 6-9 months.

The Statistics

4.8 These fantastic developments in the take-up of units in Kettering town centre are supported by recent statistics which demonstrate that we continue to better the National town centre picture in terms of occupied units:
	Percentage of Occupied units in Kettering Town Centre v National Average

	
	August 2009
	August 2011
	Trend

	Kettering
	88%
	90%
	


	National
	88%
	86%
	



5  CASE STUDY – Royal British Legion’s Poppy Appeal
5.1 The Royal British Legion is the leading UK charity providing direct, practical support for our wounded heroes and bereaved Armed Forces families. Each year the nation expresses its unequivocal support for The Royal British Legion's charity work through the Poppy Appeal (www.poppy.org.uk).

5.2 The Royal British Legion (RBL) approached Kettering Borough Council (KBC) looking for opportunities to use vacant retail units in the town centre during their Poppy Appeal.

5.3 After looking at the Royal British Legion’s requirements and the units available it was agreed that 1 Horsemarket would be an ideal location for the “Poppy Shop” This location worked well for both parties:
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	Unit was in a prominent town centre location


	
	Next to a transport interchange (Bus stops on Horsemarket)

	
	Provided a large storefront to advertise from
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	Made good use of vacant unit in a prime town centre location

	
	Increased footfall in a newly regenerated area of the town

	
	Supported a good cause


	
	Allowed the unit to be actively marketed to passers-by.


	
	Unit was let at ‘no cost’ to the Borough Council: All utility costs and rates payable were met by the RBL


5.4 The amount of money raised by the Royal British Legion from 1 Horsemarket is reportedly 50% greater than for the same period last year:
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5.5 The Royal British Legion have thanked us for our support and have linked this dramatic increase in donations with the use of 1 Horsemarket, mentioning in-particular the affect that the public realm works has had in drawing people to the area. 

6 MODELLING FOR RECOVERY
6.1 Two years ago the Council approved a set of “Modelling for Recovery” principles to help supplement its existing medium term financial strategy. These principles outline the Council's specific approach to dealing with the difficult National economic conditions. The principles are as follows:


a) Wherever possible, continue with all planned investments and programmes, to protect the local economy and lever in other investment;

b) Given that we currently have no long-term debt, we should be prepared to consider debt-funding as a means of programme delivery or stimulus – if this can be shown to be sustainable and have a wider economic benefit;

c) Organise our fiscal structures and business models to attract and retain the maximum amount of  revenue within the local economy;

d) To ensure all possible avenues are used within procurement rules to source locally; 

e) Protect the performance of Council services which come under particular strain;

f) Work closely with partners in the voluntary, public and private sectors, to ensure optimum efficiency. 
6.2 The development of the Market Place restaurants is a good example of the application of the Modelling for Recovery Principles.
6.3 The Market Place Buildings project was one of two Growth Area Funding (GAF) schemes which had their funding significantly reduced in 2009. However, the Executive decided to continue with the development despite the funding reduction. 

6.4 This decision to continue with planned investment is already starting to deliver economic benefits to the restaurant quarter area and to the southern end of the town centre in general. Previous reports to the Executive (most recently in July 2011) have referred to the investment activities around the Market Place: 

· The restaurant quarter has seen nearly £10m invested in it in the last 3 years. The Council’s own investment represents around 8% of this total, with the remainder being secured via external challenge funding, funding from capital receipts and private investment.

· The sale of properties around the Market Place has regularly achieved significantly more than the guide price at auction. 

· Further investment in the Corn Exchange (which sold for 30% more than its guide price at auction) is currently being considered by its new owners.

· The town’s two historic hotels were bought during the first phase of the public realm works (which saw the re-modelling of the Market Place) and have – over the last 3 years – being going through a significant programme of refurbishment.

· The Parish Church are progressing their plans to re-model the interior of the church.
· In addition, the imminent opening of a new Children’s Shoe Shop and Café (as mentioned earlier in this report) demonstrates the positive impact that the public realm works have had in encouraging investment.

6.5 It could be argued that if the Executive had not had the foresight to continue with the development of the Market Place Buildings, investor confidence in the area could well have taken a hit. As it is, the buildings are complete; all of the apartments are let; and we have received positive feedback about the restaurant units. 
6.6 That the restaurants are not yet let is disappointing, however it is a reflection on the difficult National economic conditions. We know that when the market turns, or when the right investor comes along (in the same way that Ellandi did for the Newlands Centre) we have the perfect units ready for restaurant investors.

Going forward

6.7 Our regeneration schemes to date have shown the positive impact that Public Sector-led schemes can have on private sector confidence, and consequently on the success of the Borough as a whole.  

6.8 With Central, and Regional, Government grant funding for town centre schemes becoming rarer and rarer, the opportunities for the Borough Council to act through its Modelling for Recovery Principles, as a pump-primer of regeneration projects, will increase.

6.9 We will endeavour, through reporting on Suite 16, to keep the Executive appraised of these opportunities in order to maintain the positivity achieved in the last few years.

7 POLICY IMPLICATIONS AND USE OF RESOURCES
7.1 The Kettering Town Centre Area Action Plan (AAP) was taken to Planning Policy Committee on the 20th June where it was approved for adoption by the Full Council Committee on the 6th July. At this point the AAP formally became a key part of the Development Plan and Local Development Framework.
7.2 Members will recall that the letting of the Market Place Apartments was an important part of the Council’s approach to funding the current regeneration schemes.
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1.	PURPOSE OF REPORT





To inform members of progress to date on Suite 16.





To appraise members of recent developments in the occupancy of town centre units





To celebrate the success of the Poppy Shop who occupied 1 Horsemarket in the run up to Remembrance Day.





To illustrate the importance of the Modelling for Recovery Principles that have guided the Executive’s approach to budgeting in these difficult economic times. 





8.	RECOMMENDATION





That the Executive Committee: 





Supports progress to date on Suite 16.





Notes the exciting new businesses that are preparing to open up in the town centre





Recognises the impact that our letting of 1 Horsemarket has had on the amount of money raised by the Poppy Shop. 





Continues to use the Modelling for Recovery Principles when setting its budget and when considering opportunities for future investment.
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