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2.
INFORMATION

2.1. The Council first obtained Investor in People (IiP) status in 1999. The IIP award is a nationally recognised process for assessing the effectiveness of leadership, performance and staff engagement in an organisation – i.e. how it makes best use of its “human resource”.  The organisation is re-inspected every three years, and the last review took place in October this year. Over the last 12 years, the standard for IiP has steadily increased and the test therefore has become more challenging. The inspection generally looks at the Council’s staffing and internal communication policies and procedures and the extent to which they can be evidenced in practice. The independent inspector spends several days on site as part of the process, interviewing staff and managers and reality testing the level of staff engagement, using a national framework.  A representative sample of staff were interviewed. 
2.2. The Council was successful in securing IiP accreditation for a further three years. The report which accompanied the award is attached as Appendix "A". 

2.3. The report addresses the Council’s policy and practices in respect of 

· how it develops strategies to improve performance 

· takes action to improve performance and 

· evaluates the impact of the performance on the organisation


and also the way it engages and motivates its staff.
2.4. 
It concludes that within Kettering BC, there is:-
· “Strong and effective leadership from the Chief Executive and Strategic Management Team (SMT) with an open management style that has generated an inspirational leadership culture within KBC.

· Organisational planning and reviewing performance strategies / processes that are embedded and keeps all the involved parties up to date and totally focused.

· An excellent level of focus and commitment by everyone within the organisation to work together in ‘A ONE TEAM’ approach in providing a high standard of ‘Customer Service’ as well as ‘Value for Money’ for all the people who live within the Borough of Kettering.

· A staff base that is totally engaged with and enthused by the SMT in identifying and then implementing new ways of working. This has resulted in either improved and or maintained customer service delivery levels more cost effectively.

· A working environment of ‘Total Trust’ within every Service Area of KBC.

· Communication strategies that are informative and ensure everyone within the organisation is up to date and totally aware of both the external and internal key factors that impact on the way KBC operates. 

· An effective learning and development culture that is available to everyone employed within KBC”.

2.5.  The views of staff are summarised and quoted within the report, and there are a small number of recommended actions to make further improvements in the Council’s performance. 
2.6. Section 5 of the report in particular speaks about whether or not the organisation is well led; it states that there is good evidence of effective leadership, and this conclusion is drawn from the staff interviews and group sessions. The inspector comments that given the overall economic and budgetary climate facing the public sector, morale was high and the staff appreciated the way in which the Council was dealing (politically and administratively) with the external pressures on it.  The report is therefore positive validation, from an independent external source, that the Council’s strategy – particularly its durable budget strategy – is proving effective. Recognising that the Council’s principal resource – its staff – are a means of meeting the challenges, rather than being a cause of them – has been an important element in achieving the sort of staff engagement which has helped the Council make £3.6m of efficiency savings (equal to 30% of the current net budget),  in the last three years without endangering service levels. 

 3.
CONSULTATION AND CUSTOMER IMPACT

Staff and managers were selected at random by the Inspector for interview as part of the assessment process.  Accreditation of Investors in People enhances the Council's reputation with service users and local people.
4.
POLICY IMPLICATIONS

The Investors in People accreditation underpins Strategic Aims 2B and 2C to deliver efficient and effective service delivery and enhance the Council's reputation and public perception.
5.
USE OF RESOURCES


The costs of the assessment and accreditation process is contained within existing budgets.
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1.	PURPOSE OF REPORT





To note the award of Investors in People (IiP) accreditation and to consider the contents of the accreditation report as part of the Council’s overall strategies on staff engagement, maintaining a durable budget and service improvement. 


	





6.	RECOMMENDATION





That the Committee notes the glowing Investors in People accreditation and report and reconfirms its commitment to meeting its budgetary pressures through effective staff engagement and empowerment. 









