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Risk Management Summary

	Corporate Risk Profile

Date refreshed  November 2011
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	RED risks shown only in summary.
Risk

No

Risk Description

Like-lihood

Impact

Move-ment

2
Unexpected budget pressures (funding reductions elsewhere). Challanging economic conditions require increased level of savings.
High
Very High

NEW
3
External legislation changes: Legislative changes require increased level of savings.
High

High

NEW
5
Delivery of major projects. Caused by lack of project skills or capacity at key periods of time.
Medium to High

High

NEW

Movement (, (, (, New


KBC STRATEGIC RISK REGISTER
	Risk No.
	Strategic Risk
	Details
	Risk Likelihood
	Risk Impact

	
	
	
	Gross
	Residual
	

	1
	Delivery of balanced budget (up until March 2013)
	The current economic condition’s has resulted in decreased grant allocations (revenue and capital) from central government. As a consequence, the council is having to use increasingly innovative means to balance its budget and also deal with political desire to restrict any future levels of council tax increase.
	6
	3
Mitigation factors include;

· MTFS

· Budget Delivery Framework

· Budget Containment Strategy

· Past record of delivery

· Staff morale and sign-up
	5

	2
	Delivery of balanced budget (post April 2013)
	The local government finance system is likely to significantly change from April 2013. The current system of Government funding is likely to change and this could have a major impact on the council’s financial strategy.
	6
	5
Mitigation factors include;

· MTFS (Lobbying)

· MTFS (swing-o-meter / sensitivity analysis)

· National group involvement (influencing)
	5

	3
	External legislation changes
	a. Potential impact of the proposed localisation of council tax benefit

b. Potential impact of other changes due to welfare reform

c. Operation of the new housing finance system (from April 2012)
	6

6

6
	5

5

5
Mitigation factors include;

· MTFS (Lobbying)

· National group involvement

· Creation of earmarked reserves

· Use of technical / professional advisers
	5

5

4

	4
	Unexpected budget pressures (funding reductions elsewhere)
	The challenging economic conditions have / are likely to result in other public sector providers cutting service budgets which could lead to pressure for the council to fill the funding gap that is left.
	5
	3
Mitigation factors include;

· MTFS

· Budget Containment Strategy
	3

	Risk No.
	Strategic Risk
	Details
	Risk Likelihood
	Risk Impact

	
	
	
	Gross
	Residual
	

	5
	Delivery of major projects
	The council has a very ambitious programme of projects (eg, suite 16) which are both aspiration and challenging to deliver. They are stretching to deliver during normal economic conditions, extremely stretching in the current market conditions. 


	6
	4 / 5
Mitigation factors include;

· Strong project management

· Use of technical / professional advisers

· Dedicated performance clinics

· Strategic approach


	5

	6
	Ensuring corporate capacity
	The council has ambitious objectives, projects and has developed a unique budget delivery framework that is currently standing the authority in good stead. To remain ‘ahead of the curve’ the council needs to ensure that it maintains corporate capacity to protect the council’s position and to continue to deliver its priorities.
	4
	3
Mitigation factors include;

· Proper budget and service planning

· Budget Delivery Framework

· Maintaining corporate resources and capacity

· Strategic approach


	6

	7
	Maintaining political focus and stability
	To ensure that resources are properly deployed and used effectively and efficiently, maintaining political focus is very important


	4
	3
Mitigation factors include;

· Clear corporate objectives

· Service and budget planning process

· Council constitution


	6

	Risk No.
	Strategic Risk
	Details
	Risk Likelihood
	Risk Impact

	
	
	
	Gross
	Residual
	

	8
	Ensuring effective governance arrangements
	Good governance is at the heart of the correct and effective working of the council. This applies to compliance with legislation, member and officer behaviour and having a robust constitution.
	5
	3
Mitigation factors include;

· Council Constitution

· Clear protocol’s

· Statutory Officer roles

· Standards Committee arrangements

· Track record of dealing with issues
	5

	9
	Maintaining staff morale
	Staff are at the heart of our organisation and the council holds the belief that staff can provide the answer to the challenges that we face. Staff morale is vital to keep;

· Services running

· Deliver efficiency savings

· Improve the councils reputation 


	5
	3
Mitigation factors include;

· Full staff involvement

· Staff sessions

· Investors in People

· Culture 

· Next Steps programmes


	5

	10
	Controlled Reputation Management arrangements
	Ensuring that the reputation of the council is monitored and managed is important for any large organisation. Failure to do so could result in negative publicity and more importantly spending resources correcting the issue when it could have been avoided.
	4
	3
Mitigation factors include;

· Clear protocols

· Media strategy and protocols

· Monitoring arrangements

· Pro-active media approach


	4

	11
	Minimising risks of partnership working
	Proper arrangements are required to safeguard the council when it delivers services through joint / partnership arrangements to ensure that costs / liabilities and risks are understood and agreed from the outset.


