	B O R O U G H   O F  K E T T E R I N G



	Committee
	Monitoring and Audit 


	Item 

A5
	Page
1 of 3 

	Report 

Originator


	Valerie Hitchman
Head of Community Services
	Fwd Plan Ref No:

N/A

	Wards Affected
	All
	22nd November 2011


	Title
	Monitoring of Service Level Agreement Grants 2011/12
Third Year, Quarter 2 update


	B O R O U G H   O F  K E T T E R I N G



	Committee
	Monitoring and Audit


	Item 

A5
	Page 2 of 3




2.
INFORMATION
The Council has four year Service Level Agreements (SLAs) with voluntary organisations for the provision of a range of services linked to corporate objectives. 
Details of these new specifications and their providers were agreed at the Executive Committee meeting on 3 December 2008.
Service Providers have signed Service Level Agreements with Kettering Borough Council which details obligations for both parties.  Kettering Borough Council have have the option of deferring or reviewing all or part of payment of the agreed grant where requirements in the agreement/service specification have not been met, subject to:

-
a report to the Monitoring & Audit Committee and to the Executive Committee

-
Consultation with the organisation and other funders

-
the opportunity for the organisation to make a representation to the Executive Committee

3.
PERFORMANCE INDICATORS AND GRANT FOR 2011/12
3.1
Appendix ‘G’ has been developed to provide more clarity in terms of the monitoring, dates and targets following Members’ comments at the last Monitoring and Audit Committee meeting in September 2011.
3.2 
 Where performance is not on target, the relevant Lead Officers have been meeting with the Service Providers to look at developing an Action Plan to address this.

4.
PERFORMANCE UPDATES AND INFORMATION
4.1
Kettering Citizens Advice Bureau (Debt & Money Advice) merged with Corby Citizens Advice to become Corby/Kettering Citizens Advice Service on 30 September 2011.
4.2
Groundwork Northamptonshire (Access to Green Services) will be using the Green Patch on Margaret Road to give out information to help people reduce their carbon footprint.
4.3
Vine Community Trust (Support for Older People Market Towns) provide a number of outreach services including Meals on Wheels and transport services in the community.
4.4
Kettering Voluntary Network (Local Infrastructure Support) have helped Accommodation Concern secure £187,000 (transition funding from the National Lottery) and Keystone Youth Club (WREN) £18,000.  
4.5
The SLA for Shopmobility ends on 31 March 2012.

5.
CONSULTATION AND CUSTOMER IMPACT
The Service Provider is required to provide detailed information on the performance of the specification against the relevant indicators.  Quarterly Monitoring meetings are held between the Service Provider and the Lead Officer to allow the opportunity to not only develop a relationship with the Provider but also to look at emerging issues/priorities and manage and address any performance issues.   
The Service Providers are required to undertake annual service user satisfaction surveys which are returned with the monitoring information.
6.
POLICY IMPLICATIONS

SLA funding to the voluntary sector continues to contribute towards the Council’s corporate objectives.
7.
FINANCIAL/RESOURCE IMPLICATIONS
The service providers receive their grant payment with two thirds in April and one third 
in December of each financial year subject to performance.
8.
RECOMMENDATION
The Committee notes the half year performance of the voluntary sector organisations in

achieving the outputs in their service specifications for 2011/12.
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1.	PURPOSE OF REPORT





To inform members of the performance of voluntary sector organisations in relation to their Service Level Agreements for the Third Year, Quarter Two updates.