	4
	3
Mitigation factors include;

· Partnership audit

· SLA’s and agreements


	4

	Risk No.
	Strategic Risk
	Details
	Risk Likelihood
	Risk Impact

	
	
	
	Gross
	Residual
	

	12
	Effective business continuity arrangements
	The council needs to ensure that robust arrangements are in place for business continuity – especially in relation to IT systems / data / buildings
	5
	3

Mitigation factors include;

· Business Continuity Plans

· Partnership arrangements with neighbouring local authorities

· Work with external insurers


	5

	13
	Effective emergency planning arrangements
	The council needs to ensure that robust arrangements are in place for emergency planning purposes


	2
	2

Mitigation factors include;

· Emergency Plan

· Partnership arrangements with neighbouring local authorities

· Participation in mock exercises


	6

	14
	Health and Safety compliance
	Keeping pace with the latest H&S requirements and practices is an important cornerstone of the councils work
	4
	3
Mitigation factors include;

· H&S Committee

· Dedicated H&S officer

· Working relationships with regulatory agencies and meetings

· Policies regularly reviewed and updated


	6

	15
	Flexible and robust HR policies
	Staff are the councils main resource, as such the council needs to ensure that it has up to date, flexible yet robust policies in place to deal with all aspects of employee management and relations.
	5
	3

Mitigation factors include;

· HR function

· Regular policy review

· Employment committee

· Union relations
	5
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		CORPORATE RISK REGISTER UPDATE

																		PROJECT KEY

				6														1		Over ambitious project management

																		2		Not maintaining corporate capacity

																		4		Partnerships and joint venture arrangements may not be

				5																accountable and financially secure

																		5		Best service procurement options are not achieved

		INHERENT IMPACT																6		Not exercising external influence and/or maintaining relationships

				4														7		Not ensuring business continuity

																		16		Major health and safety non adherence

																		19		Not maintaining financial balance

				3														3		Not maintaining political focus and stability

																		8		Not up-holding financial governance

																		9		Ineffective emergency planning (managing community risk)

				2														11		Ineffective community engagement

																		12		Not having capacity to deal with population and economic growth

																		13		Not having capacity to deal with population and economic

				1		2		3		4		5		6						down-turn

																		14		Not embedding a new recycling scheme effectively

				INHERENT LIKELIHOOD														15		Making the wrong housing stock options

																		17		Improper e - mail communication

				KEY		1 - Nil impact / Almost impossible												18		Not maintaining confidentiality and rights of individuals / access

						2 - Very low impact / likelihood														to information

						3 - Low impact / likelihood												21		Not responding to legislative change

						4 - Medium impact / likelihood												22		Not managing the media effectively

						5 - High impact / likelihood												23		Not vetting staff and contractors

						6 - Very high impact / likelihood												10		Not getting corporate ownership and ‘buy-in’

																		20		In-effective, in-efficient and un-economic use of business ‘tools’
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		CORPORATE RISK REGISTER UPDATE

																		PROJECT KEY

				6														1		Over ambitious project management

																		2		Not maintaining corporate capacity

																		4		Partnerships and joint venture arrangements may not be

				5																accountable and financially secure

																		5		Best service procurement options are not achieved

		INHERENT IMPACT																6		Not exercising external influence and/or maintaining relationships

				4														7		Not ensuring business continuity

																		16		Major health and safety non adherence

																		19		Not maintaining financial balance

				3														3		Not maintaining political focus and stability

																		8		Not up-holding financial governance

																		9		Ineffective emergency planning (managing community risk)

				2														11		Ineffective community engagement

																		12		Not having capacity to deal with population and economic growth

																		13		Not having capacity to deal with population and economic

				1		2		3		4		5		6						down-turn

																		14		Not embedding a new recycling scheme effectively

				INHERENT LIKELIHOOD														15		Making the wrong housing stock options

																		17		Improper e - mail communication

				KEY		1 - Nil impact / Almost impossible												18		Not maintaining confidentiality and rights of individuals / access

						2 - Very low impact / likelihood														to information

						3 - Low impact / likelihood												21		Not responding to legislative change

						4 - Medium impact / likelihood												22		Not managing the media effectively

						5 - High impact / likelihood												23		Not vetting staff and contractors

						6 - Very high impact / likelihood												10		Not getting corporate ownership and ‘buy-in’

																		20		In-effective, in-efficient and un-economic use of business ‘tools’
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